AGENDA

Ordinary Council Meeting
Wednesday, 24 June 2026

| hereby give notice that an Ordinary Meeting of Council will be held
on:

Date: Wednesday, 24 June 2026
Time: 9:30am

Location: Council Chambers
23 West Street
Mount Isa

Tim Rose
Chief Executive Officer
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1 OPENING OF THE MEETING/ACKNOWLEDGEMENT OF COUNTRY

Acknowledgement of Country

Mount Isa City Council acknowledges the Kalkadoon and the Indjilandji people, Traditional
Custodians of the land on which we meet today and pay our respects to their Elders past,
present and emerging.

We extend that respect to Aboriginal and Torres Strait Islander peoples here today.

Recording of Council Meeting

Please note this Ordinary Meeting of Mount Isa City Council may be live streamed and
recorded in accordance with Council’s ‘Recording of Council Meetings Policy’.

As a visitor in the public gallery, your presence may be recorded.

By remaining in Chambers, it is assumed your consent is given if your image is inadvertently

broadcast.
2 PRAYER
3 APOLOGIES/LEAVE OF ABSENCE
4 PUBLIC PARTICIPATION
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5 CONFIRMATION OF PREVIOUS MEETING MINUTES

5.1 MINUTES OF THE ORDINARY MEETING HELD ON 27 MAY 2026

Document Number: 1032860

Author: Senior Executive Assistant
Authoriser: Chief Executive Officer
RECOMMENDATION

THAT the Minutes of the Ordinary Meeting held on 27 May 2026 be confirmed as a true and correct
record.

ATTACHMENTS
1.  Minutes of the Ordinary Meeting held on 27 May 2026
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MINUTES

Ordinary Council Meeting
Wednesday, 27 May 2026
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MINUTES OF MOUNT ISA CITY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 23 WEST STREET, MOUNT ISA
ON WEDNESDAY, 27 MAY 2026 AT 9:30AM

PRESENT: Crs MacRae (Via Teams) Ballard, Coghlan, Coghlan, Crowther, Doyle, Tully

IN ATTENDANCE: Tim Rose (CEO), Andrew Hobbs (Director, Infrastructure Services), Kelvin
Tytherleigh (Director, Corporate Services), Matthew McNamara (Director
Community Services)

1 OPENING OF THE MEETING/ACKNOWLEDGEMENT OF COUNTRY

Deputy Mayor, Cr Kim Coghlan, opened the meeting at 9.30am.
Cr John Doyle provided an acknowledgement of country.

Deputy Mayor, Cr Kim Coghlan, advised that this meeting is recorded in accordance with Council’s
policy.

2 PRAYER

Father Mick Lowcock from the Good Shepherd Parish, Mount Isa provided the meeting with an
opening prayer.

3 APOLOGIES/LEAVE OF ABSENCE

Deputy Mayor Cr Kim Coghlan noted for the record that Mayor MacRae is attending the meeting via
teleconference.

4 PUBLIC PARTICIPATION

Casual for a Cause Initiative

During the month of April, Mount Isa City Council staff raised $201.95 for the International Nurses
Day and International Midwives Day through the Casual for a Cause initiative.

Unfortunately, a representative from the North West Hospital and Health Service was unable to
attend to accept the donation.

5 CONFIRMATION OF PREVIOUS MEETING MINUTES

5.1 MINUTES OF THE ORDINARY MEETING HELD ON 29 APRIL 2026

RESOLUTION OMO01/ 05/26

Moved: Cr Kim Coghlan
Seconded: Cr Travis Crowther

THAT the Minutes of the Ordinary Meeting held on 29 April 2026 be confirmed as a true and correct
record.

CARRIED 7
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Deputy Mayor Cr Kim Coghlan invited Peter Bolger to speak from the public gallery.

Mr Bolger advised that the overgrown easements between Kokoda Road and Finschafen Street
have still not been actioned, despite attending two previous Council meetings to address the issue.
He has not received a response to his letter from Council.

Deputy Mayor Cr Kim Coghlan responded, advising that this land is owned and maintained by the
State Government, and recommended that Mr Bolger contact the local state member’s office.
Council has not received funding from the State Government to maintain these easements. She
further apologised that a written reply was not provided to the previous representations at Council
meetings, as she understood that they had been addressed verbally during the meeting.

6 ACTIONS FROM PREVIOUS COUNCIL MEETINGS

6.1 OUTSTANDING ACTIONS FROM PREVIOUS COUNCIL MEETINGS AS OF 22 MAY
2026.

RESOLUTION OMO02/ 05/26

Moved: Cr Travis Crowther
Seconded: Cr John Tully

THAT Council receives and notes the outstanding actions from previous Council Meetings as at 22
May 2026.

CARRIED 7

7 DECLARATIONS OF CONFLICTS OF INTEREST

Mayor MacRae informed the meeting of a declarable conflict of interest in agenda Item 12.4 Out of
Rounds Sponsorship - Zonta Club as she is an executive officer on the Zonta Committee. Mayor
MacRae will be dealing with this declarable conflict of interest by leaving the meeting while this
matter is discussed and voted on.

8 MAYORAL MINUTE

Mayor MacRae delivered the following Mayoral Minute:

“Thank you for bearing with me, everyone, and thank you to the Deputy Mayor for Chairing this
meeting. I’'m currently in Longreach attending the Bush Council’s (LGAQ Bush Council’s Convention)
to be interviewed on a panel. The topic of discussion was the importance of regional events to
regional economies, which was really worthwhile for all the councils that were here. | also had the
opportunity to catch up with Bob Gee the Cross-Boarder Commissioner (for Queensland). | had a
side meeting with him as a follow up from our liquor accord meeting last week that many of you
attended and he’s going to be coming out to visit us later in the year. | was also able to meet with
Andrew Cripps, the Special Commissioner for Regional and Rural Queensland. He’s only been
appointed to that position recently and it's great to chat with him, because when he’s saying all the
things that we want to hear in terms of trying to get regional decisions moved back to closer to where
they are fair. So we've talked at length about decisions being eroded from our area when they’ve
moved to Townsville such as the Education Department — that’s just one example - so it's good to
hear that there’s a push to get all those departments back out to the regions, so I'll be looking forward
to further conversations about that. Since our last meeting we’ve had some terrific events, | was
really pleased with the way everyone worked to get Connect North West, the Critical Minerals
Luncheon and Outback Sounds happening. | think the community really enjoyed those events and
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look forward to continuing them into the future as well. Obviously the team at council has been
working really hard on the budget and we’ll be passing that down on 17 June, where we’ll provide
more comment about that at the time. Thank you, that's my mayoral minute.”

9 NOTICES OF MOTION

Nil

10 EXECUTIVE SERVICES REPORTS

Nil

1 CORPORATE SERVICES REPORTS

11.1 FINANCE OVERVIEW REPORT - APRIL 2026

RESOLUTION OMO03/ 05/26

Moved: Cr Dan Ballard
Seconded: Cr John Tully

THAT Council receives and accepts the April 2026 Finance Overview Report as presented.
CARRIED 7

11.2 MICC DEPARTMENTAL BUSINESS UNITS - FINANCE OVERVIEW REPORT AS OF 30
APRIL 2026

RESOLUTION OMO04/ 05/26

Moved: Cr Dan Ballard
Seconded: Cr Travis Crowther

THAT Council receives and accepts the April 2026 MICC Departmental Business Units Finance
Overview Report as presented.

CARRIED 7
11.3 2026/27 REVENUE POLICY
RESOLUTION OMO05/ 05/26
Moved: Cr Dan Ballard
Seconded: Cr John Tully
THAT Council adopts the FY26/27 Revenue Policy as presented.
CARRIED 7

12 COMMUNITY SERVICES REPORTS

12.1 SPLASHEZ QUARTERLY REPORT

Page 12



ORDINARY COUNCIL MEETING MINUTES 27 MAY 2026

RESOLUTION OMO06/ 05/26

Moved: Cr Kim Coghlan
Seconded: Cr James Coghlan

THAT Council receives and accepts the Splashez Quarterly Report as presented.

CARRIED 7
12.2 TOURISM AND MARKETING QUARTERLY REPORT
RESOLUTION OMO07/ 05/26
Moved: Cr Travis Crowther
Seconded: Cr John Tully
THAT Council approves the Tourism and Marketing Quarterly Report as presented.
CARRIED 7

Cr Tully requested if Mayor MacRae could discuss the extension of the fuel excise, post 1 July, while
she is in Longreach, as this could greatly impact tourism in the outback. Mayor MacRae responded,
advising lots of discussion has already occurred on the tourism panels. The Cross-Border
Commissioner, who is also the Fuel Supply Taskforce Coordinator for Queensland, is speaking later
today, so further updates will be provided to Councillors outside of this session.

12.3 COUNCIL EVENTS AND ENTERTAINMENT FACILITIES QUARTERLY REPORT

RESOLUTION OMO08/ 05/26

Moved: Cr Travis Crowther
Seconded: Cr Dan Ballard

THAT Council receives and accepts the Council Events and Entertainment Facilities Quarterly
Report as presented.

CARRIED 7

At 9:56 am, Mayor Peta MacRae left the meeting due to a declarable conflict of interest in relation to
ltem 12.4.

12.4 OUT OF ROUNDS SPONSORSHIP - ZONTA CLUB OF MOUNT ISA

RESOLUTION OMO09/ 05/26

Moved: Cr Travis Crowther
Seconded: Cr John Tully

THAT Council approves sponsorship to Zonta Club of Mount Isa in the amount of $5,000, as per
sponsorship request, for the 2026 Zonta Rodeo Queen Quest Ball to be held at the MIM
Entertainment Centre.

CARRIED 6

At 9:58 am, Cr Peta MacRae returned to the meeting.
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12.5 REQUEST FOR INSTALLATIONS TO HONOUR EDNA JESSOP

RESOLUTION OM10/ 05/26

Moved: Cr John Doyle
Seconded: Cr Travis Crowther

THAT Council approve the installation of a 500 x 400mm plaque on the retaining wall of the western
grandstand at Kalkadoon Arena, Buchanan Park, at the expense of Mount Isa Pro Rodeo Ltd.

AND

THAT Council approve naming the western spectator hill, nearest the administration building, the
“Edna Jessop Hill’, at the expense of Mount Isa Pro Rodeo Ltd.

CARRIED 7

12.6 MOUNT ISA PRO RODEO - MULTI-YEAR SPONSORSHIP

RESOLUTION OM11/05/26

Moved: Cr John Doyle
Seconded: Cr Travis Crowther

THAT Council approves Mount Isa Pro Rodeo Ltd to receive sponsorship for the Mount Isa Rodeo,
as listed below, subject to provision of all relevant sponsorship criteria documents.

e Year 1-2026 $60,000.00 Cash
e Year 2 - 2027 $60,000.00 Cash
AND

THAT Council authorises the CEO to approve in-kind venue hire of Buchanan Park for the 2026
Mount Isa Rodeo, up to the value of $48,407,27.

AND

THAT Council authorises the CEO to approve in-kind venue hire of Buchanan Park for the 2027
Mount Isa Rodeo, subject to budget availability.

AND

THAT Council authorises the CEO to delegate an additional allocation of $50,000.00 annually, for
ancillary venue costs incurred by Council for the 2026 and 2027 Mount Isa Rodeos, subject to
budget availability.

CARRIED 7

13 INFRASTRUCTURE SERVICES REPORTS

13.1 MAJOR PROJECTS OVERVIEW REPORT - APRIL 2026

RESOLUTION OM12/ 05/26

Moved: Cr John Tully
Seconded: Cr Travis Crowther

THAT Council receives and notes the April 2026 Major Projects Overview Report.
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CARRIED 7

13.2 WORKS & OPERATIONS OVERVIEW REPORT - APRIL 2026

RESOLUTION OM13/ 05/26

Moved: Cr John Tully
Seconded: Cr Dan Ballard

THAT Council receives and accepts the April 2026 Works and Operations Overview Report.
CARRIED 7

13.3 WATER AND SEWER REPORT

RESOLUTION OM14/ 05/26

Moved: Cr John Tully
Seconded: Cr Travis Crowther

THAT Council receives and accepts the Water and Sewer Overview Report for April and May 2026
CARRIED 7

13.4 2025_45 MICC LANDFILL COMPACTOR

RESOLUTION OM15/ 05/26

Moved: Cr Dan Ballard
Seconded: Cr John Tully

THAT Council

a) Award Contract MICC 2025_45 MICC Landfill Compactor to Tutt Bryant Equipment Pty
Ltd to the value of $1,275,000.00 (excl. GST) plus registration fees.

b) Delegate authority to the Chief Executive Officer to negotiate, finalise and enter into
contract.

CARRIED 7

14 GENERAL BUSINESS

Cr James Coghlan, Cr John Tully, Cr Travis Crowther, Cr John Doyle and Cr Dan Ballard each
provided the meeting with an update on recent activities and upcoming events.

Cr John Tully requested that the CEO write a letter to the Solo Service Station expressing Council’s
support and appreciation for private sector investment in Mount Isa. The CEO took the action on
notice.

15 CONSIDERATION OF CONFIDENTIAL BUSINESS ITEMS

RESOLUTION OM16/ 05/26
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Moved: Cr Kim Coghlan
Seconded: Cr John Tully

THAT Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 254J of the Local Government Regulation 2012:

15.1 MICCOE Finance Overview Report - April 2026

This matter is considered to be confidential under Section 254J - (g) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with negotiations relating to a commercial
matter involving the local government for which a public discussion would be likely to prejudice the
interests of the local government.

15.2 Concession Requests - Overdue Rates or Charges

This matter is considered to be confidential under Section 254J - (d) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with rating concessions.

15.3 Concession Requests - Financial Hardship

This matter is considered to be confidential under Section 254J - (d) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with rating concessions.

154 Biosecurity Special Rate Charge - Acquittal for FY25/26

This matter is considered to be confidential under Section 254J - (d) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with rating concessions.

15.5 Audit and Risk Management Committee - Appointment of Independent Member

This matter is considered to be confidential under Section 254J - (f) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with matters that may directly affect the health
and safety of an individual or a group or individuals.

CARRIED 7

Commenced Closed Council at 10.26am
At 10:26 am, Cr Peta MacRae left the meeting.

Resumed Open Council at 11.08am

RESOLUTION OM17/ 05/26

Moved: Cr Kim Coghlan
Seconded: Cr Dan Ballard

THAT Council moves out of Closed Council into Open Council.
CARRIED 6

15.1 MICCOE FINANCE OVERVIEW REPORT - APRIL 2026

RESOLUTION OM18/ 05/26
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Moved: Cr Travis Crowther
Seconded: Cr John Tully

THAT Council receives and accepts the April 2026 MICCOE Finance Overview Report as
presented.

CARRIED 6

15.2 CONCESSION REQUESTS - OVERDUE RATES OR CHARGES

RESOLUTION OM19/ 05/26

Moved: Cr Dan Ballard
Seconded: Cr Travis Crowther

THAT

LOT 9 ON CP MPH7941

That Council resolves to decline to grant a concession to the applicant under sections 120(1)(d)
and 121(b) of the Local Government Regulation 2012 by way of an agreement to defer payment of
the overdue rates and charges levied on Lot 9 on CP MPH7941.

LOT 60 ON CP MPH13991

That Council resolves to decline to grant a concession to the applicant under sections 120(1)(d)
and 121(b) of the Local Government Regulation 2012 by way of an agreement to defer payment of
the overdue rates and charges levied on Lot 60 on CP MPH13991.

LOT 21 ON CP MPH22027

That Council resolves to decline to grant a concession to the applicant under sections 120(1)(d)
and 121(b) of the Local Government Regulation 2012 by way of an agreement to defer payment of
the overdue rates and charges levied on Lot 21 on CP MPH22027.

LOT 87 ON CP MPH13990

That Council resolves to decline to grant a concession to the applicant under sections 120(1)(d)
and 121(b) of the Local Government Regulation 2012 by way of an agreement to defer payment of
the overdue rates and charges levied on Lot 87 on CP MPH13990.

LOT 17 ON CP MPH22110

That Council resolves to decline to grant a concession to the applicant under sections 120(1)(d)
and 121(b) of the Local Government Regulation 2012 by way of an agreement to defer payment of
the overdue rates and charges levied on Lot 17 on CP MPH22110.

CARRIED 6

15.3 CONCESSION REQUESTS - FINANCIAL HARDSHIP

RESOLUTION OM20/ 05/26

Moved: Cr Dan Ballard
Seconded: Cr James Coghlan
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THAT Council resolves to decline to grant a concession to the applicant under sections 120(1)(d)
and 121(b) of the Local Government Regulation 2012 by way of a waiver of the water consumption
charges levied on Lot 84 MPH 22129

AND

That Council resolves to grant an extended Payment Commitment to the applicant under sections
120(1)(d) and 121(b) of the Local Government Regulation 2012 of $50 per fortnight for 24 months;

AND

That Council resolves to waive and hold interest applied to the Utility Billing Account 21127212
under sections 120(1)(d) and 121(b) of the Local Government Regulation 2012 until the debt is paid
in full.

CARRIED 6

15.4 BIOSECURITY SPECIAL RATE CHARGE - ACQUITTAL FOR FY25/26

RESOLUTION OM21/ 05/26

Moved: Cr James Coghlan
Seconded: Cr John Tully

THAT Council approve the use of the Biosecurity Special Rate Charge in the 2025-26 FY as
detailed in this report.

CARRIED 6

15.5 AUDIT AND RISK MANAGEMENT COMMITTEE - APPOINTMENT OF INDEPENDENT
MEMBER

RESOLUTION OM22/ 05/26

Moved: Cr Dan Ballard
Seconded: Cr John Tully

THAT Council appoint Ms Karen Prentis to the position of Independent Member for the Audit and
Risk Management Committee for the remainder of this Council term, after which time she will be
eligible for an extension for a further term following a formal performance review.

CARRIED 6

There being no further business the Meeting closed at 11.11am.

The minutes of this meeting were confirmed at the Council Meeting held on 24 June 2026.

MAYOR MACRAE
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5.2 MINUTES OF THE SPECIAL MEETING HELD ON 17 JUNE 2026

Document Number: 1042285
Author: Senior Executive Assistant

Authoriser: Chief Executive Officer

RECOMMENDATION

THAT the Minutes of the Special Meeting held on 17 June 2026 be confirmed as a true and correct
record.

ATTACHMENTS
1.  Minutes of the Special Meeting held on 17 June 2026
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MINUTES

Special Council Meeting
Wednesday, 17 June 2026
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MINUTES OF MOUNT ISA CITY COUNCIL
SPECIAL COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 23 WEST STREET, MOUNT ISA
ON WEDNESDAY, 17 JUNE 2026 AT 09:00AM

PRESENT: Crs MacRae, Ballard, J Coghlan, K Coghlan, Crowther, Doyle, Tully

IN ATTENDANCE: Tim Rose (CEO), Andrew Hobbs (Director, Infrastructure Services), Kelvin
Tytherleigh (Director, Corporate Services), Matthew McNamara (Director
Community Services)

1 OPENING OF THE MEETING/ACKNOWLEDGEMENT OF COUNTRY

Mayor MacRae opened the meeting at 9.00am and provided an acknowledgement of country. The
Mayor advised that this meeting will be livestreamed and recorded in accordance with Council’s

policy.

2 PRAYER

Cr James Coghlan provided the meeting with an opening prayer.
3 APOLOGIES/LEAVE OF ABSENCE

It was noted that Cr John Doyle will be joining the meeting late.

4 DECLARATIONS OF CONFLICT OF INTEREST
Nil
5 MAYOR’S BUDGET SPEECH

Mayor MacRae delivered the following budget speech:

Good morning, everyone and thank you for joining us today as we present the Mount Isa City Council
2026/27 Budget.

This year's budget has been shaped during a period of significant global and national economic
uncertainty. Around the world, governments, businesses and households are grappling with rising
costs, supply chain disruptions and sustained inflationary pressures. These challenges have a direct
and meaningful impact on local government operations and Mount Isa is no exception.

What | can tell you today is that despite these pressures, this Council has delivered a responsible,
sustainable and community-focused budget. Every decision in this document has been made with
the people of Mount Isa firmly in mind.

Inflation in Australia is now approaching 5 per cent and is expected to rise further once the fuel
excise is reinstated. Federal Treasury forecasts indicate that inflation will remain elevated throughout
the financial year.

Each year, the Local Government Association of Queensland partners with Frontier Economics to
develop a Council Cost Index, a specialised inflation benchmark built specifically for local
governments, much like the CPI is for households. For 2026/27, that index forecasts inflation for
councils at between 4.5 and 5.4 per cent. It was against this independent benchmark that Council
carefully calibrated this year's rates increase.
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| said in an ABC Radio interview three weeks ago that “councils run on three things people, diesel
and electricity.” That remains true. The significant increase in crude oil prices has driven dramatic
cost rises across a range of oil-derived products including poly pipe, bitumen and binding materials,
as well as the fuel that powers our entire construction and maintenance fleet. These are not abstract
numbers they are the real-world costs that shape every line of this budget.

Council's expenditure is dominated by Materials and Services, which represents almost 60 per cent
of total spending. A 5 per cent increase in that category alone has a substantial impact. Our task has
been to manage those pressures without passing the full burden on to our community.

Despite this environment, our focus has remained clear: to deliver a budget that protects essential
services, supports our city’s growth, and maintains the infrastructure our residents rely on every day.
We have worked carefully and deliberately to balance genuine financial pressures against the
expectations and needs of our community. Every dollar allocated in this budget has been scrutinised,
justified, and aligned with the long term strategic interests of Mount Isa and its people.

This year's budget includes a 4.7 per cent average rates increase for residential ratepayers
equivalent to $3.88 per week, or $202 over the course of the full year. This decision was not taken
lightly, and | want to be direct with our community about the reasoning behind it.

With the Council Cost Index forecasting inflation for local government at between 4.5 and 5.4 per
cent, a 4.7 per cent increase positions Mount Isa at or below the current rate of inflation. Council has
deliberately absorbed a significant amount of rising operational costs rather than passing the full
impact on to ratepayers. This approach allows us to maintain service levels, continue vital
maintenance and renewal programs, and progress the capital projects that underpin Mount Isa's
long-term sustainability.

Allow me to highlight the key features of this year's budget:
e There will be no reduction in services or staff.

¢ We have eliminated two fees the Biosecurity Special Rate and the Waste Management Utility
Charge providing direct and immediate cost-of-living relief to all ratepayers.

e Council is forecasting a return to genuine moderate surplus for the 2025/26 financial year, a
significant achievement delivered without reliance on the advance payment of Federal
Government grants.

e We have a capital budget of approximately $28 million, with 31 projects commencing this
year, including several multi-year infrastructure commitments.

e We anticipate grant funding of approximately $26 million, which has placed meaningful
downward pressure on the rates increase.

e There are no new borrowings or debt in this budget.

The successful rescue of Mount Isa's smelter, combined with growing global demand for the minerals
and resources of this region, signals a genuinely positive economic outlook for our city. These are
foundations worth building on.

Council will continue to navigate the broader economic environment with care and discipline
managing inflationary pressures, monitoring Federal Government policy shifts, and ensuring that
every decision we make serves the long-term interests of this community.

Mount Isa is a resilient, resourceful and remarkable community. This budget reflects that. It has been
built to protect what matters most about our services, our infrastructure, and our people while
positioning this city for the future it deserves.

I look forward to working with our community, our councillors, and our dedicated staff as we deliver
on the commitments in this budget.

Thank you.
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6 EXECUTIVE SERVICES REPORTS

6.1 OPERATIONAL PLAN 2026-2027

RESOLUTION SMO01/06/26

Moved: Cr Travis Crowther
Seconded: Cr Kim Coghlan

THAT Council adopts the Operational Plan 2026-2027 as presented.
CARRIED 6

At 9.08am Cr John Doyle joined the meeting.
7 CORPORATE SERVICES REPORTS

7.1 PROPOSED 2026/2027 FEES AND CHARGES

RESOLUTION SMO02/06/26

Moved: Cr Dan Ballard
Seconded: Cr Travis Crowther

THAT Council accepts and adopts the 2026/2027 Register of Commercial Charges as presented
in the 2026/2027 Annual Budget;

AND

THAT Council accepts and adopts the 2026/2027 Register of Cost Recovery Fees as presented in
the 2026/2027 Annual Budget.

CARRIED 7

7.2 FY26/27 INVESTMENT POLICY

RESOLUTION SMO03/06/26

Moved: Cr Dan Ballard
Seconded: Cr John Tully

THAT Council adopts the FY26/27 Investment Policy as presented.
CARRIED 7

7.3 FY26/27 DEBT POLICY

RESOLUTION SM04/06/26

Moved: Cr Dan Ballard
Seconded: Cr John Tully

THAT Council adopts the FY26/27 Debt Policy as presented.
CARRIED 7
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7.4 PROCUREMENT POLICY & FINANCIAL DELEGATIONS REGISTER

RESOLUTION SMO05/06/26

Moved: Cr Dan Ballard
Seconded: Cr Travis Crowther

THAT Council adopts the Procurement Policy version 16 and Financial Delegations Register
version 8 as presented.
CARRIED 7

7.5 EXTINGUISHMENT OF COMPETITIVE NEUTRALITY COMPLAINT MANAGEMENT
POLICY

RESOLUTION SMO06/06/26

Moved: Cr Dan Ballard
Seconded: Cr Kim Coghlan

THAT Council:
1. Extinguish the Competitive Neutrality Complaint Management Policy; and

2. Note that complaints relating to competitive neutrality will continue to be managed under
Council’'s Complaints Policy and procedures.

CARRIED 7

7.6 2026/27 ANNUAL BUDGET

RESOLUTION SM07/06/26

Moved: Cr Peta MacRae
Seconded: Cr Dan Ballard

THAT Council adopts the 2026/2027 Revenue Statement in accordance with sections 169(2)(b)
and 172 of the Local Government Regulation 2012 as presented.

AND

THAT Council adopts the differential rating categories to apply in 2026/2027 to land within the
Mount Isa City Council local government area in accordance with sections 81(1) and 81(2) of the
Local Government Regulation 2012 as presented below.

RESIDENTIAL CATEGORIES
The following differential rating categories and descriptions apply for the 2026/2027 financial year:

1 | Residential Land used for residential purposes in the town of Camooweal,
< 1 Ha —Camooweal that has an area of less than 1 Ha and is not otherwise

categorised.

2 | Residential — Owner Land used for residential purposes, which is occupied by its
Occupied owner, has an area of less than 4,000 m? and with a land
< 4,000 m?, < $60,000 valuation of equal to or less than $60,000.

3 |Residential — Owner Land used for residential purposes, which is occupied by its
Occupied < 4,000 m?, > owner, has an area of less than 4,000 m? and with a land
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Not Principal Residence

$60,000 valuation of greater than $60,000.
4 |Residential = 4,000 m?< Land used for residential purposes, that has an area of 4,000 m?
10ha or greater, but less than 10 Ha and is not otherwise categorised.
5 | Residential — Not Principal Land used for residential purposes, that is not occupied by its
Residence < 4,000 m? owner, has an area of less than 4,000 m? and is not otherwise
categorised.
6 | Multi Residential: Land used for the purpose of multi-unit dwellings, including flats,
2 — 4 Dwellings or Units units, guest houses, private hotels, non-medical care residential
institutions and welfare homes / institutions, that has 2 or more
separate dwelling units but fewer than 5 dwelling units, that is not
otherwise categorised.
7 | Multi Residential: Land used for the purpose of multi-unit dwellings, including flats,
5 — 9 Dwellings or Units units, guest houses, private hotels, non-medical care residential
institutions and welfare homes / institutions, that has 5 or more
separate dwelling units but fewer than 9 dwelling units, that is not
otherwise categorised.
8 | Multi Residential: Land used for the purpose of multi-unit dwellings, including flats,
10 — 99 Dwellings or Units units, guest houses, private hotels, non-medical care residential
institutions and welfare homes/institutions, that has 10 or more
separate dwelling units but 99 or fewer dwelling units, that is not
otherwise categorised.
9 | Multi Residential: Land used for the purpose of multi-unit dwellings, including flats,
100+ Dwellings or Units units, guest houses, private hotels, non-medical care residential
institutions and welfare homes/institutions, that has 100 or more
separate dwelling units, that is not otherwise categorised.
10 | Community Title Units — Land created by registration of a plan prepared pursuant to the
Owner Occupied Body Corporate and Community Management Act (or its
statutory predecessor (i.e. the Building Units and Group Titles Act
1980)) used for residential purposes and occupied by its owner.
18 | Community Title Units — Land created by registration of a plan prepared pursuant to the

Body Corporate and Community Management Act (or its
statutory predecessor (i.e. the Building Units and Group Titles Act
1980)) used for residential purposes that is not the principal place
of residence of its owner.

COMMERCIAL CATEGORIES

The following differential rating categories and descriptions apply for the 2026/2027 financial year:

|
11 | Camooweal - Commercial Land used for commercial purposes in the town of Camooweal
that is not otherwise categorised.
12 | Retail, Commercial Business | Land used for commercial purposes, that has an area of 1,000
< 1,000 m? m? or less and is not otherwise categorised.
13 | Retail, Commercial Business | Land used for commercial purposes, that has an area of 2,000
<2,000 m? m? or less, but greater than 1,000 m?, and is not otherwise
categorised.
14 | Retail, Commercial Business | Land used for commercial purposes, that has an area of 4,000
<4,000 m? m? or less, but greater than 2,000 m?, and is not otherwise
categorised.
15 | Retail, Commercial Business | Land used for commercial purposes, that has an area of 6,000
< 6,000 m? m? or less, but greater than 4,000 m?, and is not otherwise
categorised.
16 | Retail, Commercial Business | Land used for commercial purposes, that has an area of greater
> 6,000 m? than 6,000 m? and is not otherwise categorised.
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17 | Nurseries Land used for the purpose of Plant Nurseries.
19 | Professional Office <2,000 | Land used for professional offices purposes, that has an area of
m? 2,000 m? or less and is not otherwise categorised.
20 | Professional Office > 2,000 | Land used for professional offices purposes, that has an area of
m? greater than 2,000 m? and is not otherwise categorised.
21 | Shops — Main Retalil Land used for CBD Retail shops and car parking purposes that
is not otherwise categorised.
22 | Shopping Centre Floor Land used for drive in shopping centre purposes, that has floor
Space space area of 1,000 m? or less.
< 1,000 m?
23 | Shopping Centre Floor Land used for drive in shopping centre purposes, that has floor
Space space area of more than 1,000 m? but less than 2,000 m?
< 2,000 m?
24 | Shopping Centre Floor Land used for drive in shopping centre purposes, that has floor
Space space area equal to or greater than 2,000 m?.
> 2,000 m?
27 | Transformer Sites < 1,000 Land used for the purpose of a transformer and has a land area
m? of 1,000 m? or less.
|
28 | Transformer Sites > 1,000 Land used for the purpose of a transformer and has a land area
m? of more than 1,000 m?, but less than 5 Ha.
29 | Transformer Sites =2 5 Ha Land used for the purpose of a transformer and has a land area
of 5 Ha or more.
30 | Public Accommodation Land used for the purposes of accommodation for the travelling
< 20 Units, Rooms, Sites public including motels and caravan parks, that has fewer than
20 accommodation units, rooms or sites.
31 | Public Accommodation Land used for the purposes of accommodation for the travelling
<40 Units, Rooms, Sites public including motels and caravan parks, that has 20 or more
but fewer than 40 accommodation units, rooms or sites.
32 | Public Accommodation Land used for the purposes of accommodation for the travelling
< 60 Units, Rooms, Sites public including motels and caravan parks, that has 40 or more
but fewer than 60 accommodation units, rooms or sites.
33 | Public Accommodation Land used for the purposes of accommodation for the travelling
2 60 Units, Rooms, Sites public including motels and caravan parks, that has 60 or more
accommodation units, rooms or sites.
34 | Hotels/ Licensed Clubs Land used for the purposes of hotels and licensed clubs and
< 20 Accommodation Units | may include accommodation for the travelling public of fewer
than 20 accommodation units, rooms or sites.
35 | Hotels/ Licensed Clubs - Land used for the purposes of hotels and licensed clubs and may
= 20 Accommodation Units include accommodation for the travelling public of 20 or more
accommodation units, rooms or sites.
36 | Intensive Accommodation Land used or intended to be used in whole or in part, for providing
5-99 Rooms, Units or Sites intensive accommodation (other than for the ordinary travelling
public) for 5 or more but fewer than 100 rooms, suites, or caravan
sites specifically built or provided for this purpose. Land within this
category is commonly known as "workers accommodation”, "single
person quarters”, "work camps", "accommodation village", “guest
houses” or "barracks".
37 | Intensive Accommodation Land used or intended to be used in whole or in part, for providing
100-300 Rooms, Units or Sites| intensive accommodation (other than for the ordinary travelling
public) for 100 or more, but fewer than 300 rooms, suites, or caravan
sites specifically built or provided for this purpose. Land within this
category is commonly known as "workers accommodation”, "single
person quarters”, "work camps", "accommodation village", “guest
houses” or "barracks".
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38

Intensive Accommodation
300+ Rooms, Units or Sites

Land used or intended to be used in whole or in part, for providing
intensive accommodation (other than for the ordinary travelling
public) for 300 or more rooms, suites, or caravan sites specifically
built or provided for this purpose. Land within this category is

commonly known as "workers accommodation”, "single person
" omn " on "o

quarters", "work camps", "accommodation village", “guest houses”
or "barracks".

40

Commercial Other <1 Ha

Land used for the purpose of a tourist attractions sports clubs,
religious and other non-commercial uses and has an area of 1 Ha
or less.

41

Commercial Other < 2 Ha

Land used for the purpose of a tourist attractions sports clubs,
religious and other non-commercial uses and has an area of greater
than 1 Ha but less than 2 Ha.

42

Commercial Other 22 Ha

Land used for the purpose of a tourist attractions sports clubs,
religious and other non-commercial uses and has an area equal to
or greater than 2 Ha.

NOTE: There are no categories 25,26 or 39 for the 2026/2027 financial year.

RURAL CATEGORIES

The following differential rating categories and descriptions apply for the 2026/2027 financial year:

43

Rural Land 10 to 100 Ha

Land used for a rural purpose, that is between 10 Ha and 100 Ha in
area, except land included in categories 36 to 38.

44

Rural Land < 5,000 Ha

Land used for a rural purpose, that is between 100 Ha and 5,000
Ha in area, except land included in categories 36 to 38.

45

Rural Land = 5,000 Ha

Land used for a rural purpose, that is 5,000 Ha or more in area,
except land included in categories 36 to 38.

46

Rural Land = $20M ucv

Land used for a rural purpose, that is $20,000,000 or more in
valuation, but less than $40,000,000, except land included in
categories 36 to 38.

47

Rural Land = $40M ucv

Land used for a rural purpose, that is $40,000,000 or more in
valuation, except land included in categories 36 to 38.

INDUSTRIAL CATEGORIES

The following differential rating categories and descriptions apply for the 2026/2027 financial year:

48

Industry — Camooweal

Land used for light industry purposes in the town of Camooweal.

49

Industry < 4,000 m?

Land used for light industry purposes, that has an area of 4,000 m? or
less and is not otherwise categorised.

50

Industrial < 1 Ha

Land used for light industry purposes, that has an area of greater than
4,000 m? but less than 1 Ha and is not otherwise categorised.

51| Industrial = 1 Ha Land used for light industry purposes, that has an area of 1 Ha or more
and is not otherwise categorised.

52| Transport, Storage, Land used for general industry, transport, storage and warehousing
Warehouse purposes, that has an area of 4,000 m? or less and is not otherwise
<4,000 m? categorised.

53| Transport, Storage, Land used for general industry, transport, storage and warehousing
Warehouse purposes, that has an area of greater than 4,000 m? and is not
> 4,000 m? otherwise categorised.

54| Service Stations < 4,000 m? | Land used for the purposes of a service station, that has an area of

4,000 m? or less and is not otherwise categorised.
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55

Major Fuel Facilities

Land used for the purpose of a major fuel facility that is selling fuel to
the public and is not otherwise categorised.

The following differential rating categories and descriptions apply for the 2026/2027 financial year:

INTENSIVE BUSINESSES AND INDUSTRIES CATEGORIES

56| Quarry Land or leases used, or intended to be used, for the extraction of sand
and quarry materials.
57| Noxious A=1Ha<5Ha Land or leases used, or intended to be used, as a noxious / offensive

industry that has an area of 1 Ha or more but less than 5 Ha and is not
otherwise categorised.

58

Noxious B =5 Ha — 1,000
Ha

Land or leases used, or intended to be used, as a noxious / offensive
industry that has an area of 5 Ha or more, but less than 1,000 Ha and
is not otherwise categorised.

59

Noxious C = 1,000 Ha

Land or leases used, or intended to be used, as a noxious / offensive
industry that has an area of 1,000 Ha or more and is not otherwise
categorised.

60

Mining < 5 workers < 10 Ha

Mining leases and land used for the purpose of mining that has fewer
than 5 workers, an area of less than 10 Ha and is not otherwise
categorised.

61| Mining <5 workers <100 Mining leases and land used for the purpose of mining that has fewer
Ha than 5 workers, an area of 10 Ha or more but less than 100 Ha and is
not otherwise categorised.
62| Mining <5 workers < 1,000 | Mining leases and land used for the purpose of mining that has fewer
Ha than 5 workers, an area of 100 Ha or more but less than 1,000 Ha and
is not otherwise categorised.
63| Mining <5 workers > 1,000 | Mining leases and land used for the purpose of mining that has fewer
Ha than 5 workers, an area of 1,000 Ha or more and is not otherwise
categorised.
64| Mining 5-50 workers Mining leases and land used for the purpose of mining that has 5 or
more workers but fewer than 51 workers and is not otherwise
categorised.
65| Mining 51-200 workers Mining leases and land used for the purpose of mining that has 51 or
more workers but fewer than 201 workers and is not otherwise
categorised.
66| Mining 201-500 workers Mining leases and land used for the purpose of mining that has 201 or
more workers but fewer than 501 workers and is not otherwise
categorised.
67| Mining 501-1,000 workers | Mining leases and land used for the purpose of mining that has 301 or
more workers but fewer than 1,001 workers and is not otherwise
categorised.
68| Mining 1,001-2,000 workers | Mining leases and land used for the purpose of mining that has 1,001
or more workers but fewer than 2,001 workers and is not otherwise
categorised.
69| Mining > 2,000 workers Mining leases and land used for the purpose of mining that has 2,001
or more workers and is not otherwise categorised.
70| Power Station <200 MW Land or leases used, or intended to be used, for the generation and
transmission of electricity from a power station with an output capacity
of greater than 0.5 MW and less than 200 MW, including land used for
any purpose associated with these uses.
71| Power Station > 200 MW Land or leases used, or intended to be used, for the generation and

transmission of electricity from a power station with an output capacity
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of 200 MW or more, including land used for any purpose associated
with these uses.

72| Solar/Wind Farm <10 MW | Land or leases used, or intended to be used, for the generation and
transmission of electricity from a solar/wind farm with an output capacity
of greater than 1 MW and less than 10 MW, including land used for any
purpose associated with these uses.

73| Solar/\Wind Farm 10-100 Land or leases used, or intended to be used, for the generation and
MW transmission of electricity from a solar/wind farm with an output capacity
of greater than 10 MW and less than 100 MW, including land used for
any purpose associated with these uses.

74| Solar/Wind Farm > 100 MW| Land or leases used, or intended to be used, for the generation and
transmission of electricity from a solar/wind farm with an output capacity
of 100 MW or more, including land used for any purpose associated
with these uses.

75| Mining Lease with on-site Mining leases and land used for the purpose of mining that has on-site
Accommaodation accommodation of more than 100 rooms, suites, or caravan sites
specifically built or provided for this purpose.

AND

THAT Council adopts the following rating categories, cents in a dollar and minimum general rates
for the 2026/2027 financial year: -

Council delegates the power (contained in Sections 81(4) and (5) of the Local Government
Regulation 2012) to the Chief Executive Officer to identify the rating category to which each

parcel of rateable land in Council’s area belongs.

That, in accordance with Section 94 of the Local Government Act 2009 and section 80 of the Local
Government Regulation 2012, Mount Isa City Council makes Differential General Rates for the year
ending 30th June 2027 for the categories set out above.

DIFFERENTIAL GENERAL RATE CHARGE AND MINIMUM RATE

IDENTIFICATION OF LAND

Further, in accordance with Section 94 of the Local Government Act 2009 and section 77 of the
Local Government Regulation 2012, Mount Isa City Council makes Minimum General Rates for the
year ending 30th June 2027 for the categories set out above.

OBJECTION TO DIFFERENTIAL GENERAL RATES CATEGORY

Owners of rateable land are informed that they have the right of objection to the category their
land is included in. All objections must be made to the Mount Isa City Council Chief Executive
Officer and the only basis for objection shall be that, at the date of issue of the rate notice,
having regard to the criteria adopted by Council, the land should be in another category.

All objections must be received in writing within 30 days after the date when the rates notice
was issued. Any change to the rating category of the land is taken to have been changed from
the start of the period of the rate notice (Local Government Regulation 2012 section 91(5)).

Council will not adjust any rates or charges for any period prior to Council being formally
notified in writing. The making of an objection, or the starting of an appeal, does not stop the
levying and recovery of overdue rates on the land.

DIFFERENTIAL GENERAL RATES AND MINIMUM GENERAL RATE

The level of rate and minimum general rate adopted for each category as described above is:
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Category Description Ratecinthe$ Minimum Rate

Residential Categories

1 Residential < 1 Ha — Camooweal 5.1269 $476

Category Description Ratecinthe$ Minimum Rate

2 Residential — Owner Occupied < 4,000 m?, < 3.1877 $949
$60,000

3 Residential — Owner Occupied < 4,000 m?, > 2.8578 $1,955
$60,000

4 Residential = 4,000 m2 < 10 Ha 1.5113 $1,037

5 Residential — Not Principal Residence < 4,000 m? 3.9978 $1,189

6 Multi Residential: 2 — 4 Dwellings or Units 3.5083 $1,420

7 Multi Residential: 5 — 9 Dwellings or Units 3.6573 $3,553

8 Multi Residential: 10 — 99 Dwellings or Units 6.6658 $10,526

9 Multi Residential: 100+ Dwellings or Units 9.5979 $106,329

10 Community Title Units (PPR) 3.0317 $949

18 Community Title Units (NPPR) 3.3503 $1,093

Commercial Categories - Note: There are no categories 25, 26 or 39 for the 2026/2027

financial year.

11 Camooweal - Commercial 4.8676 $511

12 Retail, Commercial Business < 1,000 m2 7.5502 $1,775

13 Retail, Commercial Business < 2,000 m2 8.2782 $3,545

14 Retail, Commercial Business < 4,000 m2 8.2782 $5,315

15 Retail, Commercial Business < 6,000 m2 7.5502 $8,858

16 Retail, Commercial Business > 6,000 m2 7.5502 $10,633

17 Nurseries 4.6921 $1,775

19 Professional Office < 2,000 m2 9.4930 $4,431

20 Professional Office > 2,000 m2 7.4914 $8,858

21 Shops — Main Retail 11.2612 $5,315

22 Shopping Centre Floor Space < 1,000 m? 11.2612 $26,463

23 Shopping Centre Floor Space < 2,000 m? 29.8098 $52,904

24 Shopping Centre Floor Space = 2,000 m? 18.8341 $105,798

27 Transformer Sites < 1,000 m? 8.2763 $1,775

28 Transformer Sites > 1,000 m? 8.2763 $3,894

29 Transformer Sites = 5 Ha 1.5995 $5,315

30 Public Accommodation < 20 Units, Rooms, Sites 7.6978 $6,809

31 Public Accommodation < 40 Units, Rooms, Sites 7.2383 $13,672

32 Public Accommodation < 60 Units, Rooms, Sites 8.9830 $21,586

33 Public Accommodation = 60 Units, Rooms, Sites 6.1956 $30,386

34 Hotels/ Licensed Clubs < 20 Accommodation Units | 8.9502 $17,154

35 Hotels/ Licensed Clubs = 20 Accommodation Units | 9.5979 $34,570

36 Intensive Accommodation 5-99 Rooms, Units or 6.6658 $10,511
Sites

37 Intensive Accommodation 100-300 Rooms, Units or| 9.5979 $105,259
Sites

38 Intensive Accommodation 300+ Rooms, Units or Sites| 18.7218 $315,988
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40 Commercial Other <1 Ha 2.3825 $913

41 Commercial Other < 2 Ha 2.6706 $913

42 Commercial Other = 2 Ha 2.2099 $913

Rural Categories

43 Rural Land 10 to 100 Ha 1.2028 $1,101

44 Rural Land < 5,000 Ha 0.8500 $1,101

45 Rural Land = 5,000 Ha 0.8500 $1,101
Category Description Ratecinthe$ Minimum Rate
46 Rural Land = $20M ucv 0.8500 $1,101

47 Rural Land = $40M ucv 1.0630 $1,101
Industrial Categories

48 Industry — Camooweal 7.5600 $588

49 Industry < 4,000 m2 7.5600 $3,790

50 Industrial < 1 Ha 6.2000 $7,620

51 Industrial = 1 Ha 6.5450 $15,229
52 Transport, Storage, Warehouse < 4,000 m2 7.5200 $3,790

53 Transport, Storage, Warehouse > 4,000 m2 5.6220 $7,620

54 Service Stations < 4,000 m2 10.0570 $11,414

55 Major Fuel Facilities 5.9900 $17,120
Intensive Business and Industries Categories

56 Quarry 7.8898 $62,736
57 Noxious A = 1Ha < 5 Ha 9.2348 $26,807
58 Noxious B =5 Ha — 1,000 Ha 11.2565 $66,958
59 Noxious C = 1,000 Ha 27.8014 $125,470
60 Mining < 5 workers < 10 Ha 43.6640 $5,930

61 Mining < 5 workers < 100 Ha 43.6640 $11,820
62 Mining < 5 workers < 1,000 Ha 43.6640 $23,605
63 Mining < 5 workers > 1,000 Ha 43.6640 $31,961

64 Mining 5-50 workers 99.1969 $70,335
65 Mining 51-200 workers 99.1969 $138,231
66 Mining 201-500 workers 99.1969 $458,681
67 Mining 501-1,000 workers 99.1969 $1,029,892
68 Mining 1,001-2,000 workers 99.1969 $2,057,248
69 Mining > 2,000 workers 99.1969 $4,110,000
70 Power Station <200 MW 21.4604 $14,944

71 Power Station >200 MW 21.4605 $188,615
72 Solar/Wind Farm <10 MW 13.1313 $5,967

73 Solar/Wind Farm 10-100 MW 13.1313 $11,917
74 Solar/Wind Farm >100 MW 13.1313 $119,146
75 Mining Lease with onsite Accommodation 99.1969 $227,855

Page 32



SPECIAL COUNCIL MEETING MINUTES 17 JUNE 2026

AND
THAT Council adopts the following utility charges for the 2026/2027 financial year:

UTILITY CHARGES

Utility Charges have been calculated on the basis of Full Cost Pricing (FCP) pursuant to
National Competition Policy (NCP) principles. The units applied to different types of
properties have been established for many years and Council is generally satisfied that they
reflect the relative costs of service.

SEWERAGE CHARGES AND EFFLUENT CHARGES

The charging system for sewerage includes the following descriptions and definitions.

Charge Description Definition

Sewerage Access Charge Charge applied to each parcel of vacant land in the sewerage
service area that has the potential to be connected to the sewer
scheme, whether connected or not.

Sewerage Connected Charge applied to a single unit dwelling, each unit of a multi-unit

Charge dwelling or body corporate, each room in workers
accommodation, each pedestal in a hospital, and the 15 pedestal
at all other connected

allotments.
Sewerage Additional This Charge is applied to each additional non-residential pedestal
Pedestal Charge (including urinal cistern &/or Pan) that is connected to the sewer

scheme after applicable Sewer Connected Charges.

Sewerage service charges are levied per access or connection rendered to each Ratepayer’'s
premises, and any additional pedestals, with differential charges based on the sewer scheme in
the locations of: Mount Isa, and Camooweal. Each sewerage service utility charge is set as a
specified amount detailed below:

Charge Description Mount Isa Annual Charge Camooweal Annual
Charge

Sewerage Access Charge $842.00 $242.00
Sewerage Connected Charge $842.00 $242.00
Sewerage Additional Pedestal Charge $763.00 $221.00

WASTE MANAGEMENT COLLECTION SERVICE CHARGES

Mount Isa City Council Local Law No. 6 (Waste Management) 2018 Part 2 Waste Management
Division 1, Section 5 Designation of areas states the local government may:

(a) designate areas within its local government area in which Council may conduct general
waste or green waste collection services; and

(b) decide the frequency of general waste or green waste collection services in the designated
areas.

All residential properties within the designated service area will pay, as a minimum, for one (1)
waste management collection service (garbage service).

This charge will be levied and recovered irrespective of whether occupiers within the designated
service area avail themselves of the service and will apply irrespective of whether the premises are
occupied for any period during the year.

This recognises that the garbage service is available to all ratepayers with whom Council provides
a waste storage container, and the Garbage Service provider is required to drive past each
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residence within the designated service area, and it is impractical to monitor the use of the service
on a dwelling-by-dwelling basis.

This charge also applies to a property with a business and a dwelling. For a property which has
both a business and a dwelling, as a minimum, Council will levy against the property one residential
garbage service charge. Any commercial garbage service provided to the property will also, in
addition, be levied with a commercial garbage service charge (where a commercial service is
provided by Council or its appointed contractor).

RESIDENTIAL GARBAGE COLLECTION

The charging system for Residential Garbage Services are described and defined in the following
table.

Residential Garbage
Service Charge

Additional Residential
Garbage Service
Charge

Additional Residential
General Waste
Garbage Service
Charge

Additional Residential
Recycling Garbage
Service Charge

Charge applied for the waste removal and disposal of one (1) 240-litre
(maximum) capacity (red lid) general waste refuse bin once per
week and one (1) 240-litre (maximum) capacity (yellow lid)
recycling waste bin once per fortnight, or such other quantities as
may be determined by Council, to a single dwelling, each unit of a
multi-unit dwelling or community title lot, and other installations as
determined by Council.

Charge applied for the waste removal and disposal of one (1)
additional 240-litre (maximum) capacity (red lid) general waste
refuse bin per week (collected weekly)and one (1) 240-litre
(maximum) capacity (yellow lid) recycling waste bin (collected
fortnightly) , to a single dwelling, each unit of a multi-unit dwelling
or community title lot, and other installations as determined by Council.
Charge applied for the waste removal and disposal of one (1)
additional 240-litre (maximum) capacity (red lid) general waste
refuse bin (collected weekly), to a single dwelling, each unit of a
multi-unit dwelling or Group title lots, and other installations as
determined by Council.

Charge applied for the waste removal and disposal of one (1)
additional 240-litre (maximum) capacity (yellow lid) recycling
waste bin (collected fortnightly), to a single dwelling, each

unit of a multi-unit dwelling or Group title lot, and other installations as
determined by Council

Residential garbage service charges are levied per collection service (as defined in the table above)
rendered to each ratepayer. Each residential garbage service charge is set as a specified amount
detailed below:

Residential Garbage Service Charge $484.00 $889.00
Additional Residential Garbage Service
Charge (one (1) red lid bin and one (1)
yellow lid bin)

Additional Residential General Waste
Garbage Service (one (1) red lid bin)
Charge

Additional Residential Recycling
Garbage Service (one (1) yellow lid bin)

Charge

$484.00 $889.00

$363.00 $667.00

$242.00 $444.00
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If a non-residential (i.e. commercial or industrial) generator of waste within the designated service
areas of Mount Isa and Camooweal request from Council a commercial garbage service, the

following tables apply.

Commercial Garbage
Service Charge

Commercial Garbage
Service -Additional Lift
Charge

Commercial Recycling

Garbage Service Charge

Commercial Recycling
Garbage Service -
Additional Lift Charge

Waste Service Charge

Charge applied for the minimum once per weekly service to
remove and dispose of each industrial refuse bin, the number
and size of which is supplied to each separate business entity
as determined by Council.

Charge applied for each additional lift service to remove and
dispose of each industrial refuse bin, the number and size of
which is supplied to each separate business entity as
determined by Council.

Charge applied for the minimum once per fortnightly service to
remove and dispose of one (1) 240-litre (maximum) capacity
(yellow lid) recycling bin, the number of which is supplied to each
separate business entity as determined by Council.

Charge applied for each additional lift service to remove and
dispose of each 240-litre (maximum) capacity (yellow lid)
recycling bin, the number of which is supplied to each separate
business entity as determined by Council.

A base charge applied for each removal and disposal of each

industrial refuse bin (excluding the 240-litre yellow lid recycling
bin), the number and size of which is supplied to each separate
business entity as determined by Council.

The charges for a commercial garbage service are levied per commercial garbage service rendered
to each ratepayer of commercial premises or industrial premises and are levied together with a
base charge (separately identified) (excluding the 240-litre yellow lid recycling bin service). Council
has decided to make differential charges based on location: Mount Isa, and Camooweal. Each
commercial garbage service charge is set as a specified amount detailed below:

COMMERCIAL GARBAGE COLLECTION

Commercial Garbage Service Charge

e  240-litre bin WD A2
Waste Service Charge for Commercial

Garbage Service $86.00 $86.00
o 240-litre bin

Commercial Recycling Garbage Service

Charge $444.00 $422.00
o 240-litre bin

Commercial Garbage Service Charge

e 360-itre bin $1,338.00 $1,205.00
Waste Service Charge for Commercial

Garbage Service $129.00 $129.00
o 360-litre bin

Commercial Garbage Service Charge

e 076 m’bin $2,628.00 $2,360.00
Waste Service Charge for Commercial $270.00 $270.00

Garbage Service
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e 0.76 m®bin

CommercglaI. Garbage Service Charge $4.333.00 $3.898.00

o 1.5m?’bin

Waste Service Charge for Commercial

Garbage Service $529.00 $529.00

e 1.5m?3bin

Commercial Garbage Service Charge

e 3.0 m3bin $6,592.00 $5,933.00
Waste Service Charge for Commercial

Garbage Service $1,056.00 $1,056.00

e 3.0 m3bin

Charge Description Definition — Camooweal

Commercial Garbage Service Charge applied for the once per weekly service to remove
Charge and dispose of each 240-litre (maximum) refuse bin the

number of which is supplied to each separate business
entity as determined by Council.

Commercial Recycling Garbage | Charge applied for the removal and disposal of one (1) 240-
Service Charge litre (maximum) capacity (yellow lid) recycling bin once per
fortnight, the number of which is supplied to each separate
business entity as determined by Council.

Waste Service Charge A base charge applied for each removal and disposal of
each 240-litre (maximum) refuse bin (excluding the 240-
litre yellow lid recycling bin), the number of which is
supplied to each separate business entity as determined

by Council.
Commercial Garbage Service Charge - Camooweal Annual charge
_ 1 Service per week

Commercial Garbage Service Charge $889.00

o 240-litre bin

Commercial Recycling Garbage Service Charge $444.00

e 240-litre bin

Waste Service Charge for Commercial Garbage $86.00
Service

o 240-litre bin

WATER CHARGES

Pursuant to Part 7 of Local Government Regulation 2012, water charges shall be made and
levied by the Council upon all lands and premises within the declared water areas for the
supply of water services by the Council.

The basis and principles for making and levying of water charges will be -

(i) an annual access charge, in advance; which applies to all lands within the declared water
areas; and

(i) a consumption charge for each kilolitre of water consumed; which shall be based on the
consumption registered by the water meter or water meters installed by Council (or
delegate) on the water service or water services to the land.

The charges are also made on the basis in respect of any land or other structure, building,
individual shop or place on land to which water is supplied, that is not rateable under the
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Local Government Act 20009.

Council operates two water schemes as follows:
a) Properties in the City of Mount Isa who are supplied with treated water purchased
from the Mount Isa Water Board; and

b) Properties in the Town of Camooweal with water supplied from bores operated by
Council.

Each water scheme has different costs for the supply and where applicable, the treatment
of water, therefore the charges for the two schemes are different.

Council may levy utility charges for supplying a water service before the facility for
supplying the service has been constructed if:
(a) Council reasonably believes the service will be supplied in the financial year; and
(b) Council:
(i) has started constructing the facility; or
(ii) intends to start constructing the facility during the financial year and has included
the funds that are necessary for construction in its annual budget for the current
financial year.

Water charges are levied on a user pays basis and set at a level to fully recover the cost of
the purchase of water (where applicable), provision of infrastructure, and the operation,
maintenance, and improvement of each system.

Tenanted Properties
Council does not issue water consumption notices to tenants. All water charges will be
issued to the property owner.

In the case of non-residential properties leased from the Council or any other non-residential
leased property, a notice will be issued to person identified in the lease as requiring or
requesting the service.

Stopped Meter
Should a meter be found to have stopped, water consumption will be charged in accordance

with the provisions of the Water Meter Policy.

Dedicated Fire Service

A water service connection, irrespective of size, which services the fire-fighting systems only,
will be levied at the rate applicable to a 25mm water service connection that would apply to
the relevant property. This charge will only apply where there is no other meter connected
to the property.

Should there be more than 25kL of water per annum used through the dedicated fire service
meter; the property owner will be required to provide sufficient evidence to Council to prove
water was used for genuine firefighting and fire system testing purposes. All water not used
for genuine firefighting or fire systems testing will be charged to the property owner.

Conditions of Use for Dedicated Fire Services — fire system testing

The owner of the service must maintain a register of all water used for fire system testing
purposes. The register must show date of use, meter reading prior to use, meter reading
following use, water consumed, and where and why the water was used.
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Firefighting purposes

The service will be deemed to be a multi-use connection, and the charge will be in
accordance with the Water Meter Service Size multiplier for a standard service, unless the
owner of the service provides sufficient evidence to Council to support water was used
for firefighting purposes. This might be in the form of photos, a report from the Queensland
Fire and Emergency Services, a copy of an insurance claim, or a similar support document.

Dual Fire Service

A water service connection, irrespective of size, which services both the:
a) fire-fighting systems; and
b) normal water needs of the premises

will be levied at the rate that would apply to a 50mm water service connection. This charge
will only apply where there is no other meter connected to the property.

If there is only one water meter on the property and it is a dual fire service meter, all water
consumption will be charged unless the property owner can provide sufficient evidence to
Council to prove all or some of the water was used for genuine firefighting and fire system
testing purposes. All water not used for genuine firefighting or fire systems testing will be
charged to the property owner.

Conditions of Use for Dual Fire Services — fire system testing:

The owner of the service must maintain a register of all water use for fire system testing
purposes. The register must show date of use, meter reading prior to use, meter reading
following use, water consumed, and where and why the water was used.

Firefighting purposes

The owner of the service must provide sufficient evidence to Council to support water was
used for fire-fighting purposes. This might be in the form of photos, a report from the
Queensland Fire Service, a copy of an insurance claim, or a similar support document.

If the service is used for any purpose other than firefighting or testing at any time, or the
owner of the service fails to produce the register on demand, the service will be deemed to
be a multi-use connection, and the charge will be in accordance with the Water Meter
Service Size multiplier for a standard service.

ANNUAL WATER ACCESS CHARGE

Unless a concession applies all vacant land, whether metered or not, will be levied an
annual water access charge.

Unless a concession applies, all individual community title lots within a body corporate /
group title will be levied an annual water access charge.

Unless a concession applies: properties not otherwise mentioned within this document:

o will be charged an annual water access charge based on the size of the largest water
meter on the property assessment, unless it is a dedicated fire service or dual fire
service meter;

o if the property assessment only has one water meter and it is a dual fire service or
dedicated fire service, then the relevant fee for the dedicated fire or dual fire service
meter will be charged;
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o where there exists on any property assessment, more than one water meter, the

access charge for each water meter on the property shall apply.

o If there are multiple water meters on the property assessment, and at least one is a
dual fire service or dedicated fire service, you will be charged for the largest size

water meter, excluding the dual fire service or dedicated fire service.

o unless otherwise specified, the access charge for properties with a water service
connection will be in proportion to the base access charge for a 20mm water meter

as indicated in the following table.

Size of Water Meter Factor
20 mm 1
25 mm 1.5625
32 mm 2.56
40 mm 4
50 mm 6.25
80 mm 16
100 mm 25
150 mm 56.25
Dual Fire Service 6.25
Dedicated Fire Service 1.5625

MOUNT ISA

For all properties not listed elsewhere and unless a concession applies, the annual water
access charge for domestic and commercial properties within the City of Mount Isa declared
water service area shall be charged according to the table below for the 2026/2027 financial

year:
Size of Water Meter Annual
Access
Charge
20 mm $1,320
25 mm $2,062
32 mm $3,379
40 mm $5,280
50 mm $8,249
80 mm $21,118
100 mm $32,997
150 mm $74,243
Dual Fire Service $8,249
Dedicated Fire
Service $2,062
CAMOOWEAL

For all properties not listed elsewhere and unless a concession applies, the annual water
access charge for domestic and commercial properties within the Township of Camooweal
declared water service area shall be charged as per the table below for the 2026/2027

financial year:
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Size of Water Meter Annual

Access
Charge

20 mm $992

25 mm $1,550
32 mm $2,540
40 mm $3,968
50 mm $6,200

BODY CORPORATES - Mount Isa and Camooweal

Unless a concession applies, the annual water access charge for every individual
Community Title Lot within a body corporate or group title, whether they be domestic and
commercial, will be $409.00 for the 2026/2027 financial year so long as they are in the
declared water areas.

Vacant Land — Mount Isa

Unless another water concession applies vacant land, whether it be domestic or commercial,
meter or non-metered, will be charged an annual water access charge of $1,320 for the
2026/2027 financial year so long as the vacant land is within the City of Mount Isa declared
water area.

Vacant Land — Camooweal

Unless another water concession applies vacant land, whether it be domestic or commercial,
meter or non-metered, will be charged an annual water access charge of $922 for the
2026/2027 financial year so long as the vacant land is within the Town of Camooweal
declared water area.

Sporting clubs, community organisations and not for profit organisations — Mount Isa and
Camooweal

Non-Profit Sporting Club
A non-profit sporting club is a club run by volunteers providing sporting activities available to
the local community not carried on for the profit or gain of its members.

Community Organisation
A community organisation is an organisation that provides services or activities to the local
community run by volunteers not carried on for the profit or gain of its members.

Non-Profit Organisation

A non-profit organisation if it is not carried on for the profit or gain of its members. This applies
for direct and indirect financial gains and both while the organisation is being carried on and
upon its winding up (i.e. its constitution or governing documents prohibit distribution of profits
or gains to individual members and its actions are consistent with the prohibition).

For all properties not listed elsewhere and unless another concession applies, the annual
water access charge for non-profit sporting clubs, community organisations, and non-profit
organisations within the declared water service areas shall be charged as per the table below
for the 2026/2027 financial year.

Size of Water Meter Annual Access
Charge
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20 mm $332
25 mm $519
32 mm $850

40 mm $1,328

50 mm $2,075

80 mm $5,311

100 mm $8,298

150 mm $18,670

Dual Fire Service $2,075
Dedicated Fire Service $519

Metered/Unmetered Vacant

Land $832

Council Parks and Educational Facilities — Mount Isa and Camooweal

Council recognises that early, primary, and secondary educational facilities need access to
sufficient quantities of water for student well-being. Education Facilities include:

° kindergartens;

. schools with sporting fields / significant green space for student use; and

. day care facilities.

Educational facilities_do not include tertiary education facilities e.g. TAFE, universities.

For all properties not listed elsewhere and unless another concession applies, the annual
water access charge for Council parks and educational facilities within the declared water
service areas shall be charged as per the table below for the 2026/27 financial year.

Size of Water Meter Annual
Access
Charge
20 mm $528
25 mm $825
32 mm $1,352
40 mm $2,112
50 mm $3,300
80 mm $8,447
100 mm $13,199
150 mm $29,697
Dual Fire Service $3,300
Dedicated Fire Service $825

Can | change the Size of my Water Meter?

This is at the sole discretion of Council. To apply the property owner must complete an
“Application for Water Service” and submit it to Council for consideration. Once the review
has been completed an officer will contact the ratepayer to advise of the outcome. All costs
will be met by the property owner.

WATER CONSUMPTION CHARGES

Water Meter Readings:
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Water meters for all properties in all water route groups, aside from groups 99 and 100
(generally Mount Isa residential and all of Camooweal) will be read on a half yearly basis.
Water meters for all properties within water route groups 99 and 100 (generally Mount Isa
non-residential properties) will be read on a quarterly basis.

Where a property has more than one water service connection, the first-tier water
consumption limit will be applied to the total of all water consumed through all the water
meters.

For example, if a Mount Isa single dwelling residential property has two water meters: meter
one shows consumption of 100kL and meter two shows consumption of 1,700kL. The total
consumption for the property assessment is 1,800kL. The property owner will be charged
the Tier 1 consumption for the first 1,000kL and then Tier 2 consumption for the remaining
800kL of consumption.

For the purpose of this paragraph, the term ‘water service connection’ includes normal water
service connections, dedicated fire service connections and dual fire service connections.

Dedicated Fire Service
(i.e. A water service connection which services only the fire-fighting systems.)

A dedicated fire service water meter will be read however Council will abide by the Water
Supply (Safety & Reliability) Act 2008 in regard to charging for water used for genuine
firefighting and fire system testing purposes.

Dual Fire Service connection
(i.e. A water service connection which serves both:
a) The fire-fighting reticulation system/s; and
b) The normal water supply needs of the premises upon the land.)

A dual fire service water meter will be read however Council will abide by the Water Supply
(Safety & Reliability) Act 2008 in regard to charging for water used for genuine firefighting
and fire system testing.

If the Dedicated Fire or Dual Fire service water connection is used for any purpose other
than firefighting or fire-fighting systems testing at any time or the owner of the service fails to
produce the register on demand, the service will be deemed to be a multi-use connection
and all water consumption as registered through the water meter will be charged to the
property owner.

MOUNT ISA RESIDENTIAL

For all residential properties not listed elsewhere and unless a concession applies, water
consumption for residential properties within the City of Mount Isa declared water service area
shall be charged according to the table below for the 2026/2027 financial year:

Kilolitres Price per kilolitre
Tier 1 0-1,000 kL $1.14
Tier 2 1,000 - 2,000 kL $3.65
Tier 3 Over 2,000 kL $4.80

MOUNT ISA NON-RESIDENTIAL
For all non-residential properties not listed elsewhere and unless a concession applies, water

consumption for non-residential properties within the City of Mount Isa declared water service
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area shall be charged according to the table below for the 2026/2027 financial year:

Kilolitres Price per kilolitre
Tier 1 0-1,250 kL $1.08
Tier 2 1,250 - 2,000 kL $3.65
Tier 3 Over 2,000 kL $4.80

CAMOOWEAL

For all properties not listed elsewhere and unless a concession applies, all water consumption
for domestic and commercial properties within the Township of Camooweal declared water
service area shall be charged at $1.14 per kilolitre for the 2026/2027 financial year.

BODY CORPORATES — MOUNT ISA AND CAMOOWEAL
In respect of lots created pursuant to the provisions of the Building Units and Group Titles Act 1980
and the Body Corporate and Community Management Act 1997 —

a) Where the consumption by individual lots and the common property cannot be individually
measured by a Council installed water meter, all consumption charges will be billed to the
Body Corporate. Council will issue a water consumption notice to the Body Corporate for
the full amount of the consumption charge and will make no separate notices against lots
in the scheme.

b) Where the supply of water to each lot and to the common property is separately
measurable by installed water meters, water consumption will be separately charged to
the individual lots.

Unless a concession applies, all water consumption for domestic and commercial body corporate
properties within the declared water service areas shall be charged at $1.14 per kilolitre for the
2026/2027 financial year.

NON-PROFIT SPORTING CLUBS, COMMUNITY ORGANISATIONS, AND NON-PROFIT
ORGANISATIONS

Unless a separate concession applies, water consumption for non-profit sporting clubs,
community organisations and non-profit organisations within the declared water service areas
shall be charged at $1.14 per kilolitre of consumption then in accordance with the following
table for the 2026/2027 financial year.

COUNCIL PARKS AND EDUCATIONAL FACILITIES
Council recognises early, primary, and secondary educational facilities need access to sufficient
quantities of water for student well-being. Education facilities include:

e kindergartens,

o schools with sporting fields / significant green space for student use; and

e day care facilities.

Educational facilities_do not include tertiary education facilities e.g. TAFE, universities. Unless a
separate concession applies, all water consumption for council parks and educational facilities
within the declared water service areas shall be charged at $2.14 per kilolitre for the 2026/2027
financial year.

AND

Page 43



SPECIAL COUNCIL MEETING MINUTES 17 JUNE 2026

THAT Council adopts the following separate rates and charges for the 2026/2027 financial
year;

SEPARATE RATES AND CHARGES

ENVIRONMENT CHARGE

In accordance with Section 94 (1)(b)(iii) of the Local Government Act 2009 Council will make
and levy a separate charge for the financial year 2026/2027 on all assessments. This will be
described as an Environment Charge.

The Environment Charge will allow Council to fund a range of strategic environmental
management initiatives across the region. The amount of the separate charge will be
$78.00 per annum per assessment.

AND

THAT Council resolves, in accordance with section 129 of the Local Government Regulation
2012, to allow ratepayers to pay all rates and charges (other than utility charges for water
consumption) by instalments as follows: -

(a) The periods for payment of each instalment of the rates and charges is quarterly, namely,
1 July 2026 to 30 September 2026, 1 October 2026 to 31 December 2026, 1 January 2027 to
31 March 2027 and 1 April 2027 to 30 June 2027; and

(b) The corresponding due date for payment of each quarterly instalment is 3 September
2026, 2 November 2026, 1 February 2027 and 4 May 2027, respectively; and

(c) Afailure to pay a quarterly instalment by the due date for payment renders that instalment
of rates and charges overdue and subject to the imposition of interest, as determined by
Council pursuant to section 133 of the Local Government Regulation 2012.

AND

THAT Council adopts that interest is payable on overdue rates and charges from the day the rates
and charges become overdue and will be calculated at 12.19% per annum on daily balances and
as compound interest in accordance with section 133 of the Local Government Regulation 2012.

AND

THAT Council adopts the total value of the change, expressed as a percentage, in the rates and
utility charges levied for the financial year compared with the rates and utility charges levied in the
previous budget in accordance with Sections 169 of the Local Government Act 2009, for the
financial year 2026/2027 the change is 6.5%.

AND

THAT Council adopts the General Differential Rate increase for a principal place of residence
for Residential Properties for the 2026/2027 financial year is 9.7%.

AND

THAT Council adopts the 2026/27 Statutory Budget Documents comprising the Statement of
Income and Expenditure, Statement of Changes in Financial Position, Statement of Cash Flows,
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Statement of Changes in Equity, and Relevant Measures of Financial Sustainability in accordance
with section 169 of the Local Government Regulation 2012.

AND

THAT Council adopts the 2026-2036 Long Term Financial Forecast in accordance with Section 169
of the Local Government Regulation Council 2012.

AND

THAT Council receives and accepts the 2025/26 Significant Business Activities in accordance with
sections 18, 19, 20, and 169 of the Local Government Regulation 2012.

AND

THAT Council adopts to not apply the Code of Competitive Conduct for its business type activities
for 2026/27 in accordance with Sections 39 of the Local Government Regulation 2012 and Section
47 of the Local Government Act. Given the level of expenditure in the business activities and the
little or no competition for the services' provision, Council's sees no public benefit in applying the
Code of Competitive Conduct at this time.

AND
THAT Council receives and accepts the 2025/26 Estimated Activity Statement in accordance

with section 34 of the Local Government Regulation 2012.
CARRIED 7

Each Councillor spoke to the annual budget in relation to their respective portfolios.

There being no further business the Meeting closed at 9.35am.

The minutes of this meeting were confirmed at the Council Meeting held on 24 June 2026.

MAYOR MACRAE
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6 ACTIONS FROM PREVIOUS COUNCIL MEETINGS

6.1 OUTSTANDING ACTIONS FROM PREVIOUS COUNCIL MEETINGS JUNE 2026

1033963
Senior Executive Assistant

Document Number:
Author:

Authoriser: Chief Executive Officer

EXECUTIVE SUMMARY

The outstanding actions arising from resolutions of previous Council Meetings are presented for
Council’s information only.

RECOMMENDATION
THAT Council receives and notes the outstanding actions from previous Council Meetings as at
17 June 2026
Meeting Officer Title Officer’'s Comment Target
Council Notice of Motion - Mayor, Cr | Comparison to be considered in 26/27
15/09/2023 CEO Danielle Slade budget process. 30/06/2026
53‘(1)/t(13r;</:|zlo24 Manager got:(ci of Mtc?tlorjr— !?uchanan Amenities sold - trailers to be added to the | 51 5005
Procurement ark Amenities Trailers next auction.
) ) All outstanding corflute bins were received
Council Environmental Environmental Grant | on 21 January 2026. Enviroteam is now | 30/05/2026
29/01/2025 | Health Officer Program 2024/2025 Round 1 | coordinating logistics for the Environmental
Grants Program collection day.
Council Manager People | Workforce Management | RAP has been progressed and waiting
29/01/2025 Cultur% 3 Safets/ " | Transformation Action Plan (F)R;concnllatlon Australia to provide final sign 29/02/2028
) Director ) ) Resourcing issues identified which have
Council Communit Animal Inspection Program | gejayed actions. Additional staff now | 31/07/2026
18/02/2026 Services Y 2026 sourced and training applied.
Council ] Public Toilet Budget
25/03/2026 | Project Manager | Amendment Report 08/04/2026
Council Tender Report - Mount Isa
25/03/2026 Manager Civic  Centre Essential 08/04/2026
Procurement Services Compliance Report
Council Coordinator Naming of Road — Kalkadoon
29/04/2026 | Technical Industrial Estate 13/05/2026
Services
Council Manager 2025 45 MICC  Landfill
10/06/2026
27/05/2026 | procurement Compactor
ATTACHMENTS
Nil
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7 DECLARATIONS OF CONFLICTS OF INTEREST
8 MAYORAL MINUTE

Nil
9 NOTICES OF MOTION

Nil
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10 EXECUTIVE SERVICES REPORTS

10.1 POLICY UPDATES AND ADOPTION OF NEW POLICY

Document Number: 1030024

Author: Coordinator Governance & Disaster Management
Authoriser: Chief Executive Officer

Directorate: Executive Services

Portfolio: Executive Services

EXECUTIVE SUMMARY

To present updated Council policies for consideration and adoption, and to seek endorsement for
the development of a new policy to address an identified gap within Council’'s Governance
Framework.

RECOMMENDATION
THAT Council adopt the updated policies:

OVERVIEW

A scheduled review of Council’s policies has been undertaken to ensure policies remain current,
compliance and fit for purpose.

The review identified the need to:
e The need to update the existing policies, and

e A gap in the current framework requiring the development of new policies to adequately
address emerging risks, address operational requirements and/or legislative expectations.

The policies incorporate these improvements and are presented for Council adoption.

BACKGROUND

Council maintains a suite of policies and procedures to guide decision-making, ensure consistency
and support legislative compliance.

In accordance with Council’s Governance Framework and review schedule, the following policy has
undergone review:

e Arts and Culture Policy_V4 - The policy has been reviewed, and minor amendments have
been made. The policy was presented and endorsed by EMT on 26 May 2026.

¢ Rates and Charges Debt Recovery Policy_V9 — The policy has been reviewed and minor
amendments have been made.

The review identified the absence of the following policies:
e The Delegations Policy_V1 will:

o Define scope, objectives and responsibilities
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o Establish decision-making frameworks
o Set compliance requirements.
The policy was presented and endorsed by EMT on 26 May 2026.

e The Work Health and Safety Policy_V1 will;
o Sets out Council’'s commitment to provide a safe and healthy work environment
o Ensures legislative compliance
o Builds a positive safety culture
o Strengthens organisational performance and reputation

The policy was presented and endorsed by EMT on 11 June 2026.

BUDGET AND RESOURCE IMPLICATIONS

There are no direct financial impacts associated with the adoption of the updated policy. The
development of the new policies were undertaken within existing resources.

LINK TO CORPORATE PLAN

Theme: 5. Our Organisation

Strategy: | 5.5 A sustainable and resilient organisation

CONSULTATION (INTERNAL AND EXTERNAL)

All policies recommended for adoption have been through a consultation process where required.

LEGAL CONSIDERATIONS

Council is governed by the Local Government Act 2009 and the Local Government Regulation 2012
and must abide by all requirements of the legislation.

POLICY IMPLICATIONS

The amended policies and the new policies are necessary for the effective conduct of Council.

RISK IMPLICATIONS

Council needs to demonstrate ‘best practice governance’ by ensuring policies are up to date, they
serve the current needs of Council and they are adhered to. Failure not to address gaps within
Council may result in ongoing exposure to operational and compliance risks.

HUMAN RIGHTS CONSIDERATIONS

Pursuant to the Human Rights Act 2019 (the Act), and Mount Isa City Councils Human Rights Policy,
proper consideration has been given to human rights that may be affected by these policies.

The policies are compatible with the requirements of the legislation.

ATTACHMENTS

1. Arts and Culture Policy_V4 0
2. Rates and Charges Debt Recovery Policy_V9 §
3. Delegations Policy_V1 {
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ﬁ STRATEGIC POLICY
o MOUNT ISA CITY COUNCIL

|
CITY COUN

§ﬁ Arts and Culture Policy

CEO-APPROVEDRESOLUTION NO: 20.09-20230M VERSION V43
APPLIES TO STRATEGIC POLICIES ONLY

This an official copy of the Arts and Cultural Policy, made in accordance with the provisions of Local
Government Act 2009, Local Government Regulation 2012 and current Council Policies.

Strategic policies are adopted by the Chief Executive Officer following endorsement by the Executive
Management Team. Strategic policies are adopted to influence the direction of an issue or assist in the
delegated decision making of Council officers. Strategic policies should follow the jurisdiction provided to
Council through its Corporate Plan; the Arts and Culture Policy is approved by the Mount Isa City Council
for the operations and procedures of Council.

Tim Rose
Chief Executive Officer

DOCUMENT VERSION CONTROL
Governance/Policies/Strategic Doc ID# 26627 POLICY TYPE Strategic (Council)
VERSION DATE RESOLUTION NO. | DETAILS
V1 14.04.2010 G08/04/10 Responsible Officer - Community Development Officer
V2 08.07.2020 OM08/07/20 Responsible Officer - Community Development Officer
V3 20.09.2023 CEO Approved Responsible Officer - Community Development Officer
V4 oM Responsible Officer - Community Development Officer
REVIEW DUE 06.20262030

DISTRIBUTION AND DISSEMINATION

Internal email to all employees X Section meetings / Toolbox talks
Internal email to all Councillors X Included in employee inductions
Staff noticeboards Uploaded to Council website
Internal training to be provided External training to be provided
Registered in Magiq X

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 1 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

Arts and Culture Policy
CEO-APPROVEDRESOLUTION NO: 20.09.20230M VERSION V43

PURPOSE

The Arts and Culture Policy is to provides a framework for the delivery of cultural services and
recognises Mount Isa City Council’'s_(“Council”) commitment to supporting and celebrating arts,
cultural and heritage activities and their contribution to the wellbeing of the community. It provides
Council with strategic direction to facilitate a diverse range of services and activities for the community.

This policy supports Council’s Corporate Plan 2020-20255 - 2030 - People-and-Communities

practicesgive the community access to a wide range of cultural events and activities.

COMMENCEMENT

This policy will commence on and from 20-September2023(INSERT DATE OF RESOLUTION). It
replaces all other policies or arrangements governing Arts and Culture (whether written or not).

APPLICATION

This policy applies to councillors, employees, agents and contractors (including temporary contractors)
of Council, collectively referred to in the policy as “officers”.

RESPONSIBILITIES
All Council officers are responsible for ensuring that the policy is understood and adhered to.
POLICY STATEMENT

Council recognises that investment in the arts and culture within the Mount Isa local government area
makes a direct and vital contribution to the prosperity, liveability and creativity of the community,
promoting the cultures and values which define this diverse region.

PRIORITIES

Mount Isa City Council has identified that it will fund and support the following locally determined
priorities:

6.1 Vibrant arts and cultural experiences

a) Programs that create vibrant arts and cultural experiences including but not limited to
performances and exhibitions

Increased skills and professional development opportunities for local artists
Community arts and cultural development_projects
Initiatives that strengthen_local cultural tourism
Enhanced cultural programs
6.2 Performances and exhibitions

a) Provide exposure to touring performances, and exhibitions and the opportunity for
artists to engage with visiting artists and organisations

a)b) collaborate with organisations to support and promote touring performances and
exhibitions that engage the community

6.3 Community Arts Projects

a) Community projects that encourage inclusion, caring & friendly communities, mate ship,
pride, community cohesion, deterrents to crime and violence

6.4 Enhance Mount Isa Specific Cultural Events

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 2 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

Arts and Culture Policy
CEO-APPROVEDRESOLUTION NO: 20.09.20230M VERSION V43

Enhance Cultural Awareness with inclusion of all races and ethnicity
Making local connections and encouraging the exchanging of stories
Celebrate and support diversity and culture

Local Indigenous Heritage and Living Culture

Foster and celebrate an understanding and appreciation of local indigenous heritage
and living culture

Record of local history, oral and written
Encourage arts workers to record local history specifically oral and written history
Visual Arts Walk

Create and promote further initiatives to add to the existing Visual Arts Walk e.g.
connect the art spaces within Mount Isa via walking trails through participation from
local businesses to display heritage photos and memorabilia, connect these with
existing public art

Cultural Heritage of Mount Isa and Camooweal

Develop and retain knowledge of the cultural heritage of Mount Isa, Camooweal and the
rural areas

Town Beautification

Develop further town beautification initiatives; investigate opportunities for public art,
sun-sheltersstatic displays and other methods of “softening’ the built environment

Community Initiatives
Encourage community initiatives which promote healthy lifestyles, exercise-and-general
creativity and mental wellbeing

FUNDING

To ensure the ongoing support, promotion and development of arts and cultural activities and
industries.

Council will:

71 Continue to support through budgetary funding programs such as Regional Arts
Development Fund (RADF) and direct sponsorship of other projects which may not fall
within the RADF Guidelines. Council’'s Regional Arts Development Fund Committee
(RADF) will be responsible for implementing and reporting to Council. The approach will
focus on partnerships with and support for, local arts and cultural groups and
practitioners as well as the provision of community-based arts and cultural
programming.

Provide arts and cultural groups with direction on alternative funding sources (Australia
Council, Arts Queensland) and encourage them to become self-sustaining.

Review existing facilities and plan for future arts and cultural resources and
infrastructure which are accessible, affordable and cater to the needs of a growing and
changing community.

PROMOTION AND PUBLICITY

To ensure events and activities of artistic and cultural significance are widely publicised and promoted.

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 3 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

Arts and Culture Policy
CEO-APPROVEDRESOLUTION NO: 20.09.20230M VERSION V43

Council will:

8.1 Raise the profile of Mount Isa City Council’s existing and expanding arts and culture
sector through advocacy, promotion and improved communication.

8.2 Create opportunities for coordinating promotional and relationship building networks.
COMMISSIONS AND ACQUISITIONS

To promote the recognition and increased confidence in local arts groups and to encourage the
development of a local arts and cultural industry.

Council will:

9.1 Promote the use of the professional services offered by local arts workers to all
businesses and government departments

9.2 Actively employ and involve local arts and cultural practitioners in commissions for events
and projects_where possible

9.3 Continue the acquisition of local quality art and cultural pieces for collection and display
and the sponsorship of acquisitive sections in annual exhibitions and competitions.

VARIATIONS
Council reserves the right to vary, replace or terminate this policy from time to time.
COMMUNICATION AND DISTRIBUTION

11.1 Council will make available to the public, the Arts and Culture Policy on our website at
www.mountisa.qgld.gov.au.

11.2 Supervisors will ensure the policy is distributed as per the Distribution and Dissemination table
on this policy.

DEFINITIONS

a) Arts — This policy acknowledges a broad definition for ‘arts’, referring to all art forms and including
but not limited to visual arts, crafts, music, theatre, entertainment, heritage, community festivals and
events, cultural traditions and public space design.

b) Culture —is all the customs and activities which constitute lifestyle, sense of identity and/or heritage
of a particular group of people and so culture incorporates all aspects of the arts.

c) Cultural Development- refers to the process whereby cultural identities of individuals, groups and
places within a local area are acknowledged, enhanced and developed through a range of arts and
cultural activities

Heritage— refers to the enabling of heritage being explored, interpreted and reinterpreted in dynamic
ways; reflecting peoples experiences, social history, objects and environment (built and natural) that
have contributed collectively to the community’s understanding of the Mount Isa Region. Heritage
also refers to the intrinsic layers and aspects that these memories, traditions, stories and locations
provide to the residents, former residents and visitors to the Mount Is region and the cultural tourism
profile these stories and locations provide.

e) Public Art— Artwork of any form, including tangible, fixed or ephemeral (movable, impermanent)

ASSOCIATED LEGISLATION AND POLICIES & DOCUMENTS
e Employee Gifts and Benefits Policy

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 4 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

Arts and Culture Policy
CEO-APPROVEDRESOLUTION NO: 20.09.20230M VERSION V43

Regional Arts Development Fund Guidelines and Associated Forms

Mount Isa City Council Corporate Plan 2020-—20252025 - 2030

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 5 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

Rates and Charges Debt Recovery Policy
RESOLUTION NO. 0M04/07/25XXX VERSION V8V9

APPLIES TO STRATEGIC POLICIES ONLY

This an official copy of the Rates and Charges Debt Recovery Policy, made in accordance with the
provisions of Local Government Act and Regulations, Public Records Act, Mount Isa City Council’s Local Laws,
Subordinate Local Laws and current Council Policies.

Strategic policies are adopted by Council due to its desire to influence the direction of an issue or assist in the
delegated decision making of Council officers. Strategic policies should follow the jurisdiction provided to
Council through its Corporate Plan; the Rates and Charges Debt Recovery Policy is approved by the Mount
Isa City Council for the operations and procedures of Council.

Tim Rose
Chief Executive Officer

DOCUMENT VERSION CONTROL
Governance/Policies/Strategic 14992 Doc ID# 32739 POLICY TYPE Strategic (Council)
VERSION DATE RESOLUTION NO. | DETAILS
V1 28.06.2017 OM/13/06/17 Responsible Officer - Manager Corporate & Financial Services
V2 28.03.2018 OM/25/03/18 Responsible Officer - Manager Corporate & Financial Services
V3 14.11.2018 OM23/11/18 Responsible Officer - Manager Corporate & Financial Services
V4 26.06.2019 OM25/06/19 Responsible Officer - Manager Corporate & Financial Services
V5 28.08.2019 OM19/08/19 Responsible Officer - Manager Corporate & Financial Services
V6 20.04.2024 OM20/04/24 Responsible Officer - Manager Corporate & Financial Services
\%4 18.10.2024 OMO07/10/24 Responsible Officer - Manager Corporate & Financial Services
V8 03.07.2025 OMO04/07/25 Responsible Officer — Manager Corporate & Financial Services
V9 XXX XXX Responsible Officer — Manager Corporate & Financial Services
REVIEW DUE | 30.06.20276

DISTRIBUTION AND DISSEMINATION

Internal email to all employees Section meetings / Toolbox talks
Internal email to all Councillors Included in employee inductions
Staff noticeboards Uploaded to Council website
Internal training to be provided External training to be provided

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 1 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

Rates and Charges Debt Recovery Policy
RESOLUTION NO. 0M04/07/25XXX VERSION V8V9

d in Magiq |

| Registere:
1.

STAGE

PURPOSE

Mount Isa City Council (“Council”) requires payment of rates and charges within a specified time period
and will pursue the recovery of overdue rates and charges diligently. The objective of this policy is to set
out Council’s principles in regard to the management of debt, and to provide a process which is
consistent and ethical for the recovery of outstanding Rates and Charges across Council in accordance
with the parameters and requirements of the Local Government Regulation 2012.

COMMENCEMENT

The Mount Isa City Council Rates and Charges Debt Recovery Policy will take effect on 4-Juhy-2025XXX
following its adoption by Council at the Ordinary Meeting on 3-July-2025XXX.

APPLICATION

Rates and charges are defined in the Local Government Regulation 2012 as including differential
general rates, minimum general rate levies, separate rates and charges, special rates and charges,
utility charges and accrued interest on outstanding balances.

In addition as defined in Section 132 of the Local Government Regulation 2012, rates and charges will
include:

a) if the local government takes the ratepayer to court to recover rates or charges and the court
orders the rate payer to pay the Council’'s costs—the costs; and

b) the interest, if interest is payable, on the rates or charges, or costs.

The Rates and Charges Debt Recovery Policy provides scope for recovery procedures. This policy is
guided by the following principles:

Transparency by making clear the obligations of ratepayers and the processes used by Council
is assisting them to meet their financial obligations;

Making the administrative processes used to recover overdue rate and charges well defined and
cost effective;

Consistency by having regard to providing the same treatment for ratepayers in similar
circumstances;

Flexibility by responding where necessary to changes in the local economy; and

Adherence to the debt collection guidelines developed by the Australian Competition and
Consumer Commission.

RECOVERY ACTIONS

The following action will be used in the recovery of overdue rates and charges:-

AUTHORITY  ACTION TAKEN

UL LEVEL BY

ACTION TYPE COMMENT

Revenue & Council.
Customer

Service

Further Action
suspended if:

7 days after the Reminder Notice
due date on the

rates notice or Advising rates and

water consumption
notice.

charges are overdue.
Recovery action maybe
initiated unless the debt is
paid in full or an approved
payment commitment is
entered into within
fourteen (14) days.

Rates and charges
are paid in full or the
rate payer enters
into and maintains
an approved
payment
commitment.

Coordinator.

7 days after the
due date of the
Reminder Notice.

Council shall proceed with
recovery action which may
include legal action,
against any rate payer

Further Action
suspended if:

Rates and charges
are paid in full, or the

Manager
Corporate
and

Council and
Council’s Legal
Representative

MOUNT ISA CITY COUNCIL STRATEGIC POLICY
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

Rates and Charges Debt Recovery Policy

STAGE TIMING

TIMING

By Council
resolution

ACTION TYPE

who has not responded
(to Council’s satisfaction)
to the reminder notice.

Council or Council’s Legal
Representative will issue
a letter of demand to the
rate payer advising that if
payment in full or an
agreed payment
arrangement is not
entered into within
fourteen (14) days, legal
recovery action may
commence.

If Council is required to
commence legal action for
the recovery of any
overdue rates and
charges, then Council will
seek to recover from the
rate payer all costs
associated with the legal
action.

ACTION TYPE

Selling or acquiring land
for overdue rates or
charges — Part 12,
Division 3 Local
Government Regulation
2012

Sale of Land
Council may by resolution
elect to sell a property
pursuant to Part 12,
Division 3 of the Local
Government Regulation
2012.

Acquiring Land
Council may by resolution
elect to acquire a property

pursuant to Part 12,
Division 3 of the Local
Government Regulation
2012.

RESOLUTION NO. OM04/07/25XXX VERSION V8V9

COMMENT

rate payer enters
into and maintains
an approved
payment
commitment.

COMMENT

Full payment
including costs will
be required to cease

action.

AUTHORITY

Financial
Services;

or

Revenue &
Customer
Service
Coordinator.

AUTHORITY
LEVEL

Council

ACTION TAKEN

ACTION TAKEN
BY

Council or
Council’s
appointed Legal
Representative

PAYMENT COMMITMENTS

Standard Payment Commitment

Council may allow ratepayers to pay the outstanding rates balance through a payment commitment.
Payment of arrears through a payment commitment should be seen as a way to reduce arrears and
overcome financial difficulties, not as a regular occurrence. All approved payment commitments for
outstanding rates and charges will continue to accrue interest until all overdue rates and charges are
paid in full (unless otherwise approved under this policy, by the Chief Executive Officer or via a Council

resolution).

MOUNT ISA CITY COUNCIL STRATEGIC POLICY
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

§ﬂ Rates and Charges Debt Recovery Policy
RESOLUTION NO. OM04/67/25XXX VERSION V8V9

Financial Hardship Assistance

Financial Hardship is only available to a residential property which is a rate payers principal place of
residence.

Financial Hardship assistance, if approved by Council, will be reviewed at is-fer-a-peried-ef-no-mere
than-six (6) months, at which time if further hardship assistance is sought by the rate payer, then a
new hardship application must be lodged with Council.

Where a rate payer is seeking assistance due to financial hardship, supporting evidence (in writing) is
required to be submitted by the rate payer to Council for consideration.

Any payment commitment granted to a rate payer under financial hardship is at the sole discretion of
Council, which may or may not include the suspension or waiver of interest.

General Information

Where a payment commitment is unable to be maintained then the onus is on the ratepayer to contact
Council as soon as practicably possible. Council reserves the right to renegotiate or cancel a payment
commitment.

Council will not pursue further recovery action against a ratepayer who enters into and maintains an
approved payment commitment.

In the event that a payment commitment is not maintained then Council reserves its right to continue
with further recovery action to collect the outstanding debt.

INTEREST

Interest will be charged on all overdue rates and charges in accordance with Section 133 of the Local
Government Regulation 2012.

All rates and charges become overdue if they are not paid in full by the due date referred to on the rates
notice or, the water consumption notice.

Where interest has accrued on rates or water consumption accounts due to circumstances out of the
rate payers’ control, the Revenue and Finance Departments, upon review of the account may write-off
up to $50.00 in interest charges.

At the discretion of the Chief Executive Officer and upon recommendation from the Manager Corporate
and Financial Services or, in their absence, the Revenue and Customer Service Coordinator, interest
on overdue rates and charges can be suspended and/or written-off should the rate payer be deemed to
be in genuine financial hardship with a rates and charges balance greater than $5,000.

Any other requests to suspend or write-off interest for overdue rates and charges can only be approved
at the discretion of the Chief Executive Officer and upon recommendation from the Manager Corporate
and Financial Services or, in their absence, the Revenue and Customer Service Coordinator.

INTEREST THRESHOLD
An interest threshold will be applied under the following circumstances: When interest is calculated, if:
a) an assessment has been fully paid prior to the interest run; and

b) the interest calculated as outstanding between the date of the last interest run and the date of
payment is less than $50.00.

Then the interest calculated in the current run is not charged to the assessment.
SMALL DEBTS WRITE-OFF

Any small debts under $20.00 may be written off by the revenue team on a monthly basis. This is to
reduce the administrative costs of managing small outstanding amounts.

DEBT WRITE-OFF INCLUDING ACCRUED INTEREST

All bad debts may only be written off by Council resolution.

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 4 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL

§ﬂ Rates and Charges Debt Recovery Policy
RESOLUTION NO. OM04/67/25XXX VERSION V8V9

10. PRIVACY
Selling or acquiring land for overdue rates or charges — Part 12, Division 3 Local Government
Regulation 2012.

The list of properties in which Council resolves under Part 12, Division 3 of the Local Government
Regulation 2012 is to be identified by Assessment Number and Legal Description.

RESPONSIBILITIES OF POLICY
All employees and councillors are bound to act within this policy.
BREACH OF POLICY
Breach of this policy may lead to disciplinary or other action.
ASSOCIATED DOCUMENTS

Revenue Policy

Revenue Statement

Payment Commitment Form

Financial Hardship Assistance Information Sheet
VARIATION

Mount Isa City Council reserves the right to vary, replace or terminate this policy at any time.

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 5 of 5
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL
MOUNTISA Delegations Policy

RESOLUTION NO. OM00/00/0000 VERSION V1
APPLIES TO STRATEGIC POLICIES ONLY

This an official copy of the Delegations Policy, made in accordance with the provisions of Local
Government Act 2009, Local Government Regulation 2012 and current Council Policies.

Strategic policies are adopted by Mount Isa City Council due to its desire to influence the direction of an
issue or assist in the delegated decision making of Mount Isa City Council officers. Strategic policies should
follow the jurisdiction provided to Council through its Corporate Plan; the Delegations Policy is approved by
the Mount Isa City Council for the operations and procedures of Council.

Tim Rose
Chief Executive Officer

DOCUMENT VERSION CONTROL
Governance/Policies/Strategic Doc ID# POLICY TYPE Strategic (Council)
VERSION DATE RESOLUTION NO.| DETAILS

V1 XXX XXX Responsible Officer — Coordinator Governance and Disaster
Management

| REVIEW DUE | 04/2028

DISTRIBUTION AND DISSEMINATION

Internal email to all employees X Section meetings / Toolbox talks
Internal email to all Councillors X Included in employee inductions
Employee noticeboards Uploaded to Council website
Internal training to be provided External training to be provided
Registered in magiQ

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 1 of 6
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ﬁ STRATEGIC POLICY
MOUNT ISA CITY COUNCIL
cﬁ Delegations Policy

RESOLUTION NO. OM00/00/0000 VERSION V1

POLICY STATEMENT

This policy establishes a framework for delegating authority and the responsible exercise of delegated
authority within Mount Isa City Council (Council).

COMMENCEMENT

This policy will commence on and from XXX. It replaces all other policies or arrangements governing
Delegations (whether written or not).

APPLICATION

This policy relates to Chief Executive Officer (CEO), directors, managers and all employees including
contractors of Council. Nothing in this policy invalidates past acts validly performed by delegates.

PRINCIPLES

Delegations are the mechanisms by which Council authorises its officers to act on behalf of the
Council. Delegations are a key element in effective governance and management of the Council and
provide formal authority to the delegated employee or contractor to commit the Council and/or incur
liabilities on behalf of Council.

Through this policy, Council acknowledges its legislative obligation to establish a consist and
transparent process for delegation of authority in accordance with section 260 of the Local
Government Act 2009 (the Act).

RESPONSIBILITIES

‘ ROLE RESPONSIBILITY

All Councillors and workers are responsible for ensuring that they

Councillors and workers understand and adhere to the policy

Director, manager and Responsible for ensuring that the policy is understood and adhered to
supervisor by all Councillors and employees

Responsible for:
e the exercising and/or delegation of authority in accordance
with s259 of the Act, and

establishing and maintaining a register of delegations in
accordance with s260 of the Act.

Coordinator Governance and | Responsible for the administration and management of delegations
Disaster Management relevant to authorised delegates.

DEFINITIONS
Definition

For Councillors — as defined in Schedule 4 of the Act.

) For workers — involves a conflict between the official duties and
Conflict of Interest (COI) private interest of the worker in which the worker has private or
professional interests which could improperly influence the
performance of their official duties and responsibilities.
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‘ Term Definition

A conflict of interest may be actual, perceived or potential:

a) Actual — where a worker has private or professional interests
that conflict with hir or her duty to put the public interest first.

b) Perceived — where a worker appears to have private or
professional interests that conflict with their duty to put the
public interest first. This may arise even if the worker has not
acted in conflict with their duties to Council, but the existence
of particular circumstances and relationships may create the
perception amongst other employees or the public, that a
conflict exists.
Potential — where it is reasonably possible that an worker’'s
private or professional interests will give rise to an actual or
perceived conflict of interest.

As defined in Schedule 4 of the Act, a contractor of a local

government means:

Contractor e a person who provides services under a contract with the
local government, or

e aperson prescribed under a regulation.

Councillor Means all elected representatives including the Mayor.

Means a determination made by the CEO, director and all employees
Decision or other authorised delegates in the course of their duties on behalf of
the Council.

Means CEO, director and all employees or other authorised persons

Delegate making a decision under a delegation.

Means an authorise to make decisions on behalf of Council. This
includes delegations from:

e Council to the CEO, and
e The CEO to an employee or contractor.

Delegation

Includes any persons employed by Mount Isa City Council but does

Employees : .
ploy not include volunteers, contractors, labour hire or contract personnel.

An individual responsible for overseeing and coordinating specific
Director functions, departments, teams or projects within Mount Isa City
Council.

Includes employees, contractors, volunteers and all others who

Worker perform work on behalf of Council.

MOUNT ISA CITY COUNCIL STRATEGIC POLICY Page 3 of 6
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POLICY
Responsibility of Delegates

A delegate must become familiar with the delegation and have an appropriate understanding and
knowledge of the requirements of relevant legislation, regulations and related Council policy and
procedures.

How Delegations must be Exercised

Delegations are to be exercised within the framework of the Act, Council policies and procedures,
local laws and any other applicable external legislative requirements.

Delegated authority must be exercised by the most appropriate employee or contractor in terms of the
level of decision making, financial, asset, information and human resource management.

Financial, procurement and facilities management delegations must be exercised within specified
delegated financial thresholds, budget allocations and in accordance with the Act, Council policies and
procedures (including Council’'s Procurement Policy), local laws and any other external legislative
requirements.

A delegation must be exercised in accordance with any conditions attached to the delegation.

Delegation Hierarchy

Levels of authority are hierarchical following the relevant lines of Council’s Organisational Chart up to
and including Council’s elected members.

Provided there is no legal reason why a named delegate must exercise a particular delegation, the
delegate’s director and each officer in line of organisational authority superior in turn to that officer,
hold the same delegated function.

Conflict of Interest (COI)

A delegate must not exercise a delegation if there is an actual, potential or perceived COI (e.g. making
a financial commitment in which the approver has a person interest). Where a delegate has a COlI,
then the delegate’s supervisor may, for example, exercise the delegation.

Delegation by Position

Delegations are conferred on a position, and individuals occupying that position are responsible and
accountable for decisions made under the approved delegation.

Acting Positions

An employee or contractor who has been formally appointed to act in a position can exercise any
delegation attached to that position unless the appointment to act specifies otherwise.

Restructured Positions

If a position or a committee is abolished or re-named so that there is a reassignment of responsibility
for a particular function, the delegation is reassigned accordingly.

Option not to Exercise a Delegation

A delegate is not obliged to exercise the delegation given to them. Where the delegate believes
special or unusual circumstances exist which would make it more transparent or ethical for the matter
to be dealt with by someone other than the delegate, the matter should be transferred to a manager,
Director, CEO or Ordinary Council for a decision.
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7.9 Variation or Repeal of Delegations

A delegation may be varied or repealed at any time as outlined below, subject to any legislation,
Council policy or procedure or local law governing the delegation:

‘ Delegation Type Approval Required

Council to CEO Ordinary Council by resolution

CEO to Employee or | CEO by written delegation or authority and as per the terms of a
Contractor specific contract

Review of Delegations

Delegations from Council to the CEO will be reviewed annually by Ordinary Council, in accordance
with section 257(5) of the Act.

Delegations from CEO to Employee and Contractor will be reviewed annually in conjunction with the
Council to the CEO delegation review.

Register of Delegations
In accordance with section 260 of the Act,

1) The CEO must establish a register of delegations that contains the particulars prescribed
under a regulation.

2) The CEO must record all delegations by the local government, Mayor or the CEO in the
register of delegations.

3) The public may inspect the register of delegations.

Section 305 of the Local Government Regulation 2012 provides the particulars which are to be
included in a register of delegations.

VARIATIONS
Council reserves the right to vary, replace or terminate this policy from time to time.
BREACH OF POLICY

A breach of this policy or of a delegation may be regarded as misconduct and will be dealt with under
the Performance and Misconduct Policy.

COMMUNICATION AND DISTRIBUTION

Council will make available to the public, the Delegations Policy on our website at
www.mountisa.gld.gov.au.

Supervisors will ensure the policy is distributed as per the Distribution and Dissemination table on this
policy.

ASSOCIATED LEGISLATION AND POLICIES
e Local Government Act 2009
e [ocal Government Regulation 2012

e Employee Code of Conduct
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Councillors Code of Conduct
Procurement Policy
Financial Delegations Policy
Register of Delegations — Council to CEO

Register of Delegations — CEO to Employee and Contractor
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MOUNT ISA CITY COUNCIL

cﬁ Work Health and Safety Policy

UNT

|
CITY COUN

RESOLUTION NO: XXX VERSION V1
APPLIES TO STATUTORY POLICIES ONLY

This an official copy of the Work Health and Safety Policy, made in accordance with the provisions of Local
Government Act 2009, Local Government Regulation 2012, Work Health and Safety Act and Regulation Qld
2011, Public Sector Ethics Act 1994 and current Council Policies.

This Policy complies with the legislative requirements, the Work Health and Safety Policy is approved by the
Mount Isa City Council for the operations and procedures of Council.

Tim Rose
Chief Executive Officer

DOCUMENT VERSION CONTROL e
Governance/Policies/Administrative Doc ID# XXX POLICY TYPE Statutory
VERSION DATE RESOLUTION NO. DETAILS
V1 XXX XXX Responsible Officer — Manager People, Culture and Safety
REVIEW DUE 06.2028

DISTRIBUTION AND DISSEMINATION

Internal email to all employees X Section meetings / Toolbox talks X
Internal email to all councillors Included in employee inductions X
Employee noticeboards Uploaded to Council website X
Internal training to be provided External training to be provided
Registered in magiQ
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RESOLUTION NO: XXX VERSION V1
1. PURPOSE

The purpose of this policy is to demonstrate that Mount Isa City Council (Council) is committed to
providing a safe and healthy workplace for all people who work or visit any Council workplaces.

COMMENCEMENT

This policy will commence on and from XXX. It replaces all other policies or arrangements governing
work, health and safety (whether written or not).

SCOPE

This policy applies to all Councillors, workers and visitors to Council workplaces.
This policy applies to all Council-related activities and services.

POLICY STATEMENT

Council is committed to the health, safety and wellbeing of its Councillors, employees and all persons
performing work on behalf of Council, including contractors, subcontractors, consultants, volunteers and
visitors.

Council is committed to minimising the risk which its Councillors, employees, assets, third party property
and any other person may be exposed to as a result of Council operations.

Council is committed to complying with all relevant health and safety legislation required by a Person
Conducting a Business or Undertaking (PCBU).

POLICY

Council considers the health and safety of its Councillors, employees and the community to be of prime
importance and will endeavour to ensure that Council workplaces and work activities present minimal
risk to their wellbeing. Council is committed to:

e providing a safe work environment and safe systems of work
e implementing effective risk management processes

e providing sufficient training and resources (including safe plant and equipment) to facilitate
effective supervision and undertaking of Council functions, and

ensuring ongoing reporting, monitoring and compliance in accordance with Council’s policies
and procedures, industry standards and legislative requirements.

This policy supports Council’s organisational objectives of continuous improvement in health and safety
and risk management practices to eliminate or reduce injury and illness so far as reasonably practicable
at Council workplaces and for Council-related activities and services.

IMPLEMENTATION
The strategies to implement this Policy include:

e Development, implementation, maintenance, and review of Council's WHS Management
System (WHSMS) across all facilities and workplaces

The implementation and maintenance of Council’s WHS Risk Management Program

Ensuring that WHS risk management is undertaken for all activities, and the responsible person
is satisfied that all foreseeable hazards are identified, risks are assessed (where appropriate)
and all such risks are adequately controlled
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The establishment of measurable objectives and targets to facilitate continual improvement of
WHS in the workplace and to reduce work related illness and injury

The provision of appropriate WHS training and the dissemination of WHS information to all
workers and visitors to the workplace

Consulting with workers and other PCBU'’s (including contractors and affiliated entities) about
decisions that may affect their WHS

e The provision of adequate resources to ensure effective implementation of the WHSMS

e The documentation and communication of WHS responsibilities for all workers, and

e The communication of this Policy throughout Council through induction, and training.
RESPONSIBILITIES

All Councillors and Council employees are responsible for the health and safety of themselves, their
fellow workers and any other persons while undertaking Council-related duties and at any time while on
Council premises.

VARIATIONS
Council reserves the right to vary, replace or terminate this policy from time to time.
BREACH OF POLICY

Where Council reasonably believes an employee has breached this policy, the matter will be dealt with
under the Performance and Misconduct Policy.

COMMUNICATION AND DISTRIBUTION

10.1 Council will make available to the public, the Work Health and Safety Policy on our website at
www.mountisa.gld.gov.au.

10.2 Supervisors/coordinators will ensure the policy is distributed as per the Distribution and
Dissemination table on this policy.

DEFINITIONS
Policies and Procedures — includes all Council policies, procedures and associated work procedures.

Employees — includes employees, contractors, subcontractors, volunteers and all others who perform
work on behalf of Council

Council Workplace or Premises — is a place where work is carried out for a business or undertaking
and includes a place where an employee goes, or is likely to be while at work. A ‘place’ is:

e Any vehicle, vessel or other mobile structure, and

e Any waters and any installation on land, on the bed of any waters or floating on any waters.
ASSOCIATED LEGISLATION AND POLICIES

e Local Government Act 2009

e Local Government Regulation 2012

o Work Health and Safety Act 2011

o Work Health and Safety Regulation 2011

e WHS Codes of Practice

MOUNT ISA CITY COUNCIL STATUTORY POLICY Page 3 of 3

Iltem 10.1 - Attachment 4 Page 69



ORDINARY COUNCIL MEETING AGENDA 24 JUNE 2026

10.2 ADOPTION OF THE STRATEGIC RISK REGISTER

Document Number: 1033961

Author: Coordinator Governance & Disaster Management
Authoriser: Chief Executive Officer

Directorate: Executive Services

Portfolio: Executive Services

EXECUTIVE SUMMARY

This report seeks Council’s endorsement of the Strategic Risk Register, which identifies and
manages the key risks that may impact the achievement of Council’s long-term strategic objectives.

The Strategic Risk Register provides a structured approach to identifying, analysing, and treating
risks at an organisational level. Its adoption will strengthen Council’'s governance framework,
improve decision-making, and ensure alignment with legislative requirements and best practice risk
management standards.

RECOMMENDATION
THAT Council adopt the Strategic Risk Register as presented.

BACKGROUND

Council maintains a Strategic Risk Register to identify, assess and manage risks that may impact
the achievement of its strategic objectives. Regular review ensures that the register remains current,
relevant, and aligned with:

e Corporate Plan

e Operational Plan

e Emerging internal and external risk factors
e Legislative and regulatory obligations

A full review of the Strategic Risk Register has been undertaken by the EMT with the assistance of
JLT to ensure it reflects the current risk environment, including evolving operational, financial,
environmental, and governance risks.

OVERVIEW
Scope of the Review
The review process occurred by:
e Reassessment of all existing strategic risks
¢ Identification of emerging risks
e Evaluation of current controls and their effectiveness
e Review of risk ratings using Council’s Enterprise Risk Management Framework
e Alignment with ISO 31000 Risk Management principles

e Consultation with Executive Management Team and other key internal stakeholders.
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Key Outcomes of the Review
Risk Profile Updates
e Several risks were redefined or consolidated to improve clarity and remove duplication.
¢ New risks were introduced to address:
o Cyber security and data protection
o Loss/gain of major industry/business within the LGA
Strategic Risk Themes Identified
The review highlighted several overarching risk themes:
e Governance and Compliance Risk — Increasing regulatory complexity
o Financial Sustainability Risk — Rising costs and constrained revenue
o Workforce Risk — Attraction, retention, and capability challenges
o Technology and Cyber Risk — Growing reliance on digital systems

+ Environmental and Climate Risk — Increased exposure to natural hazards such as the risk
extreme weather events

¢ Reputation and Community Confidence Risk — Heightened stakeholder expectations
Implications for Council
The reviewed Strategic Risk Register:

e provides a more accurate reflection of Council’s current risk exposure

e supports improved decision-making and resource allocation

e enhances Council’'s Governance Framework

o strengthens alignment between strategic planning and risk management

Ongoing monitoring and regular reporting to the Audit and Risk Management Committee will remain
critical to ensuring risks are effectively managed.

Next Steps
Following adoption by Council
e risk owners will implement revised mitigation actions
e quarterly reporting to the Audit and Risk Management Committee will be enhanced to track:
o risk movement
o control effectiveness
o progress against treatment actions (if required)

e Further integration with operational risk registers will continue.

BUDGET AND RESOURCE IMPLICATIONS

There are no immediate direct financial implications associated with adopting the Strategic Risk
Register.

However, risk treatments identified may have future budget implications, which will be considered
through normal budget and planning processes.

LINK TO CORPORATE PLAN

Theme: 5. Our Organisation

Strategy: | 5.3 Organisational risk is well managed
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5.5 A sustainable and resilient organisation

CONSULTATION (INTERNAL AND EXTERNAL)

Development of the Strategic Risk Register involved consultation with:
e Executive Management Team
o Key internal stakeholders

e Audit Risk Management Committee

LEGAL CONSIDERATIONS
Adoption of the Strategic Risk Register supports Council’s obligations under:
e Local Government Act 2009

e Local Government Regulations 2012

POLICY IMPLICATIONS

Adoption of the Strategic Risk Register supports Council’s objectives under the:
e Enterprise Risk Management Framework
o Enterprise Risk Management Policy
o Risk Management Procedures

e Corporate Governance Framework

RISK IMPLICATIONS

Failure to adopt a Strategic Risk Register may result in:
¢ Inadequate visibility of key organisational risks
e Reduced ability to proactively manage threats
e Weak governance practices

¢ Increased exposure to financial, operational, and reputational harm

HUMAN RIGHTS CONSIDERATIONS

Adoption of the Strategic Risk Register is considered to have a positive impact on human rights, as
it strengthens Council’s ability to identify and manage risks that may affect the community.

ATTACHMENTS
1.  MICC Strategic Risk Register {
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MICC Strategic Risk Register
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Corporate Plan
Strategies

Risk - long description

Causes

Consequences

Existing Risk Treatments/
Controls

Conseq. Level

Risk Rating

Responsible

Directorate

Improvements/
Recommendations

Effectiveness

Record/Ref
Number

Concatenate
Residual

Failure of Corporate Significant disruption or - Aging or unsupported ICT systems - Inability to deliver critial Council - Use of facility at other council Establish regular reporting to the EMT
Business Systems complete failure of an - Inadequate disaster recovery and backup services location/centre and Audit and Risk Management
organisation's essential arrangements - Financial processing errors (rates, - Full backup system (3 backups - 2 offsite) Committee
communication channels - Poor integration between systems payroll, payments) - Maintenance budgets in place - Identify and formally classify critical,
and business information |- Limited system redundancy or resilience - Non- compliance with legislative - Budgets for on-going software and ° important and non-critical systems.
systems. These systems - Insufficient vendor or contract management and reporting obligations hardware upgrades E - Conduct regular business impact
include email, telephone, |- Inadequate ICT governance or resourcing - Data loss, integrity breaches or - Generator for backup of power é assessment to identify acceptable ° 5
2. Economic data networks, enterprise |- Cyber security threats and vulnerabilities cyber incidents > = - Business Continuity Plan (BCP) %- = & downtime - ‘25’
1 5. 0ur applications, databases, - Insufficient user training and reliance on key - Increased operational costs and o -% High 16 [developed = -% Moderate 8 o - Maintain, up date and test BCRP and F3 > Unlikely Major
Organisation and other IT infrastructure  [employees manual workarounds = = - Disaster Management Plan 5 = % ICT Disaster Recovery Plans annually 3 el
critical for daily operations - Community dissatisfaction and - Backups in the Cloud system 5 < 3
and decision-making reputational damage - Staff training is provided g
New Guardian system (Disaster o
Management software)
- New ERP (Enterprise Resource Planning)
Ineffective corporate and Failure or inadequacy in - Lack of skills / training -Failure to achieve Corporate Plan - Strategic planning workshops Strengthen alignment between the
operational planning developing, implementing, |- Inadequate resources and Operational Plan objectives - Corporate planning processes Corporate and Operational Plan, Long
and aligning corporate and |- Involvement of councillors in operational matters and |- misalignment between strategy, - Staff management of process (ensure Term Financial Plan, Workforce Strategy
operational plans that guide |lose focus on big picture budget and service delivery compliance) EMT and Asset Management Plans
1. Strengthen an organisation’s strategic (- Lack of leadership / senior management support - Poor prioritisation of rescources - Effective Community Engagement policy - Ensure the use of consistent
Healthcare & objectives, resource - Poor communication and projects EMT assumptions, priorities and timeframes o
Social Services allocation, and day-to-day (- Changing community values and needs - Increased financial and operationa o - Template review for Officer's reports to ® ) Q acorss all plans g
2. Economic activities. - Conflicting documents with change risk %‘ g ) Council meetings % g k=3 3
2 3. Infrastructure - Appeal for money/funding rather than priorities - Reduced organisational LE 3 High12 | Establishment of Intranet 2 3 Moderate 9 2 E
4. Environment - Quality of plans adopted performance and accountability = - Training for Councillors and Officers a = i el
5. Our - Diminished communicty confidence - Leadership & Councillor training i)
Organisation and trust - Resourcing Strategy
- Increased audit findings and - Community
governance concerns - Transfer/diversification
Possible
Moderate
Failure to adjust and comply|Potential for organisation to |- Legislative and regulatory changes not - Breach of legislation, regulation or - Attendance training/seminars/regional
with statutory/legal and/or  |fail in meeting its legal, systematically monitored standards forums - Submissions to LGAQ for legal changes
isational obligati y and internal - Weak governance and compliance oversight - Regulatory enforcement action, - Suitably qualified staff - Government resources required
and responsibilities obligations and - Roles and responsibilities unclear or poorly fines or penalities - Audits - internal & external - Legislation resource (King & Co)
responsibilities - laws, documented Legal liability and increase insurance - Audit & Risk Committee - Improve our targeted refresher training
1. Strengthen regulations, industry Outdatg(_i policies, procedure_s or delegations exposure _ ) - Leg_al o;_)inions if r‘equired where legislation or risk exposure .
Healthcare & awards, contractual - Insufficient staff and Councillor awarenesss or - Adverse audit findings ° - Legislative compliance allocated to N " changes -%
Social Services agreements, policies and  training - Service disruption or invalid ] 5 . appropriate personnel - Governance 5 5 % =
3 2. Economic procedures - Over-reliance on key employees decisions 2 g High 12 |- Dedicated resource - Governance iE‘ g Moderate 8 2 2
3. Infrastructure - Poor document control and record-keeping Reputational damage and loss of & - Review of the Delegations Register =] i E
4. Environment - Compliance viewed as a tick and flick rather than public confidence - Continue to support training and [
operational risk - Increased workload and reactive professional development of staff
remediation costs - Policy review
- Poor result for Council from QTC
Sustainability Report/Credit Risk
review
Unlikely Major
Inability or failure to deliver |Lack of services and - Insufficient resources - Reduced satisfaction with Council - Strong Executive Management Team - Review Advocacy strategy
community services to amenities potential negative |- Lack of financial resources services Leadership 2 - Effective consultation to all relevant
community expectations impacts that arise when a |- Poor planning - Increased customer complaints and - Training and appropriate skills of staff to © stakeholders
community does not have |- Poor systems not adequately designed to support service demand escalation deliver _g
sufficient access to the needs - Inequitable access to services - Undertake formal meetings (Opportunities 'é
essential services, facilities |- Loss of external funding across the community for improvement & planning for events) 2 ° 2
that support the well being (- Lack of appropriately trained and skilled personnel |- Failure to achieve Operational Plan o - Informal Advocacy strategy © o w 5 E
1. Strengthen and quality - Disaster events (eg COVID) outcomes %‘ © . - Policies and procedures for community o © ‘E § 2
4 Healthcare & - Lack of strong financial management - Reputational damage and reduced = 3 High 12 1o ents g 3 Moderate 9 2 £ E
Social Services community confidence Eo - Adequate financial resources a Eo £2 E
- Political and governance pressure - Formalise the in-kind assistance 8 = A
- Inefficient use of council resources guidelines g
- Costs increase to deliver service - Resources and funding g
(consultants/contractors used) - Community Engagement Policy g
o Possible
Moderate
Critical infrastructure failure [Failure to deliver Council's |- Inadequate management (lack of knowledge) - Significant impact on Budget - Suitably qualified and trained staff - Review and refresh Asset Management
(incl water, sewerage & essential services (incl - Lack of systems and processes - Contractors pulling out and no - Contingency plans Plans
waste) water, sewerage, roads & - Lack of planning and maintenance experienced staff - Policies o - Review of financial forecasts to include
\waste) - Major equipment failure (not fit for purpose) - Breakdowns, loss of services - Back up power supply at critical g the data from the AMP
Potential for a significant - Ageing infrastructure - Reputation installations 2 - More robust capital budget
1. Strengthen malfunction, breakdown, - Disaster event - cyclone, flood or fire - Penalty, fines and financial impacts - Fire training preparation ﬁ 5
Healthcare & loss of critical asset. Own |- Failure of external provider (eg electricity) - Political fallout > 5 - BCP procedures formalised % 5 £ g
5 Social Services resource, system or - Loss of Corporate knowledge - Environmental damage g =) High 16 (- Repair and replacement maintenance @ o High 12 ° =
3. Infrastructure component that is essential |- Budget shortage - Damage to properties - = £ = & £
4. Environment to organisation's operations - Loss of water _g =
and ability to deliver - Too reliant on contractors & §
products or services availability 5
Possible Major
Infrastructure planning and |Failure of infrastructure - Immature Long term Asset Management Planning |- Failure to deliver capital - Commitment and training of staff - Review budget allocations to include
delivery fail to meet service [planning and delivery - Uncompetitive remuneration requirements - Operational procedures AMP data
standards processes to achieve the - Inability to meet service needs - Competitive remuneration packages z - Asset Management Plans (condition
required service standards, - Ineffective planning - Succession planning © assessments to be undertaken)
1. Strengthen resulting in infrastructure - Missed opportunities - Community Engagement Policy 2 o |- Develop and implement Project L~
Healthcare & that does not adequately - Community backlash _ o = é s Assurance -2
6 Social Servic_:es support business needs or - Financial implications é‘ S High 16 2 S High 12 2 S |- Long term investment planning E
2. Economic operational requirements - Increased use of consultants ] = 8 = bt E 1
3. Infrastructure - A greater pressure on existing o g = =
4. Environment capable staff I
- Damage to properties S
- Loss or partial loss of infrastructure ©
Possible Major
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Corporate Plan
Strategies

Risk - long description

Causes

Consequences

Inherent

Existing Risk Treatments/
Controls

Residual

Conseq. Level

Risk Rating

Responsible
Directorate

Improvements/
Recommendations

Effectiveness

Record/Ref
Number

Concatenate
Residual

Failure to deliver capital Potential for an organisation |- Disasters putting strain on resources - Loss of contracts - Project Management Office - - Use of Project Assurance decision
programme to encounter difficulties or |- Poor project management skills - Financial loss - Updating Contingency plans 5 framework templates
challenges in successfully (- Poor financial management (budget blowouts) - Litigation - Formalising Risk assessments g - Delivering on Enterprise Resource
completing and delivering |- Changing priorities - Reputation loss - Management of expectations (regular § Planning (ERP)
large-scale projects within |- Volatile resource costs - Community backlash meetings) 3 - Project management systems, planning °
i the defined scope, timeline, |- Procurement issues - Create operational backlog ® - Upskilling and training of staff in project ° ® w g & training g
2. Economic budget, and quality - Lack of Assurance Investment decisions > © delivery < © 2% 2
7 3. Infrastructure standards - Poor planning E] 3 High 12 |_ Regular review of capital project budget 2 3 Moderate 9 5 5 =
4. Environment — 2 allocations £ 2 E g E‘
- Budget nomination form 3= 3
g Possibl
5 ossible
o Moderate
Ineffective community Potential for an organisation |- Council lacks ongoing relationship with stakeholders |- Inability to meet legislative - Adopted Community Engagement Plan - Stage 2 website development
engagement to encounter difficulties or (- Lack of engagement skills/tools requirements and Policy - - Reconciliation Engagement Plan
challenges in effectively - Ad-hoc planning without considering the needs of - Public image - EMT leadership with dissemination of < - Develop Aboriginal/Torres Strait
communicating, involving  [other areas across Council - Impacts on adopted objectives and information 0 Islanders Engagement guidelines
and building meaningful - Poor processes and systems priorities - Training and opportunities for k]
relationships with - Poor communication - Fragmentation of the organisation improvement 3 ©
1. Strengthen community members and - Loss of confidence by community - Regular internal meetings across i 4] g
Healthcare & address their needs, - Complaints to other authorities 2 2 organisation = L >3 3
8 4S°§I:\|/i§oermzist concerns and expectations g E Moderate 9 |- Current policies and procedures = _E Low 4 E = %
. 8 2 - Monitoring of Social media (incl Facebook)| 5 = E 3 =
5. (.)ur. - Adopted Corporate Plan G E A
Organisation - Continue to encourage Council staff to be © A
engaged through community groups and g
volunteering opportunities g
3
Unlikely Minor
Reputational risk Situation where the - Inconsistent messages being delivered to public via |- Loss of staff - Dedicated communication strategy
community holds a negative [media and other channels - Decrease in investor confidence - Customer feedback and service request
or unfavourable view of the |- Inadequate community consultation - Negative media attention system
council’s strategic direction, (- Inappropriate decisions - Low morale and lack of pride in staff - Active engagement at community events 2
1. Strengthen decisions, and the value it |- Non-compliance with legislation and community i) and forums o _ o %‘3
9 Healthcare & provides through its - Poor leadership - Jeopardising opportunities for % g High12 | Enhance Governance systems g S Moderate 6 5 §
Social Services services and initiatives. - Inadequate messaging internally funding f 3 9 - Conduct Rural Ratepayers Forum 4 s § -
2. Economic - Rising level of complaints = - Live stream meetings o w Fl
- Reactive management style 3
Possible Minor
Ineffective undertaking of  |Potential for an organisation |- Council lacks ongoing relationship with stakeholders |- Missed opportunities - Informal advocacy strategy - Development of Advocacy Strategy
advocacy to encounter challenges or | - Inadequate community consultation - Failure to represent community - Support of training and networking - Implement Future Economic Roadmap
difficulties in effectively - Lack of skills / training adequately opportunities
advocating for its interests, (- Lack of planning - Inability to deliver core services due - Executive support of strategic objectives
influencing public policy, or |- Non participation in executive government forums to lack of funding - Increased councillor awareness
engaging with policymakers - Increased pressure on ratepayers - Portfolio and Code of Conduct for
and stakeholders to - Economic, social and demographic Councillors .
. achieve desired outcomes. welfare misrepresented E]
2. Economic Ineffectiveness may result ) 2 > 2 2 2
10 4. Environment in missed opportunities for 2 © Moderate 9 E] © Moderate 6 3 =
5. Our i . 3 B < B Q 2
Organisati collabo_ratlor_\_and can limit & §° S § b =
ganisation Councils ability to build Z
alliances with partnerships A
and all levels of government
Unlikely
Moderate
Political influence impacting |Potential influence can - Limited awareness of legislative obligations - Poor and inappropriate decision - Strong leadership
on operational obligation disrupt the key objectives |- Poor leadership making - Training (staff and councillors)
and responsibilities being met, risking damage |- Inappropriate decisions/decision-making processes |- Loss of staff and/or loss of morale - Governance systems o
to reputation and - Lack of cognitive awareness of positional power - Jeopardised opportunities for - Councillor/Staff Interaction Protocol - g
community trust. May funding o i) (Acceptable Request Guidelines) o . Q 3
11 5. Our restrict business activities, - Loss of credibility/confidence by 2 E Moderate 9 |- Audit and risk committee 2 e Moderate 6 % §
Organisation investments, or community 8 3 - Code of Conduct 3 s I3 2
partnerships. o = -Regular review of policies/procedures o w 2
- Provide on-going professional £
development
Possible Minor
Inability to implement long  |Failure or significant - Changing community ideals and expectations - May impact on meeting legislative - Long term financial sustainability plan © - QTC Project Assurance Framework
term strategic objectives difficulty in successfully - Lack of continued continuity in political leadership requirements - Community consultation %
executing an isation’s (- Changing demc i - Negative public image - Use of existing corporate knowledge 137
long-term strategic plans - Inadequate resources to implement State/Federal - Impacts on council's delivering own - Internal meetings across organisation 5 ®
. and goals. It involves initiatives as devolved to Council services - Corporate planning > H "é
2. Economic challenges in translating - Ad-hoc planning without considering the needs of - Potential financial - % - Business cases developed utilising the % % g § 2
12 3. Infrastructure strategic vision into Council consequences/sustainability ° 3 High 12 |QTC Project Assessment Framework = 3 Moderate 6 £Q s
5. Qur. actionable initiatives that - Inadequate resources provided 4 <] 5 <] g £ 2
Organisation achieve desired outcomes = = o3 %
over an extended period % &
g
S Unlikely
° Moderate
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MICC Strategic Risk Register
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Conseq. Level

Risk Rating
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Directorate

Improvements/
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Effectiveness

Record/Ref
Number

Concatenate
Residual

Inadequate funding sources |Organisation's inability to - Inadequate project assurance - Financial implications/loss - Strong budget controls - - Implement Future Economic Roadmap
to remain financially secure sufficient and - Flow-on effects from economic downturn - Reduction in service levels - High percentage of own-source revenue 5 - Rating other income streams (eg fees &
sustainable reliable funding sources to |- Loss of Federal/State grants - Depletion of plant and equipment - Strong current financial position provides g charges)
1. Strengthen support its ongoing - Loss of contract work (assets) financial buffer and time to adjust service § - Greater financial discipline (Culture)
Healthcare & operations, growth, and - Natural disaster (eg drought) - Reduction in maintenance levels 3 ° %
Social Services strategic objectives - Failure of community to pay rates/fees and charges |- Negative reputation for council ° o - Strong relationship with other source o o u; 5 3
2. Economic - Loss of major State Government and other contracts |- Inflated pricing % g income suppliers S g £73 §
13 3. Infrastructure (eg QRA) 3 3 Moderate 9 |_ piversification in income streams = S Moderate 6 2 5 o
4. Environment - Reduction in resource activities a = - Monthly budget reviews > = gL <
5. 0ur - Limited pool for contractors - Procurement delegation register 8 £ é
Organisation g
‘g
5 Unlikely
o Moderate
Ineffective financial Possibility that organisation |- Failure to monitor forward estimates / life-cycle costs |- Qualified audit - Regular budget reviews
management may encounter difficulties or|/ long-term financial sustainability measures - Budget blowouts - Monthly Reporting
challenges effectively - Poor Budget control - Negative reputation and community - 10 year financial modelling
managing its financial - Councillor decision-making backlash - Audit (internal / external)
resources, weaknesses or |- Poor internal controls, poorly managed financial - Fraud - Suitably qualified professional staff
deficiencies in systems delegations - Loss of significant investment - Asset management ° g
- Non compliance with AASB and legislation income %‘ . - Councillor training (LGAQ/Dept LG) %‘ = © s
14 5. (.)ur. - Inadequate training of qualified staff - Failure to deliver services = '.% Moderate 8 |- Separation of duties = _E Low 4 S =
Organisation 5 = - Asset valuations are performed in 5 = ] E
accordance with financial standards and © 35
QAO recommendations
- Strong control environment subject to
independent review
- QTC credit review
Unlikely Minor
Fraud, Corruption and Potential that can arise with |- Lack of knowledge with internal controls and/or - Financial impacts - Internal & External audits
unethical conduct individuals within an confidentiality standards - Reputation for council - Training of staff - Code of Conduct,
organisation, Council, - Loss of critical staff - Litigations procurement policy, cash handling, petty
engaging in fraudulent, -Poor management focus on internal controls - Disruption to operations cash, record keeping obligations
corrupt or unethical - Mischievous behaviour - Staff morale -Monitor compliance of cash handling
behaviour. Lack of integrity, |- Outsourcing of work to consultants and then not - Administrative instructions (ie including
transparency or managing their conflict of interest issues separation of authority/delegations)
accountability - Inappropriate use of information - Implementation of confidentiality P
agreements £
= % - Access controls and tracking of electronic % 2 2
5. Our 2 S o S 3 =
15 o = g Moderate 6 |documents 15l 9 Moderate 3 I}
Organisation < B _ Refi | refresher traini 4 3 @ =
S g efine annual refresher training courses g 5 K]
on Code of Conduct =
- Regular training on procurement =
requirements for both existing and new staff
- Whistle Blower process
- Conflict of interest policy
- Embrace culture of organisation
Rare Moderate
Inability to effectively Unable to efficiently and - Damage to Disaster Recovery Centre (IT - Potential loss of life - Local Disaster Management Group - Annual desktop exercise with Disaster
coordinate response to effectively coordinate the infrastructure) - Financial loss - Disaster Management Plan Management Group
disaster events response to a disaster or |- Major / prolonged loss of telecommunications - Delay in community recovery - - Trained personnel including backups for
emergency situation caused by damage to fibre optic cabling public and/or private property each position
- Lack of trained staff damage/losses - Dedicated resources including SES =
1. Strengthen " N " . P 8
- Failure of planning - Loss of reputation o - Disaster Coordination Centre > o =
16 Hgalthcarg & - Severity and type of disaster - eg: Flood, tropical - Lack of communication a2 5 . - Disaster management software E 5 = =
Social Services " ) 2 3 High 12 N - " " = T Moderate 8 o 2
cyclone, earthquake, storm surge, bushfire, tsunami, |- Uncoordinated response 3 s - Website communication with community c s 9] =
o 5. C_"‘", pandemic (including COVID-19), major terrorism - Infrastructure damage - service a - Dedicated Disaster Management Officer, > i} @
rganisation incident delivery co-located with DDMG &~
- Health and safety of community
Unlikely Major
Poor relationships with Refers to the breakdown or |- Previous non compliance - Missed opportunities - Participate in regional forums and - Continue to maintain strong
other levels of Government (inadequacy of collaborative, |- Communications channels not being adhered to - Reduced efficiency in key areas networks (eg NWQROC & WQAOC) relationships at all levels
communicative, and - Lack of effort into building relationships - Impacts on adopted objectives and - Establish relationships with other councils - Map Council priorities against State and
cooperative relationships - Lack of skills/training priorities (ie established contacts from within Federal strategies, funding programs and 5
3. Infrastructure between a council or - Reduced funding o particular contacts in Council) > 3 policy agendas £
4. Environment organisation and other - Increases the difficulty of 2 5 - Relevant contact with all members of El 5 5 - Proactively position Council projects as =
17 n " . " 2 £ Moderate 6 = £ Low4 o " 2
5. Our governmental entities at conducting/developing business 3 s Gouvt. = s o) delivery partners not just funding )
Organisation local, state, or federal levels - Poor public image a -Strong relationship at Council and officer > i recipients - changing the narrative §
- Loss of reputation level - Build staff capacbility in government &=
relations, negotiations and grant
management
Unlikely Minor
Environmental damage or | Potential harm or - Lack of organisational responsibilities - Adverse publicity - Environmental management training - ERA audit
harm degradation to the natural |- Lack of knowledge of standards - Penalty, fines - Knowledge of requirements and current - Maintain good relationship with
environment resulting from |- Poor decision making - Degradation of environment controls in operational areas 2 regulators
the planning, operation, - Poor operational controls - Serious impact on natural - State Environment Plans g - Implement a centralised system for
maintenance, or - Lack of understanding of licence, vegetation clearing |environment - Community education and reporting = reporting environmental incidents
development of services - Financial loss - Good relationship with regulators é - Empower staff to report and act on o
and infrastructure managed - Loss of reputation - Review and maintain procedures on &5 ® environmental risks |
2. Economic by the council. It o i) regular basis > _ = 2 - Provide clear channels for residents to <
18 . encompasses negative 2 g - Sufficient resources to manage 2 2 £8 report environmental issues §

3. Infrastructure N 2 g Moderate 9 L y > = £ Low 4 ER] . .

4. Environment impacts on ecosystems, ﬁ B - Maintain working with regulators 5 = EQ - Integrate climate risk assessments into 2
biodiversity, water quality, = g = environmental and asset planning 2
air quality, soil health, and o~ £
natural habitats within the £
council’s jurisdiction. ‘g

S
o
Unlikely Minor
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Failure to adequately Potential for an organisation |- Poorly planned and managed projects - Injury, illness, or fatality - Annual safety inspections of Councils - Regular review of plans & processes
protect the health and to fail in meeting the - Severe weather impacts - Higher insurance cost assets - Develop HR workforce strategy
safety of Employees, necessary legal and -Unsafe work practices, poor equipment - Reputation of organisation - Natural disaster mitigation strategies - Safety awareness training
Contractors & Volunteers  [regulatory requirements - Lack of risk assessment strategies - Litigation, penalties, fines - Induction training for all employees, - Implement WH&S Audit
relating to WHS laws and |- Inappropriate or ineffective workplace health and - Financial losses from claims, contractors and volunteers - Attend and report to Audit and Risk
regulations safety policies, procedures, PPE and training litigation - WH&S plan & Safety Management Management Meetings
- Non-compliance with training - Negative impact on employees System
- Inadequate response to incident and failure to morale - Annual performance review and B
1. Strengthen identify and address high risks _ development plan > o) k] 2
19 Healthcare & - Failure to comply with relevant health and safety :.? _% High 16 | Health Safety Representative's committee E] E Moderate 6 g =
Social Services regulations and standards =5 s - Safety audits = B g %‘
3. Infrastructure - Insufficient resources allocated to WH&S - Suitably qualified staff/Consultants > = o :,—‘
- Drinking Water Quality Management Plan
- Security of sites
Unlikely
Moderate
Failure to adequately Potential for an organisation |- Poorly planned and managed projects throughout - Higher insurance cost - Annual safety inspections of Councils - Community awareness and education
protect the health and to fail in meeting the the community - Reputation damage to organisation assets (eg roads, footpaths, parks etc) ° programs
safety of Members of the necessary legal and - Severe weather impacts - Litigation, compensation claims, - Natural disaster mitigation strategies ® - Clarify responsibility for public safety
Public regulatory requirements to  |-Unsafe work practices, insufficient controls in place  [fines or penalties - Training and communication to ensure all g across all Council functions
adequately protect the - Lack of risk assessments or hazard identification - Physical Harm or injury staff/colleagues understand their roles in 3 - Assign clear executive ownership for
health and safety of relating to public - Loss of business opportunities due protecting public safety 2 ° public safety (e.g. Director) _
1. Strengthen members of the public - Non-compliance with regulatory health and safety to diminished public confidence - Establish clear monitoring and incident o u>.|\ § - strengthen oversight and reporting .%
20 Healthcare & standards %‘ _'Q 5 response mechanisms to detect and %‘ g 5 z g mechanisms =
Social Services - Inadequate/failure in emergency preparedness or f g High 16 address safety issues promptly f 3 High 12 g E - Establish a Public Safety Risk %‘
3. Infrastructure response - Conduct regular risk assessments and = g ».‘é Framework integrated with Council's E
- Inadequate monitoring or maintenance of safety- hazard identification exercises o= Enterprise Risk Management System
critical areas g (WH&S)
g - Provide regular public safety reporting to
g the EMT and Council (e.g. quarterly)
o
Likely Moderate
Loss/gain of major Significant economic, - Market downturn or recession - Can lead to significant job losses, - Active lead by Council with Lobbying and - Continue with Stakeholder Engagement
industry/business social, and operational - Global trade reducing household incomes and Advocacy with other levels of government - Collaborating with government, industry
impacts that arise when a |- Shift in consumer demand or technology changes increasing unemployment rates - Active lead by Council with all key leaders, and community groups to
major industry or large - Regulations or compliance changes - Conversely, gaining a major stakeholders understand impacts and develop
1. Strengthen business either exits (loss) |- Supply chains realignment industry can boost economic growth, - Continuous engagement with community mitigation or enhancement strategies 5
Healthcare & or enters (gain) a particular |- loss of services and supply due to significant impacts |increase employment opportunities ~ - % . _g - Track dependancy on single large =3
21 Social Services region to logistical networks due to weather and global - Loss of income (rates and fees) el S High 16 b S High 12 3 employers within the LGA E
5. Our events - Change in community 43 = e = ] - Advocate and support the re- el
Organisation demographics u establishment of Chamber of Commerce 3
Possible Major
Cyber Security Potential for financial loss, |- Major / prolonged loss of telecommunications - Exposure of personal, financial or - Full backup system (3 backups - 2 offsite) - Risk & Controls Environment Audit -
operational disruption, - Cyclone / flood / fire damage/Cyber security to critical|confidential information - Maintenance budgets in place subject to independent review on IT and
reputational damage, or IT infrastructure - Financial impacts - Budgets for on-going software and Cloud environment
legal consequences - Disaster Management Plan - Reputation and community hardware upgrades - New Guardian system (Disaster
resulting from a failure or |- Pace of change in computer (hardware / software)  [backlash - Incident Response Planning (procedure Management software)
breach of an organization’s |technology - Loss or records for rapid response during event) - New ERP (Enterprise Resource
information technology - Reduced capacity to afford hardware / software - Operational disruption - causing - Business Continuity Plan (BCP) ‘g Planning) =
systems and data security. (upgrades downtime, business halting < developed E - E8 compliance -2
This risk - No adminit ion - Regulatory and/or legal ‘g - Third Party Risk Management - secure ° 5 E
5.0ur threats such as - Power loss (Energy) consequences 8 5 vendors and partners have adequate cover = 5 . by 3
22 Organisation cyberattacks, data - Cyber or deliberate attack - Loss of trust in organisation's ability b g in place 2 =) High 12 S 5
. . o = o]
breaches, ransomware, to protect their data g - Backups in the Cloud system a % 2
phishing, and other forms of| =z - Staff training is provided 5 E
malicious digital activity that - New ERP (Enterprise Resource Planning) g =<
can compromise sensitive - Continuous monitoring and logging o
information or critical recorded
infrastructure. - vuneratability management
Possible Major
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11 CORPORATE SERVICES REPORTS

11.1 FINANCE OVERVIEW REPORT - MAY 2026

Document Number: 1031018

Author: Manager, Corporate and Financial Services
Authoriser: Director, Corporate Services

Directorate: Corporate Services

Portfolio: Finance & Customer Service

EXECUTIVE SUMMARY

The May 2026 Finance Overview Report is presented to the Council for information and
consideration.

RECOMMENDATION

THAT Council receives and accepts the May 2026 Finance Overview Report as presented.

OVERVIEW

In accordance with the requirements of the Local Government Regulation, Council presents a report
on the financial operations for the year to date. This report provides information to Council regarding
key metrics, trends and actual financial performance for the month ended 30 May 2026 against the
Budget FY25/26 targets as adopted by the Council budget.

VARIANCES AND ITEMS OF SIGNIFICANCE

In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising the Council’s actual performance against budgeted performance must be provided to
the Council.

1. Operating Revenue and Expenses
Sustainability Ratios

Capital Revenue

Capital Expenditure

Rates and Water Update
Borrowings

Cash and Cash Equivalents

©® N o ok~ 0D

Grants Register (attached)

Item 11.1 Page 77




ORDINARY COUNCIL MEETING AGENDA

24 JUNE 2026

1. OPERATING REVENUE AND EXPENSES

In accordance with Section 204 of the Local Government Regulation 2012, a financial report summarising Council’s actual performance against

budgeted performance must be provided to Council.

Adjusted Full |Budget Under
Month Actuals: May Yr Budget_Q2 I (Over) Year-to-Date:
Month Actuals: May 2026 2025 Year-to-Date : May 2026 May 2025
Budget Actual Variance Var % Actual Description Budget Actual Variance Var % Budget Budget Actual
$ % $ $ $ % $ $ $
Recurrent Revenue
(38,619) 536,717 575,336 |@ (1490%) (157,697)]  Rates, levies and charges 58,366,045 | 57,413,051 (952,994)|@ (2%) 58,327,430 (914,379) 54,839,144
313,339 199,083 (114,256)|@  (36%) 257,094 Fees and Charges 3,085,897 3,609,422 (376,475)|@ (9%) 4,291,750 (682,328) 3,687,132
- - s 19,391 Sales Revenue - 31,870 31,870 31,870, 476,355
7,500 3,021,180 3,013,680 |@ 459,252 Grants, subsidies, contributions and | 27,040,024 [ 21,014,278 (6,025,746)|@ (22%) 27,142,530 (6,128,252) 24,942,587
282,220 3,756,980 3,474,760 (O 578,040 | Total Recurrent Revenue 89,391,966 | 82,068,621 (7,323,345)[@ (8%) 89,761,710 (7,693,089) 83,945,218
Other Income
1,667 5,753 4,086 |@ - Rental Income 18,333 40,273 21,940 (@ 35,000 5,273.00
- - - |= 2,567,397 Dividend (Mount Isa Water Board) - 3,600,837 3,600,837 [= 3,600,836 1 2,567,397
30,417 41,219 10,802 @ 143,096 Other income 536,426 550,692 14,266 @ 566,839 (16,147) 912,279
85,187 (202,670) (287,857)|@  (338%) 336,912 Interest Received 3,453,425 3,318,074 (135,351)|@ (4%) 3,538,620 (220,546) 3,580,599
117,271 (155,698) (272,969)[@  (233%) 3,047,406 | Total Other Income 4,008,184 7,509,876 3,501,692 |[@ 7,741,295 (231,419) 7,060,275
399,491 3,601,282 3,201,791 [© 3,625,446 | Total Operating Revenue 93,400,150 | 89,578,497 (3,821,653)[@ (4%) 97,503,005 (7,924,508) 91,005,492
Recurrent Expenses
2,068,199 1,765,478 302,721 |@ 1,755,628 Employee benefits costs (Net) 22,377,035 | 22,805,814 (428,779)|@ (2%) 24,264,520 1,458,706 19,679,957
4,387,774 1,548,756 2,839,018 |@ 4,810,895 Materials and senices costs 53,256,837 | 49,481,382 3,775,455|@ 57,766,128 8,284,746 51,993,081
66,855 2,086 64,769 |@ 13,009 Finance costs 943,205 722,988 220,217|@ 1,596,469 873,481 795,929
1,438,216 - 1,438,216 (@ 1,266,964 Depreciation and amortisation 15,820,376 | 15,757,506 62,870|@ 17,267,465 1,509,959 13,915,387
Right of use Assets - 63,151 (63,151)
7,961,044 3,316,320 4,644,724 |© 7,846,496 | Total Recurrent Expenses 92,397,453 | 88,830,841 3,629,763|@ 100,894,581 12,063,741 86,384,354
Summary on YTD variance Budget Actuals
Council reports YTD operating revenue of $89.6m against operating expenditure of $88.8m, resulting Operating Revenue $93,400,150( $89,578,497 &)
in a net operating surplus (excluding capital items) of $0.75m. Operating Expenses $92,397,453| $88,830,841 ©
The financial position remains strong, with total assets of $771m and net community equity of $731.4m.|Operating Surplus /(Deficit) $1,002,697 $747,656 &)
Operating cash flow continues to perform positively, generating a net inflow of $15.4m and closing Capital Expenditure $12,727,138[ $10,888,827 &)
cash reserves of $58.7m as at the reporting date. Cash $52,205,203| $58,663,371 ©
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e Operating Revenue: $3.8m (4%) under budget.

Monthly Operational Revenue "$ 000"
mActual m=Budget

629,320
502,521
15,433 4870 66.961
' ' 17,661
47,351 3,995 . 36,302
40,765 1 840 79,942 [ 122361 21349
13,775 ' 48,685 55,008 500 -
3,920 ‘
July August September October November December January February March April May

Operating revenue is tracking below budget mainly due to charges timing in water and unrealised fees and charges.
o Rates, levies and charges are $952k (2%) below budget, driven by the timing of Q3 water consumption notices. These are expected to
be issued and recognised in June 2026 (Q4).
o Fees and charges are $376k (9%) below budget due to budgeted revenue not yet realised.
o Operating Grant Funding is $6m (22%) below budget, largely attributable to resourcing constraints within Finance. Contracts accounting
is scheduled for completion in June 2026.
o Revenue from interest and other income is performing in line with budget expectations.

e Operational Expenditure $3.6m (4%) generally aligns with target
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Monthly Operational Expenditure

11,084,729
10,093,085
7,696,548
July August

9,291,966

8
7,747,220 7,922,802
8,935

September

10,080,315

,848,621

October

7,680,702

November

7,543,015

\\ 7,736,297

December

mActual
11,145,278

January

B Budget
8,900,417 8,875,020
e 8,117,043 8.156,387
7,921,587
6,936,6 7,551,630

February March April May

Operational expenditure is broadly in line with budget, with a favourable variance of 4% ($3.6m) driven by underspends across key categories.
o Employee benefit costs are tracking 2% within budget expectations. The marginal is attributable to overtime.
o Materials and Services expenditure reflects savings of $3.8m, 7% which is largely due to timing of works and lower operational activity.
o Finance Cost in line with budget.
o Depreciation and amortisation remain consistent with budget.

2. SUSTAINBILITY RATIOS

Ratio Benchmark Current YTD Outcome Measure Contextual Measure Comments

Operating Surplus Ratio 2% -10 % 0.83% &) Operating Performance -——4’\/* Performance is well within target.

(measures council profitability)

Operating Cash Ratio > 0% 19.30% (©] Operating Performance _‘W—_ Cash performance remains strong, driven by disciplined cost management and stable operating
(measures council's ability to cover its core operational expenses and generate a cash) inflows.

Asset Sustainability Ratio > 90 % 21.09% ® Asset Management Renewal investment continues to track below benchmark.

(measures the extent we are sustaining our asset base) /\\——\

Asset Consumption Ratio | > 60 % 58.14% (@) Asset Management \‘/\\’\ Marginally below benchmark, reflecting an ageing asset base and reinforcing the need to
(measures extent to which assets are being consumed) prioritise renewal and upgrade programs.

Council Controlled Revenue Ratio > 60 % 68.12% © Financial Capacity Above benchmark, primarily due to annual rates being levied in advance. Results are expected to
(measures the extent to which assets are being consumed) W normalise later in the year.

Unrestricted Cash Expense Cover Ratio > 4 months 7.84 © Liquidity \ﬁ/ Above benchmark, primarily due to annual rates being levied in advance. Results are expected to
(measures number of months council without having to raise revenue or borrow) normalise later in the year.

Leverage Ratio 0-3 0.69 @ Debt Servicing Capacity ’_—\/_‘ Low gearing provides strong borrowing capacity and demonstrates the organisation’s solid
(Ability to repay existing debt) debt-senvicing position.
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3. CAPITAL REVENUE is $1.8m (14%) under

Capital Revenue

1,485,709 991,362 (494.347)@  (33%) 1,481,955 | Grants, subsidies, contributions and | 12,727,138 | 10,636,626 | (2,090,512){&D (16%) 14,212,847 | (3,576,221) 10,028,575
- - - = - | Other capital income - 252,201 252,201 185,000 67,201 -
1,485,709 991,362 (494,347) 1,481,955 | Total Capital Revenue 12,727,138 | 10,888,827 |  (1,838,311)[@ (14%) 14,397,847 [ (3,509,020) 10,028,575
4. CAPITAL EXPENDITURE (RENEWALS PERFORMANCE REVIEW)
Plant, Property & Equipment

872722 2,196,607 1,323,884 |@ Renewals 10,472,667 |  3,294910|  (7,177,757)|@ (69%) 15,700,000 |  (12,414,090)

624,444 | 7,567,921 6,943,476 @ Other Additions 7493333 | 11,351,881 3,858,548|0 11,240,000 111,881
1497167 | 9764527 8,267,361 [0 Total Work in Progress 17,966,000 | 14646791 |  (3,319,209)[ (18%) 26,949,000 | (12,302,209)

Capital expenditure continues to trend below budget expectations. As at May, actual year-to-date expenditure totals $14.6m, compared with a

budget of $24.7m, representing a variance of $10.1m (42%).

The shortfall primarily reflects project delivery delays and timing differences across several major works programs. With only one month remaining
in the financial year, full budget delivery is unlikely, however, several key projects are scheduled for completion or substantial progress in June.

Delivery momentum is expected to improve as outstanding commitments are finalised before year-end.
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Asset Class Amount
Other
Renewals Additions Totals

Land and Improvements - - -
Buildings and Other Structures $4,534,280 $259,394 $4,793,674
Other plant and equipment $1,125,067 $271,574 $1,396,641
Road, drainage and bridge network $4,127,484 $2,587,353 $6,714,837
Water $1,330,627 $176,254 $1,506,881
Sewerage $234,423 $335 $234,758
Total 11,351,881.00 | 3,294,910.00 14,646,791.00

Monthly Capital Expenditure: ( WIP)
e A\Ctual e Budget
24,703,250
22,457,500
20,211,750
17,966,000
12,720,250 14,420,849
11998 75013 474,500 10934 46812,372,903 )
8,983,000 8,003,324 i
6,737,250 7,005,752 "

5,379,665

July August September October November December January February March April May

. RATES AND WATER UPDATE

Rates

During the month:

43 Rate Searches were processed

54 Property Transfers were received
Current Outstanding Balance is $8,908,137.

Utility Billing

Notices for the 3™ quarter Commercial & Council Water Consumption Billing were issued totalling:
Commercial $690,619
Council $551,575

Please note that the Council billing was for 2 billing periods as the reads for the 2" quarter were
not conducted.

13 Concealed Water Leak Remissions were approved totalling $39,805.18.
Current Outstanding Balance is $3,653,680.

Sale of Land
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All of the Notices of Intention to Sell have been issued. Intotal 88 NOITS were issued. At present
79 properties remain on the Sale of Land listing for auction for a total of $3,220,715 in unpaid
rates and charges.

At this stage no date has been set for the auctions.

6. BORROWINGS

Council loan repayments are paid every quarter on the first working day. The balance as of 31
May 2026 was $11.8m.

Loan Principal vs Current Balances = Original Principal $'000 u Loan Balances $'000
7,000
5,875
5,000 5,000 5,000 5,000
1 2 3 4 5 6
.. Loans Month/Year Ol.'lgl.nal Loan Balances Final
Description Start Principal $'000 Interest Rate Payment
$'000 Due
Healey Heights development,
Roads, Water and Sewer works 01-March-2009 7,000 1,924 7.28% |6/15/2029
Roads, water and sewer works 01-December-2009 5,000 1,652 6.39% |6/15/2030
Sewer upgrade 01-December-2010 5,875 1,265 6.30% (12/15/2028
Sewer upgrade 01-September-2011 5,000 2,116 4.89% |6/15/2032
Sewer upgrade 01-September-2012 5,000 2,319 5.06%|12/15/2032
Sewer upgrade 01-September-2013 5,000 2,553 4.32%3/15/2034
Total 32,875 11,828

Council manages a reasonable QTC debt portfolio with a total original principle of $32.8m and
a current outstanding balance of $11.8m.

Debt levels are well within sustainable bounds, with repayments proceeding as scheduled and
no effect on service delivery.

7. CASH AND CASH EQUIVALENT MOVEMENT COMPARISON (millions)

Monthly Cash Balances e Actual  mmmPY_Actuals == Target
58,678,150
58,861,058 53,672,525 51,170,689
42,859,651 21,907,872 016,285 ,294,131 588,012 42 240 221 201,981
45I 54, 58 58 57 55 56, 59 60, 59, 58
July August September October November December January February March April May

Council's Cash and Investments as of 31 May 2026 totalled $58,663,371. Council's cash is made
up of:

i. $ 74,201 Cash at Hand General Bank Account (Westpac)

i. $58,589,170 Deposit on Call, QTC Investment Fund
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The cash balance of $58.7m at Westpac and QTC, of which $11,309,435 is considered restricted in
nature, leaving the instructed balance at $47,962,673 which represents 7.84 months of operating
expenses excluding depreciation, in which Council could sustain itself without receiving any type of
income. This position exceeds the legislative and Council's target of four months. The interest rate
received from the Queensland Treasury Corporation Cash fund was 4.92% in April, amounting to
$244,381.47.

ATTACHMENTS

1.  MICC Financial Statements - May 2026 {
2.  Grant Register - May 2026 J
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Mount Isa City Council
Statement of Comprehensive Income
For the period ended 31 May 2026

Actual YTD  YTD Budget Bﬁj’::ttegz
FY25/26 FY25/26 FY2 51—2 6
Note $ $ $
Income
Revenue
Recurrent revenue
Rates, levies and charges 3(a) 57,413,051 58,366,045 58,327,430
Fees and charges 3(b) 3,609,422 3,985,897 4,291,750
Sales revenue 3(c) 31,870 - -
Grants, subsidies, contributions and donations 3(d) 21,014,278 27,040,024 27,142,530
Total recurrent revenue 82,068,621 89,391,966 89,761,710
Rental income 40,273 18,333 35,000
Interest received 4(a) 3,318,074 3,453,425 3,538,620
Other income 4(b) 4,151,529 536,426 4,167,675
Total Operating revenue 89,578,497 93,400,150 97,503,005
Capital Income
Grants, subsidies, contributions and donations 3(dll) 10,636,626 12,727,138 14,212,847
Other capital income 5 252,201 - 185,000
Total capital Income 10,888,827 12,727,138 14,397,847
Total income 100,467,324 106,127,288 111,900,852
Expenses
Recurrent expenses
Employee benefits 6 (22,805,814) (22,377,035) (24,264,520)
Materials and services 7 (49,481,382)  (53,256,837) (57,766,128)
Finance costs 8 (722,988) (943,205) (1,596,469)
Depreciation  Property, plant and equipment 13 (15,757,506) (15,820,376) (17,267,465)
Right of use Assets 20 (63,151) - (60,000)
(88,830,841)  (92,397,453) (100,954,581)
Capital expenses 9 - - -
Total expenses (88,830,841) (92,397,453) (100,954,581)
Net result 11,636,483 13,729,835 10,946,271

Other comprehensive income
Items that will not be reclassified to net result

Increase / (decrease) in asset revaluation surplus 13 - - -
Total other comprehensive income for the year - - -

Total comprehensive income for the year 11,636,483 13,729,835 10,946,271

"The above statement should be read in conjunction with the accompanying notes and accounting policies."

Operating surplus ratio Net operating result (excluding capital 747,656 1,002,697 (3,451,576)
Total operating revenue (excluding capital items) 89,578,497 93,400,150 97,503,005
Operating surplus ratio A 0.83% 1.07% -3.54%
T 0-10% 0-10% 0-10%
Page 3
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Mount Isa City Council
Statement of Financial Position
For the period ended 31 May 2026

Actual YTD Adjusted Budget_Q2

FY25/26 FY25/26

Note $ $
Current assets
Cash and cash equivalents 10 58,663,371 35,083,132
Receivables 11 11,240,851 7,415,634
Inventories 12 62,752 272,000
Contract assets 14 6,960,521 7,617,000
Total current assets 76,927,495 50,387,766
Non-current assets
Other financial assets 1 1
Property, plant and equipment 13 693,899,891 704,358,433
Right of use assets 192,492 -
Total non-current assets 694,092,384 704,358,434
Total assets 771,019,879 754,746,200
Current liabilities
Payables 15 8,473,967 5,604,151
Contract liabilities 14 9,834,447 3,923,000
Borrowings 16 562,918 2,205,055
Provisions 17 2,620,586 2,348,257
Other liabilities 86,428 1,181,000
Lease liabilities 7,048
Total current liabilities 21,585,394 15,261,462
Non-current liabilities
Borrowings 16 11,265,191 9,116,917
Provisions 17 5,448,187 7,250,743
Other liabilities 1,091,332 -
Lease liabilities 185,444
Total non-current liabilities 17,990,154 16,367,660
Total liabilities 39,575,548 31,629,122
Net community assets 731,444,331 723,117,078
Community equity
Asset revaluation surplus 19A1 433,200,209 427,571,977
Retained surplus 19A2 298,244,122 295,545,101
Total community equity 731,444,331 723,117,078

"The above statement should be read in conjunction with the accompanying notes and accounting policies."

Page 4
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Mount Isa City Council
Statement of Changes in Equity
For the period ended 31 May 2026

Asset

revaluation Retained Total
surplus
surplus
$ $ $

Balance as at 30 June 2023 408,612,688 280,527,376 689,140,064
Opening Balance Adjustment
Net result - (3,289,664) (3,289,664)
Other comprehensive income for the year -

Increase / (decrease) in asset revaluation surplus 18,959,302 - 18,959,302

Share of comprehensive income of equity accounted - - -
Total comprehensive income for the year 18,959,302 (3,289,664) 15,669,638
Balance as at 30 June 2024 427,571,990 277,237,712 704,809,702
Opening Balance Adjustment
Net result - 9,370,938 9,370,938
Other comprehensive income for the year -

Increase / (decrease) in asset revaluation surplus 5,628,219 - 5,628,219
Total comprehensive income for the year 5,628,219 9,370,938 14,999,157
Balance as at 30 June 2025 433,200,209 286,608,650 719,808,859
Balance as at 30 June 2025 433,200,209 286,608,650 719,808,859
Opening Balance Adjustment
Net result - 11,636,483 11,636,483
Adjustment to net result - (1,011) (1,011)
Other comprehensive income for the year -

Increase / (decrease) in asset revaluation surplus - -

Share of comprehensive income of equity accounted - - -
Total comprehensive income for the year - 11,635,472 11,635,472
Balance as a 31 May 2026 433,200,209 298,244,122 731,444,331

Page 5
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Mount Isa City Council
Statement of Cash Flows
For the period ended 31 May 2026

Actual YTD Adjusted
FY25/26 Budget_Q2
FY25/26
Note

Cash flows from operating activities
Receipts from customers 63,767,817 62,867,194
Payments to suppliers and employees (76,213,627) (79,992,938)

(12,445,810)  (17,125,744)
Dividend 3,600,837 1,528,420
Interest received 3,318,074 3,538,620
Operating Grants and Contributions 21,014,278 26,708,284
Rental Income 40,273 -
Other Income 550,692 -
Borrowing costs (722,988) (726,816)
Net cash inflow (outflow) from operating activities 18 15,355,356 13,922,764
Cash flows from investing activities
Payments for property, plant and equipment (15,256,440) (26,949,000)
Other cash flows from Investing activities - (979,000)
Capital Grants, Subsidies, Contributions and Donations 10,636,626 11,105,330
Proceeds from sale of property plant and equipment 252,201 185,000
Net cash inflow (outflow) from investing activities (4,369,404) (16,637,670)
Cash flows from financing activities
Proceeds from borrowings
Repayment of borrowings (1,556,263) (2,076,992)
Repayments made on leases (principal only) (63,151) -
Net cash inflow (outflow) from financing activities (1,619,414) (2,076,992)
Net increase (decrease) in cash and cash equivalent held 9,366,538 (4,791,898)
Cash and cash equivalents at the beginning of the financial year 49,296,833 39,875,029
Cash and cash equivalents at end of the reporting period 10 58,663,371 35,083,132

Page 6
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Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

2 Analysis of results by function

(b) Income and expenses defined between recurring and capital are attributed to the following functions:

For the period ended 31 May 2026

F Gross program income: Elimination of Total Gross program expenses Elimination of Total Net result Net Assets
Recurrent Capital inter-function income Recurrent Capital inter-function expenses from recurrent Result
Grants | Other | Grants I Other transactions transactions operations
$ $ $ $ $ $ $
Business services and finance 3,814,687 30,025,642 (20,521) 252,201 - 34,072,009 (9,916,822) - - (9,916,822) 23,923,507 24,155,187 286,056,832
Construction and maintenance 709,350 273,670 1,119,748 - - 2,102,768 (20,439,668) - - (20,439,668) (19,456,648) (18,336,900) 9,546,174
Community services 14,633,429 705,291 3,021,247 - - 18,359,967 (7,530,725) - - (7,530,725) 7,807,995 10,829,242 -
Planning & development 357,645 865,051 331,142 - - 1,553,838 (5,756,712) - - (5,756,712) (4,534,016) (4,202,874) -
Transport infrastructure 1,499,167 6,855 6,134,861 N R 7,640,883 (16,054,068) R - (16,054,068) (14,548,046) (8,413,185) 337,412,319
Waste - 17,152,835 - - - 17,152,835 (7,768,874) - - (7,768,874) 9,383,961 9,383,961 -
Water infrastructure - 19,534,875 50,149 - B 19,585,024 (21,363,972) B - (21,363,972) (1,829,097) (1,778,948) 138,004,554
Total Council 21,014,278 68,564,219 10,636,626 252,201 - 100,467,324 (88,830,841) - (88,830,841) 747,656 11,636,483 771,019,879
Controlled entity net of - - - - - - - - - - - - -
Total consolidated 21,014,278 68,564,219 10,636,626 252,201 - 100,467,324 (88,830,841) - - (88,830,841) 747,656 11,636,483 771,019,879
Page 7
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Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

2. Analysis of Results by Function
2(a) Components of council functions
The activities relating to the council's components reported on in Note 2(b) are as follows :

Business Services and finance

This function includes budget support, financial accounting, taxation advice, asset management, marketing and communication
and information technology services. The goal of this function is to provide accurate, timely and appropriate information to support
sound decision making and meet statutory requirements.

Construction and maintenance

Construction and maintenance is responsible for constructing new and maintaining existing infrastructure across a diverse range
of assets that underpin the wellbeing of the Mount Isa community. These assets include roads, drains, stormwater, cemeteries,
parks and open spaces.

Community services

The goal of community services is to ensure Mount Isa City Council is a healthy, vibrant, contemporary and connected community.
Community services provides well managed and maintained community facilities, and ensures the effective delivery of cultural,
health, welfare, environmental and recreational services.

This function includes:

- libraries

- entertainment venues

- public health services including vaccination clinics

- environmental licences and approvals, mosquito and other pest management programs
- animal management

Planning and development

This function facilitates the City's growth and prosperity through well planned and quality development. The objective of planning
and development is to ensure the Mount Isa City Council is well designed, efficient and facilitates growth yet also preserves the
character and natural environment of the city. This function includes activities and services related to city, neighbourhood and
regional planning, and management of development approval processes.

Transport infrastructure

The objective of the transport infrastructure program is to ensure the community is serviced by a high quality and effective road
network. The function provides and maintains transport infrastructure, including the maintenance and provision of the drainage
network.

Waste management
The goal of this function is to protect and support our community and natural environment by sustainably managing refuse. The
function provides refuse collection and disposal services.

Water and Sewerage infrastructure
The goal of this program is to support a healthy, safe community through sustainable water and sewerage services. This function
includes all activities relating to water.

Mount Isa City Council Owned Enterprises Pty Ltd (MICCOE)
The principal activity of the Company is the management of various entertainment facilities in Mount Isa.

Page 8
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Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

3 Revenue
(a) Rates, levies and charges
Actual YTD YTD Budget Bﬁ‘;’::ttegz
FY25/26 FY25/26 FY25/26
$ $ $
General rates 23,194,148 23,175,221 23,175,220
Separate rates 536,673 691,224 691,220
Water 11,330,196 11,332,932 11,332,930
Water consumption, rental and sundries 5,083,966 8,424,315 8,400,000
Add (Less): Allowance For Water Meter Credits 2,200,000 - -
Sewerage 9,050,442 9,085,745 9,085,750
Waste Management 6,022,172 5,661,908 5,661,910
Special Rates 155,390 152,000 152,000
Total rates and utility charge revenue 57,572,987 58,523,345 58,499,030
Less: Pensioner remissions (159,936) (157,300) (171,600)
57,413,051 58,366,045 58,327.430
(b) Fees and charges
Animal Control 149,370 130,691 142,577
Buchanan Park fees 102,334 50,000 50,000
Building and Development 659,939 339,174 370,000
Cemetery fees 114,791 174,713 190,601
Finance 90,867 45,000 45,000
Infringements 6,891 1,837 2,000
Licences and registrations 217,904 229,163 250,000
Other fees and charges 232,069 955,000 990,004
Refuse tip and recycling 2,035,257 2,060,319 2,251,568
3,609,422 3,985,897 4,291,750
(c) Sales revenue
Rendering of services
Concrete sales 31,870 - -
Total Sales Revenue 31,870 - -
(d) Grants, subsidies, contributions and donations
(i) Operating Grants
General purpose grants 5,163,027 10,165,068 10,165,068
State government subsidies and grants 15,726,503 16,874,956 16,977,462
Other grants and subsidies 124,748 - -
21,014,278 27,040,024 27,142,530
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Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

Actual YTD YTD Budget Bﬁ:’:::egz
FY25/26 FY25/26 FY25/26
$ $ $
(i) Capital Grants
State Government subsidies and grants 8,078,912 12,404,300 13,860,660
Commonwealth Government subsidies and grants 2,557,714 322,838 352,187
Total capital grants, subsidies and contributions 10,636,626 12,727,138 14,212,847
4 Interest and other income
(a) Interest received
Interest received from financial institutions 2,182,446 2,516,368 2,516,370
Interest from overdue rates and utility charges 1,135,628 937,057 1,022,250
3,318,074 3.453.425 3,538,620
(b) Other income
Dividend (Mount Isa Water Board) 3,600,837 - 3,600,836
Other income 550,692 536,426 566,839
4,151,529 536,426 4,167,675
5 Other Capital income
Proceeds from sale of property, plant and equipment 871,610 - -
Less: Carrying value of disposed property, plant and equipment (619,409) - -
Gain / loss on disposal of non-current assets 252,201 - -
Provision for Landfill Rehabilitation
Adjustment due to change discount rate - - 185,000
Total Other Capital Income - - 185,000
6 Employee benefits
Employee benefit expenses are recorded when the service has been provided by the employee.
Staff wages and salaries 16,685,298 16,548,288 18,052,651
Councillors' remuneration incl superannuation 661,713 655,897 715,528
Annual, Sick and Long Service Leave Entitlements 3,040,113 2,962,366 3,231,675
Workers compensation Insurance 534,359 534,359 534,359
Fringe Benefits Tax (FBT) 62,383 63,195 68,944
Superannuation 1,979,099 2,086,414 2,276,092
22,962,965 22,850,519 24,879,249
Less: Capitalised employee expenses (157,151) (473,484) (614,729)
22,805,814 22,377,035 24,264,520

Page 10
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Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

Actual YTD YTD Budget Bﬁ:’:::egz
7 Materials and services Fy2size FY25i26 FY25/26
$ $ $
Audit Fees * 195,001 300,000 300,000
Bulk Water Purchases 13,101,706 13,649,870 14,757,094
Communications and IT 1,563,131 1,682,188 1,833,317
Council Enterprises Support 1,461,813 1,377,418 1,502,418
Governance and Promotions 750,881 813,770 856,778
Land Use Planning and Regulation 432,363 472,973 504,181
Parks and Gardens 1,846,017 1,929,152 2,061,406
Facilities Management 1,895,106 1,853,754 1,970,661
Recruitment and Training 667,997 1,122,880 1,224,010
Community Services 2,604,571 3,049,943 3,220,168
Road Maintenance 2,635,768 2,904,726 3,162,731
Flood Works 12,039,800 14,377,418 15,684,455
Utilities 1,144,557 1,409,738 1,522,893
Vehicle and plant operating costs 2,317,740 2,293,807 2,650,027
Waste Levy Payments (Total) 2,805,887 1,650,000 1,800,000
Waste Levy Refund ** (1,010,698) (935,880) (1,020,959)
Waste Management 3,148,967 3,248,444 3,542,658
Water and Sewerage Maintenance 1,693,597 1,774,072 1,934,596
Other materials and services 197,178 282,565 259,694
49,481,382 53,256,837 57,766,128
8 Finance costs
Finance costs charged by the Queensland Treasury Corporation 546,596 791,955 845,058
Interest on leases 1,752 - -
Bank charges 174,640 151,250 165,000
722,988 943,205 1,596,469
9 Capital expenses
Loss on disposal of non-current assets
Proceeds from sale of plant and equipment - - -
Less: Carrying value of disposed plant and equipment - - -
10 Key judgements and estimates:
Cash at bank and on hand 74,201 701,864 35,083,132
Deposits at call 58,589,170 34,381,268 -
Balance per Statement of Cash Flows 58,663,371 35,083,132 35,083,132
Cash and cash equivalents 58,663,371 35,083,132 35,083,132
Less: Externally imposed restrictions on cash (11,309,435) (3,923,000) -
Unrestricted cash 47,353,936 31,160,132 35,083,132

Externally imposed expenditure restrictions at the reporting date relate to the following cash assets:

Unspent Government Grants and Subsidies 9,834,447 3,923,000 -

Special Rate Levies Unspent 1,192,037 - -

Unspent developer contributions 282,951 - -

Total externally imposed restrictions on cash assets 11,309,435 3,923,000 -
Page 11
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Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

1

12

Receivables
Current Trade and Other Receivables

Rates and charges

Statutory Charges (Water charges not yet levied)
Add (Less): Water Meter Credits Issued

GST Recoverable

Prepayments

Other debtors

Less: Expected credit losses

Other debtors

Rates and general debtors

Total Current Trade and Other Receivables

Inventories
Inventories held for sale
Other trading stocks

Inventories held for distribution
Quarry and road materials

Total inventories

Page 12

Actual YTD YTD Budget Bﬁzj;::egz
FY25/26 FY25/26 A
$ $ $
8,658,011 7,415,634 7,415,634
3,266,853 - -
(1,089,939) - -
151,708 ; -
64,646 - -
1,450,137 - -
12,501,416 7,415,634 7,415,634
(1,260,565) - -
11,240,851 7,415,634 7,415,634
28,017 - 272,000
28,017 - 272,000
34,735 - -
34,735 272,000 N
62,752 272,000 272,000
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Mount Isa City Council
Notes to the financial statements

For the per:

13

iod ended 31 May 2026
Property, Plant and Equipment

Council

Basis of measurement

Fair value category

Asset values

Opening gross value as at 1 July 2025
Additions

Transfers between classes

Closing gross value as at 31 May 2026
Accumulated depreciation and impairment
Opening balance as at 1 July 2025
Depreciation expense

Accumulated depreciation as at 31 May 2026
Total Written Down Value as at 31 May 2026

Land and Buildings and Other plant and Road, drainage Water Sewerage Work in progress Total Intangible
improvements | Other Structures equipment and bridge Asset Software
network
Fair Value Fair Value At Cost Fair Value Fair Value Fair Value Cost
Level 2 Levels 2& 3 Level 3 Level 3 Level 3
$ $ $ $ $ $ $ $ $

9,100,460 220,526,334 21,254,929 517,945,611 192,603,007 146,905,670 34,659,982 1,142,995,993 -

- - - - - - 14,698,068 14,698,068 -
- 843,883 - - - (843,883) - -
9,100,460 220,526,334 22,098,812 517,945,611 192,603,007 146,905,670 48,514,167 1,157,694,061 -
- 64,360,974 11,132,886 174,936,314 120,291,557 77,314,933 - 448,036,664 -

- 4,808,407 1,419,753 5,631,713 2,058,774 1,838,859 - 15,757,506 -
- 69,169,381 12,552,639 180,568,027 122,350,331 79,153,792 - 463,794,170 -
9,100,460 151,356,953 9,546,173 337,377,584 70,252,676 67,751,878 48,514,167 693,899,891 -
Page 13
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Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

14  Contract balances
(a)  Contract assets

(b)  Contract liabilities
Funds received upfront to construct Council controlled assets
Non-capital performance obligations not yet satisfied

15

16

17

20

Payables

Creditors are recognised when goods or services are received, at the amount owed. Amounts owing are unsecured and are generally settled on 30 day terms.

Current
Creditors
Prepaid rates
Other creditors

Borrowings
Current

Loans - QTC
Loans - other

Non-current
Loans - QTC
Loans - other

Opening balance at beginning of financial year

Principal repayment
Book value at end of financial year

Provisions

Current

Annual leave

Long service leave

Waste Levy Term Advance
Total Current Provisions

Non-Current

Long service leave

Landfill rehabilitation

Waste Levy Term Advance
Total Non-Current Provisions

Landfill rehabilitation

Balance at beginning of financial year
Balance at end of financial year
Leases

Current

Lease Liabilities - within 13 months

Non Current
Lease Liabilities - after 12 months

Page 14

Actual YTD Adjusted
FY25/26 Budget_Q2
s FY25/26
6,960,521 7,617,000
3,707,829 3,923,000
6,126,618 -
9,834,447 3,923,000

7,169,599 895,845
1,525,023
(220,655) 4,708,306
8,473,967 5,604,151
562,918 2,205,055
562,918 2,205,055
11,265,191 9,116,917
11,265,191 9,116,917
13,384,372 15,357,764
1,556,263 1,971,457
11,828,109 13,386,307
1,685,913 2,274,257
934,673 74,000
86,428 1,181,000
2,707,014 3,529,257
228,620 674,743
5,219,567 6,576,000
1,091,332 -
6,539,519 7,250,743

p—T T L — LY S

5,219,567

6,576,000

5,219,567

6,576,000

7,048

7,048

185,444

185,444

Item 11.1 - Attachment 1

Page 98



ORDINARY COUNCIL MEETING 24 JUNE 2026

Mount Isa City Council
Notes to the financial statements
For the period ended 31 May 2026

Actual YTD Adjusted
FY25/26 Budget_Q2
FY25/26
18 Reconciliation of net result for the year to net cash inflow (outflow) from operating
activities
Net result 11,636,483 9,021,658
Non-cash items:
Write off of Prior years WIP to Profit and Loss - -
Depreciation and amortisation 15,820,657 16,192,106
Net (profit)/loss on disposal of non-current assets (252,201) (185,000)
Capital grants and contributions (10,636,626) (11,105,330)
4,931,830 4,901,776
Changes in operating assets and liabilities:
(Increase)/ decrease in receivables 3,614,634 (648,072)
(Increase)/decrease in inventory 80,982 -
Increase/(decrease) in payables (1,034,834) 647,402
(1,212,957) (670)
Net cash inflow from operating activities 15,355,356 13,922,764

299,000 5,924,107

19 Reconciliation of liab

ies arising from financing acti

2026 As at Cash flows As at 30 June 2026
30 June 2025 $ $
$
Borrowings 13,384,371 1,556,263 14,940,634
2025 As at Cash flows As at 30 June 2025
30 June 2025 $ $
$
Borrowings 15,355,543 1,971,172 13,384,371
2024 As at Cash flows As at
30 June 2024 $ 30 June 2024
$ $
Borrowings 17,211,948 (1,856,404) 15,355,543

20 Leases
Right of use assets

Equipment Total
$'000 $'000
Balance at 1 July 2025 255,643 255,643
Additions to right-of-use assets - -
Adjustments to right-of-use assets due to re-measurement of lease liability - -
Depreciation charge (63,151) (63,151)
Impairment of right-of-use assets - -
Balance 192,492 192,492
Lease liabilities
<1year 1-3 years Total Tot'a y per' staterr.u.enl of
financial position
$'000 $'000 $'000 $'000
2026 7,048 185,444 192,492 192,492
Cash Reconcialition
Opening balance at beginning of financial year 255,643
Balance After Principal repayment 192,492
Book value at end of financial year 63,151

—_—0
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State/Federal CuFr:Jenr:jtir;gear Funding # Stage Funder Funders Details Project Name External Funding Council Contribution Total Project Budget Total Funding Received Total Funding Expected Funding Outstanding
QLD 2026 2026S-39 1 Application FIDPP Fighting lllegal Dumping Partnership Program TBA 200,000.00| $ = -1 8 -1 $ -1 8 -
QLD 2026 2026-43 1 Application Game On Games On! Field of Play R01 TBA 830,000.00| $ = -1 8 -1 $ -1 8 -
QLD 2026 2026-15 1 Application MITF Mount Isa Transition Fund TBA 1,900,000.00| $ - -1 $ -1 $ -1 $ o
QLD 2026 2026-46 1 Application MITF Mount Isa Transition Fund TBA 1,705,900.00( $ - -1 8 -1 8 -1 8 =
QLD 2026 2026-47 1 Application MITF Mount Isa Transition Fund TBA 650,000.00( $ - -1 8 -1 $ -1 8 O
QLD 2026 2026-48 1 Application MITF Mount Isa Transition Fund TBA 1,000,000.00| $ - -1 % -1 8 -1 $ -
QLD 2026 2026-49 1 Application MITF Mount Isa Transition Fund TBA 500,000.00| $ - -1 8 -1 $ -1 8 O
QLD 2026 2026-51 1 Application MITF Mount Isa Transition Fund TBA 283,000.00| $ ° -1 % -1 $ -1 8 -
QLD 2026 2026-53 1 Application MITF Mount Isa Transition Fund TBA 300,290.00( $ - -1 % -1 8 -1 8 =
QLD 2026 2026-52 1 Application MITF Mount Isa Transition Fund TBA 500,000.00( $ - -1 % -1 8 -1 8 =
FED 2026 2026S-30 1 Application NAIDOG NAIDOC Local Grants Opportunity 2026 )’:‘Qg%‘;ﬁf”am“s 2026550 7,756.00| $ 1,500.00 9,256.00 | $ - |s 7,756.00 | $ 7,756.00
Prglat 2026 2026-61 1 Application QRGP Qantas Regional Grants Program -1 s - -1 8 -8 -1 $ -
QLD 2026 2026S-34 1 Application QATG Sa“tﬁfvr;sy':”d ActvelianepoiiCantyehard 2,183,100.00| $ 727,700.00 2,910,800.00 | $ -ls -1 s s
QLb 2026 2026S-35 1 Application QATG S;ﬁ‘jv:,':”d Actvelinsnoiicantihaed 506,250.37| $ 168,750.12 675,000.49 | $ -|s -|s .
QLD 2026 2026S-36 1 Application QATG Sa“tfsvr;sy':”d RED WL CE = EhETey 248,220.94| $ 82,740.31 330,961.25| $ -1s -1s s
aLb 2025 20255-43 1 Application QRA/DRF Queensland Reconstruction Authority - DRF gfgg'g::s_ta::gr;iﬁ:f"'ence 1,182,213.00( $ 131,357.00 1,313,570.00 | $ - |s 1,182,213.00 | $ 1,182,213.00
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State/Federal CuFr:Jenr:jt";gear Funding # Stage Funder Funders Details Project Name External Funding Council Contribution Total Project Budget Total Funding Received Total Funding Expected Funding Outstanding
QLD 2025 2025S-68 1 Application QRA/DRF Queensland Reconstruction Authority - DRF Heavy Vehicle Way Bay & Facilities 4,246,183.80 471,798.20 4,717,982.00 [ $ ° $ 4,246,183.80 | $ 4,246,183.80
QLD 2026 2026S-37A 1 Application RAF R2 Residential Activation Fund Rd 2 5,994,000.00 - 5,994,000.00 | $ - $ - $ -
QLD 2026 2026S-37B 1 Application RAF R2 Residential Activation Fund Rd 2 703,000.00 - 703,000.00 | $ - $ - $ -

TOTAL 22,939,914.11 1,583,845.63 16,654,569.74  $ - $ 5,436,152.80 | $ 5,436,152.80
Fourth Avenue Principle Cycle
Fed 2026 2025-42 A 2 In progress ATF (FEDERAL) |Active Transport Fund Network - separable portion 2 810,329.00 - 810,329.00 324,131.16 | $ 810,329.00 | $ 486,197.84
construction
Australian Government Financial Assistance - Australian Government Financial
Fed 2026 2026-000-A 2 In progress FA \dentified Roads Grant et o ) Ehrn’s @E 2,978,907.00 - 2,978,907.00 2,978,907.00 | $ 2,978,907.00 | $ =
Fed 2026 2026-000-B 2 In progress FA Australian Government Financial Assistance - Ausltrallan Government Financial 7.395,423.00 R 7,395,423.00 7.395,423.00 | $ 739542300 | $ _
General Purpose Assistance -General Purpose
Miles Street and Patricia Street
Fed 2026 2025-10.1 2 In progress Black Spot Black Spot Program 25-26 intersection (Mount Isa), undertake 98,000.00 - 98,000.00 49,000.00 | $ 98,000.00 | $ 49,000.00
safety improvements
Twenty Third Avenue and Fourth
Fed 2026 2025-10.2 2 In progress Black Spot Black Spot Program 25-26 Avenue intersection (Mount Isa), 57,500.00 - 57,500.00 28,750.00 | $ 57,500.00 | $ 28,750.00
undertake safety improvements
Pamela Street and Trainor Street
Fed 2026 2025-10.3 2 In progress Black Spot Black Spot Program 25-26 intersection (Mount Isa), undertake 57,500.00 - 57,500.00 28,750.00 | $ 57,500.00 | $ 28,750.00
safety improvements
Miles Street and Mary Street
fed 2026 2025-10.4 2 In progress Black Spot Black Spot Program 25-26 intersection (Mount Isa), undertake 41,000.00 - 41,000.00 20,500.00 | $ 41,000.00 | $ 20,500.00
safety improvements
QLD 2026 FA21-04 2 In progress BOR 06 Building Our Regions Round 6 IREmEN (NMels CommEeins ent 2,000,000.00 3,265,231.00 5,265,231.00 600,000.00 | $ 2,000,000.00 | $ 1,400,000.00
Pipework Reconfiguration
QLb 2026 FA22-14 (4) 2 In progress BOR 06 Building Our Regions Round 6 iz"é’fr Syl = Rz (Ree [mesiiE] 233,345.00 83,325.00 316,670.00 20,001.00 | $ 233,345.00 | $ 213,344.00
PCNP/CNLGGP Soldiers Hill, Barkly Highway to
QLD 2026 2025-18 2 In progress (LD) Cycle Network Local Grants Program Camooweal Street, construct shared 2,574,854.00 858,284.67 3,433,138.67 | $ - $ 2,574,854.00 | $ 2,574,854.00
path
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State/Federal CuFr:Jenr:jt";gear Funding # Stage Funder Funders Details Project Name External Funding Council Contribution Total Project Budget Total Funding Received Total Funding Expected Funding Outstanding
PCNP/CNLGGP Fourth Av - SP3 - Fourth Av Bridge to
QLD 2026 2025-19 2 In progress @LD) Cycle Network Local Grants Program Isa Street DESIGN shared path 90,000.00 30,000.00 120,000.00 [ $ $ 90,000.00 90,000.00
aLb 2026 202521 2 In progress PCNP/CNLGGP |01 16 Network Local Grants Program e GE21D) Loy, (st Sies it (2 60,000.00 60,000.00 120,000.00 | $ - s 60,000.00 60,000.00
(QLD) Street, undertake options analysis.
PCNP/CNLGGP Fourth Avenue, Fourth Av Bridge to
QLD 2026 2025-42 B 2 In progress @LD) Cycle Network Local Grants Program Nineteenth Av, construct shared path 810,329.00 810,329.00 | $ - $ 810,329.00 810,329.00
Stage 2
FA18-09 1 of 2 PCNP 19/20 - PCNP - Barkly Hwy - Design
QLD 2026 REFER 2026-15 2 In progress CNLGG Cycle Network Local Grants Program (Soldiers Hill / Tharapathaway 82,907.61 27,635.87 110,543.48 82,907.61 | $ 82,907.61 -
in records revised)
g g : 2021-22 Fourth Ave (Stage1) ( 23rd
QLD 2025 FAAB) (o2 2 In progress FENP 2127 Cycle Network Local Grants Program to Isa St) NOW TO INTERSECTION 200,000.00 200,000.00 400,000.00 200,000.00 | $ 200,000.00 -
10) CNLGG
of 19th Av (DESIGN)
aLb 2026 2025-16 2 In progress DETSI DGR (Sl MU, s, € RIS el Sl RS 78,444.00 78,444.00 47,066.40 | $ 78,444.00 31,377.60
Innovation Educ
QLb 2026 2026-54 2 In progress DWATSIPM Department of Women, Aboriginal and Torres Strait |\ \jnoc wegk 2,300.00 2,300.00 | $ - s 2,300.00 2,300.00
Island Partnerships and Multiculturalism
QLb 2026 2026-56 2 In progress DWATSIPM Department of Women, Aboriginal and Torres Strait | e~ e ATION WEEK 2,000.00 2,000.00 | $ - |s 2,000.00 2,000.00
Island Partnerships and Multiculturalism
Flying Fox Roost Management Local Government .
QLD 2026 2025-49 2 In progress FFRmgt Grant Program Flying Fox Grant 38,500.00 26,500.00 65,000.00 | $ = $ 38,500.00 38,500.00
QLb 2026 2026-28 2 In progress GCBF Gambling community Benefit Fund gf:r:‘;'fo:z"e‘ ] Shwr= 89,560.00 - 89,560.00 89,560.00 | $ 89,560.00 -
QLb 2026 2026-25 2 In progress LGBCP Local Government Battery Collection Program ;‘r’gg'ra?:"emme”t (it Cellean 99,990.00 = 99,990.00 | $ - s 99,990.00 99,990.00
QLD 2026 2025-70 2 In progress DSDIP Mount Isa Transition Fund Mount Isa Rodeo 2,000,000.00 - 2,000,000.00 | $ - $ 2,000,000.00 2,000,000.00
QLb 2026 2025-62 2 In progress DETSI NandC QLD Monsoon- Jasper bike e (D (RUEIED CEm 67,305.00 - 67,305.00 53,846.00 | $ 67,305.00 13,459.00
FED 2026 2026-55 2 In progress NIAA National Indigenous Australians Agency NAIDOC WEEK 3,000.00 - 3,000.00 [ $ = $ 3,000.00 3,000.00
Natural Resources and Mines Manufacturing and Mount Isa Critical Minerals and Rare
QLD 2026 2026-19 2 In progress DNRMMRRD Regional and Rural Development Earths Centre (the Research Centre) 282,500.00 - 282,500.00 | $ = $ 282,500.00 282,500.00
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QLD 2026 2025-50 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 150,000.00| $ - 150,000.00 | $ 45,000.00 | $ 150,000.00 | $ 105,000.00

L
QLD 2026 2025-51 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 150,000.00| $ - 150,000.00 | $ 45,000.00 | $ 150,000.00 | $ 105,000.00
QLD 2026 2025-52 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 400,000.00( $ - 400,000.00 | $ 120,000.00 | $ 400,000.00 | $ 280,000.00
QLD 2026 2025-53 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 400,000.00| $ - 400,000.00 | $ 120,000.00 | $ 400,000.00 | $ 280,000.00
QLD 2026 2025-54 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 100,000.00| $ - 100,000.00 | $ 90,000.00 | $ 100,000.00 | $ 10,000.00
QLD 2026 2025-55 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 200,000.00( $ - 200,000.00 | $ 60,000.00 | $ 200,000.00 | $ 140,000.00
QLD 2026 2025-56 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 300,000.00( $ - 300,000.00 | $ 90,000.00 | $ 300,000.00 | $ 210,000.00
QLD 2026 2025-58 2 In progress QRA/ROC/NQRP [North Queensland Resilience Program QRA Multiple Projects 10,000.00( $ - 10,000.00 | $ 7,532.90 | $ 10,000.00 | $ 2,467.10
QLD 2026 2025-59 2 In progress QRA/ROC/NQRP [North Queensland Resilience Program QRA Multiple Projects 90,000.00( $ - 90,000.00 | $ 27,000.00 | $ 90,000.00 | $ 63,000.00
QLD 2026 2025-60 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA Multiple Projects 1,110,000.00| $ - 1,110,000.00 | $ 999,000.00 | $ 1,110,000.00 | $ 111,000.00
QLD 2026 2025-61 2 In progress QRA/ROC/NQRP |North Queensland Resilience Program QRA gﬂq“ljti'tfa'f RiolectEsu0i000baldlat 1,600,000.00( $ 5 1,600,000.00 | $ 892,753.82 | $ 1,600,000.00 | $ 707,246.18

L
QLD 2026 2025-27 2 In progress NQMP North West Minerals Province '(':'gztfey"‘g:tﬁzmsf;”s‘:rzss‘tﬂf: 200,000.00( $ 5 200,000.00 | $ 200,000.00 | $ 200,000.00 | $ -

To develop a feasibility study for
QLD 2026 2025-13 2 In progress NWQEDS North West gld Economic Diversification Strategy |delivering short stay accommodation 100,000.00( $ 20,000.00 120,000.00 | $ 93,081.76 | $ 100,000.00 | $ 6,918.24
at Lake Moodarra. (Lions)

ai

ti . P,

n QLb 2026 FA23-06 2 In progress QRA/DRF Queensland Reconstruction Authority - DRF f;';’;g‘;ep’é’tsg‘g"s'fgéli’:‘rjm'”'c""c' 851,435.00| $ 851,435.00 1,702,870.00 | $ 255,430.50 | $ 851,435.00 | $ 596,004.50

9

fo
QLb 2026 2025-40 2 In progress QRA/DRFA Queensland Reconstruction Authority - DRFA ;L"bpr'nﬁzlsg‘r’fg’”e [ty 2 AR 3,940,378.71| $ . 3,940,378.71 | $ 3,073,486.56 | $ 3,940,378.71 | § 866,892.15

M

cl 2021/2022 Restoration Work -

o QRA/DRFA 2021- Reconstruction of Essential Public

S QLD 2026 FA22-15 2 In progress 2 Queensland Reconstruction Authority - DRFA Assets -Old May Downs Rd - 2,212,361.74| $ - 2,212,361.74 | $ 2,137,326.03 | $ 2,212,361.74 | $ 75,035.71

e Camooweal UrandjiRd - Bortala

d Station Rd

cl

o 2021/2022 Restoration Work -

s Moondara Rd - Kajabbi Rd - Lake

e QLD 2026 FA22-15 2 In progress QRADRFA 2021-| 0 eensland Reconstruction Authority - DRFA NS (R = BV EHED (R = 5,695,931.07| $ 5 5,695,931.07 | $ 5,621,850.61 | $ 5,695,931.07 | § 74,080.46

d 22 Gunpowder Rd - Thorntonia

o Yelvertoft Rd - Duchess Rd -

ut Camooweal Town Street

Cl

o 2021/2022 Restoration Works

S QRA/DRFA 2021- Submission 4  Flora downs Rd -

e QLD 2026 FA23-04 2 In progress 22 Queensland Reconstruction Authority - DRFA Old Herbert Vale Rd - Yelvertoft 1,603,182.25( $ - 1,603,182.25 [ $ 1,502,075.32 | $ 1,603,182.25 | $ 101,106.93

d Barkly Downs Rd - Lily Water Holes

°t Rd - Lake Nash Rd

u
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PROJECT DETAILS

FUNDING AGREEMENT

GRANT FUNDING RECEIVED

State/Federal

Funding
Current Year

Funding #

Stage

Funder

Funders Details

Project Name

External Funding

Council Contribution

Total Project Budget

Total Funding Received

Total Funding Expected

Funding Outstanding

QLD

2026

FA24-10

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Reconstruction of Essential Public
Assets - Northern and Central Qld
Monsoon and Flooding - 20/12/2022 -
30/4/2023 Submission 2 Riversleigh
Rd

2,261,613.44

2,261,613.44

2,147,493.44

$ 2,261,613.44

$ 114,120.00

QLD

ocoaown

2026

FA24-14

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Reconstruction of Essential Public
Assets - Northern and Central Qld
Monsoon and Flooding - 20/12/2022 -
30/4/2023 Submission 1

5,036,020.73

5,036,020.73

5,036,020.73

$ 5,036,020.73

QLD

2026

FA24-13

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Recontruction of Essential Public
Assets - Northern and Central Qld
Monsoon and Flooding 20/12/2022 -
30/4/2023 Sub 3

5,853,732.42

5,853,732.42

5,840,070.58

$ 5,853,732.42

$ 13,661.84

QLD

2026

FA24-24

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Reconstruction of Essential Public
Assets- Northern and Central Qld
Monsoon and Flooding 20/12/2022 to
30/4/2023 2023 Submission 4

o

1,275,399.70

1,275,399.70

950,675.90

$ 1,275,399.70

$ 324,723.80

QLD

2026

2025-04

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

DRFA, REPA and Cat D, Betterment
Program 2019

944,940.80

944,940.80

944,940.80

$ 944,940.80

QLD

2026

2025-07

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Reconstruction of Essential Public
Assets - Tropical Cyclone Kirrily,
25/1/26 to 26/2/26 Sub 1

1,272,645.39

$ 120,713.00

1,393,358.39

864,755.54

$ 1,272,645.39

$ 407,889.85

QLD

2026

2025-30

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Tropical Cyclone Kirrely associated
rainfall and flooding, 25/1/26-
26/2/2026 Submission 4

3,201,582.59

3,201,582.59

2,434,498.83

$ 3,201,582.59

$ 767,083.76

QLD

2026

2025-31

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Tropical Cyclone Kirrely associated
rainfall and flooding, 25/1/-26/2/2026
Submission 3

4,016,712.07

4,016,712.07

2,960,921.91

$ 4,016,712.07

$ 1,055,790.16

QLD

2026

2025-34

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Tropical Cyclone Kirrely 25/1-26/2/24

3,267,576.37

$ 13,922.00

3,281,498.37

2,664,970.36

$ 3,267,576.37

$ 602,606.01

QLD

2026

2025-25

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Cyclone Kirrily Thorntonia Yelvertoft
additional damage 25/1-26/2/26

217,302.61

217,302.61

65,190.78

$ 217,302.61

$ 152,111.83

QLD

2026

2025-66

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Reconstruction of Beaumont St,

Bortala Rd, Cronin St, Flora Downs
Rd, Highland Plains Rd, Lake Nash
Rd, Lily Water Hole, Morestone Rd.

6,704,784.62

$ 127,373.00

6,832,157.62

2,011,435.39

$ 6,704,784.62

$ 4,693,349.23

QLD

2026

2026-20

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Submission 5 2025 - Western Qld
Surface Trough and Associated
Rainfall and Flooding 21/3to 19/5/25

4,940,331.84

4,940,331.84

1,482,099.55

$ 4,940,331.84

$ 3,458,232.29

QLD

2026

2026-21

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Cam-Urandagi Road

1,769,923.96

1,769,923.96

530,977.19

$ 1,769,923.96

$ 1,238,946.77

QLD

2026

2026-32

2 In progress

QRA/DRFA

Queensland Reconstruction Authority - DRFA

Reconstruction of Duchess Rd,
Kennedy St, Moondarra Dr, Wonga
St, Aerodrome Rd, Frances St,
Worowna St

2,385,929.30

2,385,929.30

715,778.79

$ 2,385,929.30

$ 1,670,150.51
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Reconstruction Work on Kajabbi
. . Road, Lake Julius Rd, Mount Oxide
QLD 2026 2026-23 2 In progress QRA/DRFA Queensland Reconstruction Authority - DRFA Road, Qld Herbert Vale Rd, Old 4,731,573.93 - 4,731,573.93 1,419,472.18 | $ 4,731,573.93 3,312,101.75
L Many Downs Rd.
QLD 2026 2026-24 2 In progress QRA/DRFA VQVZ?:”S'B”" Reconstruction Authority - Bmergency g o uency Works 2025 320,250.69 320,259.69 320,259.69 | $ 320,259.69 -
QRA/GRQ 2025- ; .
QLD 2026 2026-02 2 In progress 26 Queensland Reconstruction Authority - GRQ Waste Amnesty Week 2025 12,620.00 - 12,620.00 11,358.00 | $ 12,620.00 1,262.00
u
n
di QLD 2025 FA24-22 2 In progress QRA/GRQ 24/25 |Queensland Reconstruction Authority - GRQ Advertising 12,620.00 - 12,620.00 12,620.00 | $ 12,620.00 -
n
9
QLb 2026 2026-40 2 In progress RJCP Regional Jobs Committees Program 2025-2027 ;gzggf;g'zj"bs Cemiizss (Fegem 400,000.00 5 400,000.00 | $ - |s 400,000.00 400,000.00
Fed 2026 FA22-06 2 In progress RAUP - R9 Remote Airstrip Upgrade Program Business portal Szgrgzgea' Aeicdicnel i) 1,300,000.00 1,300,000.00 2,600,000.00 285,000.00 | $ 1,300,000.00 1,015,000.00
Gliderport Road - Duchess Rd to
QLD 2026 2025-69 2 In progress RAF Residential Activation Fund Wright Road, Healy Heights and 5,126,303.00 - 5,126,303.00 4,101,042.40 [ $ 5,126,303.00 1,025,260.60
Insfrastructure
Fed 2026 2026-00 2 In progress R2R 2025-29 yr2 |Roads to Recovery gggd;:‘r’nﬁ:";"ery AR (i 2,234,144.00 - 2,234,144.00 1,443,965.00 | $ 2,234,144.00 790,179.00
SLRIP/HVRAOT5( . "
Fed 2026 2025-46 2 In progress X) Safer Local Roads and Infrastrucutre Programs Heavy Vehicle Wash Bay Facility 3,441,990.00 860,747.00 4,302,737.00 | $ - $ 3,441,990.00 3,441,990.00
Mount Isa City Council Planning
QLD 2026 2026-17 2 In progress SSF Scheme Supply Fund (Pathway 1) Scheme 2020 — Planning Scheme 100,000.00 - 100,000.00 30,000.00 | $ 100,000.00 70,000.00
amendment
QLD 2026 2026-01 2 In progress SCPG Secure Communities Partneship Grant Mount Isa CBD CCTV Expansion 400,000.00 105,700.00 505,700.00 280,000.00 | $ 400,000.00 120,000.00
QLD 2026 2026-29 2 In progress SES/QPS State Emergency Services QLD Police 21,058.68 21,058.68 21,058.68 | $ 21,058.68 -
QLD 2026 2026-45 2 In progress TIDS Transport Infrastructure Development Scheme Duchess Road (3848921) 475,000.00 475,000.00 950,000.00 | $ o $ 475,000.00 475,000.00
QLD 2026 2025-02 2 In progress W4Q 2024-27 Works for Queensland John Campbell Miles Look Out 4,240,000.00 - 4,240,000.00 2,120,000.00 | $ 4,240,000.00 2,120,000.00
QLD 2026 2025-03 2 In progress W4Q 2024-27 Works for Queensland Sports Precinct Feasibility 100,000.00 - 100,000.00 50,000.00 | $ 100,000.00 50,000.00
How do you . .
QLD 2026 2026 2 In progress Library? How do you Library? How do you Library? 3,000.00 - 3,000.00 3,000.00 | $ 3,000.00 -
CltZeTn StelED Citizen Science Corners in Public
QLD 2026 2026 2 In progress Corners in Public |Citizen Science Corners in Public Libraries Libraries 650.00 - 650.00 650.00 | $ 650.00 -
Libraries
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PROJECT DETAILS

FUNDING AGREEMENT

GRANT FUNDING RECEIVED

Funding

State/Federal Current Year Funding # Stage Funder Funders Details Project Name External Funding Council Contribution Total Project Budget Total Funding Received Total Funding Expected Funding Outstanding
FED 2026 TBA' 2 In progress gz:‘;ta?\?vn;id * CoAct Connect + Busy at Work CoAct Connect + Busy at Work 10,000.00( $ -1 $ 10,000.00 9,091.00 10,000.00 909.00
Quality Innovation
\ Training and . q - Quality Innovation Training and
FED 2026 TBA' 2 In progress Employment Quality Innovation Training and Employment (QITE) Employment (QITE) 36,000.00| $ -8 36,000.00 15,594.00 36,000.00 20,406.00
(QITE)
QLD 2026 2026-60 2 In progress YWA Youth Week Activities $10,000 Youth Week - 13/4/2026-19/4/2026 10,000.00( $ -8 10,000.00 | $ - 10,000.00 10,000.00
Department of the
. Environment, } .
QLD 2026 TBA' 2 In progress ) A Recycle Mate Opt-ins Recycle Mate Opt-ins TBA TBA TBA TBA TBA TBA
Tourism, Science
and Innovation
TOTAL 105,390,697.52 | $ 8,425,866.54 | $ 113,816,564.06 66,071,320.41 105,390,697.52 39,319,377.11
GRAND TOTAL 128,330,611.63| $ 10,009,712.17 | $ 130,471,133.80 | $ 66,071,320.41( $ 110,826,850.32 44,755,529.91
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11.2 MICC DEPARTMENTAL BUSINESS UNITS - FINANCE OVERVIEW REPORT AS OF 31
MAY 2026

Document Number: 1031019

Author: Manager, Corporate and Financial Services
Authoriser: Director, Corporate Services

Directorate: Corporate Services

Portfolio: Finance & Customer Service

EXECUTIVE SUMMARY

The MICC Departmental Business Units Finance Overview Report for 31 May 2026 is presented to
the Council for information and consideration.

RECOMMENDATION

THAT Council receives and accepts the May 2026 MICC Departmental Business Units Finance
Overview Report as presented.

OVERVIEW

In accordance with the requirements of the Local Government Regulation, Council presents a report
on the financial operations. MICC Departmental Business Units Finance Overview Report includes
Splashez, Buchanan Park, Waste Management and Fleet Management performance.

Departmental Business Units report highlights income and expenditure against year-to-date (YTD)
budget on a resource level reporting.
ITEMS OF SIGNIFICANCE

The below summary shows a brief snapshot of how the MICC Directorate and Business Units are tracking
in the current year against the budget for the year as adopted by the Council with high-level comments.

1. Executive Services:

Expenditure Summary

Monthly YTD
Monthly YTD | MonthlyYTD |  Budget Var Monthly
Directorate Level (desc) |  Budget. Actuals. Variance Comment
CEO Office 589000 | 101060458 | 755 56
Elected Members 696,288.00 |  747,347.85 |- l059.85
Governance 4443500 | 298,292.88 146[03212
TOTAL 1,999,552.00 | 2,056,335.31 |- 56,783.31

576,593.52 |  924,561.00 -  662,727.10

97,304.20
673,897.72

475,400.00
2,155,876.00 |-

79,802.92 |Tracking on Target: spent 63%
574,357.03

755,915.00 8,567.15 Spending above the average target: spent 9%

Executive Services expenditure is currently $57k above YTD budget, representing an
immaterial variance of 2.84%.
Under CEO Office, cost is high due to annual subscriptions fees that created a timing effect.
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2. Community Services

Income Summary

Monthly YTD
Monthly YID | Monthly YTD Budget Var Monthly
Directorate Level (desc) Budget. Actuals. Variance Comment
Community Development 33,000.00 86,270.78 53,270.}'8 Above Target 33,000.00 |-  53,270.78 | Above Budget: by 161%
Community Services - 102.75 102.75 | Above Target - 102.75 | Above Budget:100%
Council Businesses 833,750.00 671,840.69 |- 161,90‘;1 905,000.00 |  233,159.31

Above Target

Economic Development 95,000.00 287,225.28 192,225.?8 190,000.00 |- 97,225.28 | Above Budget: by 51%

Environment Services and Land Use 1,837.00 - 1,837.(5)0 2,004.00 2,004.00
Environmental Services 1,146,783.00 191,055.90 |ENEEREN.0 1,162,248.00 |  971,192.10
Library Services 143,750.00 15046159 | 671159 145,000.00 |- 546159 | Above Budget: by 4%
Planning and Land Use 909,174.00 689,938.88 |- 219,282 940,008.00 |  250,069.12
Regulatory Services 130,691.00 156,261.82 25,570.$2 Above Target 142,572.00 - 13,689.82 | Above Budget: by 10%
Waste Management 8,612,055.00 8,828,615.36 216,560.@6 Above Target 8,866,432.00 37,816.64
TOTAL 11,906,040.00 |  11,061,773.05 |- 844,266.95 12,386,264.00 | 1,324,490.95

Community Services income performance is $844k under YTD budget, representing an
7.09% shortfall against planned revenue.
YTD income variances are attributable to:

e Council Businesses ($161k) — decrease in income are attributable to Splashez ($56k)
as it only resumed operation on 6 October 2025, Buchanan Park ($71k), Outback at Isa
+$52k and Civic Centre ($86k).

¢ Environmental Services ($956k) —variance mainly due to the timing in receipt of State
Government grants with estimated value of $950k, and reimbursements from DES Air
Monitoring not yet received ($17k). Income received Environmental Regulatory Fees and
Charges -Food Licences produced positive variance of $8k, and Interest from Overdue
Rates and Charges $4k.

e Planning & Land Use ($219k) —timing difference in receiving Reserve Leases ($173k)
while the Horse Paddocks Fess has positive variance of $78k, Planning Regulatory Fees
+$7k and received $30k from State Government for the Planning Scheme grant.

Expenditure Summary

Monthly YTD
Monthly YTD Monthly YTD Budget Var Monthly

Directorate Level (desc) Budget. Actuals. Variance Comment
Community Development 302,665.00 307,632.72 |- 4,867.72 48,652.76 324,180.00 |-  32,005.48
Community Services 320,537.00 267,001.68 | 5353432 2399500 |  347,404.00 |  56,407.32
Council Businesses 3574,950.00 |  4,060,194.12 |- 4c§g 12 122,739.88 | 3,827,301.00 |- 355,633.00
Economic Development 2,891,360.00 3,129,849.12 |- 238,488.12 150,255.26 | 3,118,688.00 |- 161,416.38
Environment Services and Land Use 184,715.00 270,024.91 |-  85,30§.91 - 199,426.00 (-  70,598.91
Environmental Services 1957,816.00 | 151487189 | 442,944 99,375.63 | 2,111,754.00 | 497,506.48 [Tracking on Target: spent 72%
Library Services 1,12455200 |  1,189,966.41 |- 6541441 9,630.33 | 1,219784.00 |  20,187.26 [Spending above the average target: spent 98%
Media 261,912.00 14424649 | 117,66551 157860 |  283.904.00 | 138,078.91 [Tracking on Target: spent51%
Planning and Land Use 1,012,665.00 957,362.53 | 55,30447 | Savings 18541567 | 1,102,404.00 |- 40,374.20
Regulatory Services 940,674.00 1,524,933.43 |- 37,486.15  1,018,808.00 |- 543,611.58
Waste Management 7,615508.00 |  8779,572.55 46393092 | 8,286,838.00 |- 956,674.47
TOTAL 20,187,444.00 |  22,145,555.85 1,143,069.20 | 21,840,491.00 |- 1,448,134.05

Community Services expenditure is tracking $1.96m above YTD budget, representing a 9.70%
unfavourable variance.
YTD overspent in expenditure per section are attributable to:
¢ Council Businesses ($485k) — Buchanan Park ($262k), Splashez ($225k), Outback at
Isa ($183k) and Civic Centre is +$185k.
¢ Economic Development ($238k) -net effect of the expenditure from Economic and
Community Development, and Events on Contractors ($416k), Consultants ($18k) for
Events; Materials and Service ($62k) for Economic Development.
Underspent on Other Membership +$209k and Materials and Services +$100k for Events
and on Consultants +$13k and Other Membership +$9k for Economic Development.
¢ Environmental Services & Land Use ($85k) - attributable to payroll related expenses.
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Library Services ($65k) -attributable to payroll related expenses. Underspent on
Consumables +$48k, Contractors +$46k, Materials and Services +$37k, Ergon +$15k,
Other Membership +$8.5k.

Regulatory Services ($584k) - attributable to payroll related expenses. Contractors
($64k), Materials and Services ($59k), Other Membership ($13k) and underspent on
Consultants +$21k, Consumables +$38k.

Waste Management ($1.16m)- Waste Levy payment ($1.16m), Consumables ($61k),
Ergon ($10k), Other Memberships ($6k), Software ($17k) Materials and Services +$24k,
and underspent on Consultants +$21k, Contactors+$92k.

Community Business Units

Splashez Report: The 11-months operating expenditure of $1.127m which is 21.43% over
the YTD budget total of $952k.

YTD income totalled to $293k which is below target by $56k.
Overall performance is $835k deficit.

Operating/ Capital -603,405.00 -834,684.90 Surplus /(Deficit)
Master Account Splashez Aquatic Services
Account Type |~ | Sub Ledger Account (desc) ~ | YTD Current Budget ~| Actual YTD |~ Commited YTD '~ | Budget To Sper ~
| Fees & Charges - 229,163 - 217,904 - - 11,2|§9
| Sales Revenue : 119,163 - 74,692 - I
1 348,326 - 292,596 = - o
E Administration & Support 201,597 241,288 - - 3‘1
E Consultants & Contractors 4,000 16,904 2,100 - 15,('?4
E Depreciation & Amortisation 217,467 211,878 - 5,58:9
E Electricity 30,000 - - 30,000
E Maintenance Expense 280,045 362,610 1,901 - R s
E Other Operating Expenses 218,122 294,602 24,375 ISTOES
E Subscriptions & Memberships 500 - - 5Q0
E 951,731 1,127,281 28,376 IENNNNS08I6E7
Grand Total 603,405 834,685 28,376

Buchanan Park Report: The 11-months operating expenditure total of $1.576m which is
1.72% over YTD budget of $1.559m.

YTD Income is $102k compared to budget of $174k. Income is below target by $71k.

Overall performance is $1.474m deficit.

Operating/ Capital - 1,385,033 - 1,473,859 Surplus /(Deficit)

Master Account Buchanan Park Events Complex

Account Type Sub Ledger Account (desc) YTD Current Budget Actual YTD Commited YTD  Budget To Spend
| Fees & Charges - 50,000 - 102,333 - 52:,333
| Sundry Income 123,750 - - -,750
! 173,750 - 102,333 - - s
E Administration & Support 128,337 76,039 - 52!:,298
E Consultants & Contractors 15,000 13,712 1,560 - 272
E Depreciation & Amortisation 1,059,622 1,039,240 - 2(]:,382
E Electricity 45,000 19,693 - 25‘%,307
E Maintenance Expense 44,750 24,950 2,516 17;,284
E Other Operating Expenses 266,074 402,559 5,274 _,759
E 1,558,783 1,576,193 9,350 - B, 760
Grand Total 1,385,033 1,473,859 9,350
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iii. Civic Centre Report: The 11-months operating expenditure total of $845k which is

17.07% under the YTD budget total of $1.030m.

YTD Income is $225k compared to budget of $312k which is below target by $86k.

Overall performance is $619k deficit.

Operating/ Capital -$717,948 -$619,477
Master Account Civic Centre

Surplus /(Deficit)

Account Type |~ Sub Ledger Account (desc) ~ | YTD Current Budget |~ Actual YTD |+ Commited YTD |~ | BudgetToSpend -~
| Fees & Charges - 238,337 - 140,510 - 1 97,827
| Sundry Income - 73,337 - 84,882 - : 11,545
I - 311,674 - 22539 - I 86,282
E Administration & Support 390,445 341,110 - 49,335
E Depreciation & Amortisation 224,146 219,864 4,282
E Electricity 90,000 19,658 - 70,342
E Maintenance Expense 27,000 16,959 5,476 4,564
E Other Operating Expenses 290,831 240,056 3,523 47,252
E Subscriptions & Memberships 7,200 7,223 - - 23
E 1,029,622 844,869 8,999 175,753
Grand Total 717,948 619,477 8,999.30

iv. Waste Management Report: The 11-months operating expenditure total of $8.780m

which is 31.75% over the YTD budget total of $7.018m.

YTD Income is $8.829m compared to budget of $8.612m which is above target by $217k.

Overall performance is $49k surplus.
Operating/ Capital 1,593,653 49,043
Master Account Waste Management Services

Surplus /(Deficit)

Account Type |~ Sub Ledger Account (desc) = | YTD Current Budget * Actual YTD ~ Commited YT[ ~ BudgetToSpend ~
| Fees & Charges - 1,743,104 - 1,558,097 - - .007
| Grants & Subsidies Operating - Other - 935,880 - 1,010,698 - 745,818
| Interest Revenue - 119,163 - 91,685 - - 21478
| Special Rates & Charges - 566,685 - 577,864 - 115,179
| Sundry Income - - - -
| Utility Charges Mount Isa - 5,247,223 - 5,590,271 - 343;048
| - 8,612,055 - 8,828,615 - 216%,560
E Administration & Support 1,968,450 2,467,423 - - 4'
E Consultants & Contractors 2,319,174 2,206,954 446,875 - 334‘
E Depreciation & Amortisation 51,714 47,005 - ! 4,709
E Electricity - 10,117 - - 10,117
E Finance Expenses - - - -

E Grant Expenses 72,468 - - 72,468
E Hardware & Software Expenses 30,913 47,019 6,096 - 22,202
E Maintenance Expense 561,924 1,046,259 4376 - 4'1
E Other Operating Expenses 363,759 142,999 9,975 210,78F
E Subscriptions & Memberships - 5,911 - - 5,91:1
E Waste Levy Payments 1,650,000 2,805,887 - -

E 7,018,402 8,779,573 467,322 RS,

Grand Total - 1,593,653 - 49,043 467,322

3. Corporate Services

Income Summary
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y YTD y YTD yYTD | VarMonthly
Directorate Level (desc) Budget. Actuals. Budget Variance| Comment
Financial Services 34,031,685.00 33,827,167.00
Human Resources 82,500.00 139,274.66 56,774166 Above Target
IT and Records = 2,350.65 2,350£65 Above Target
TOTAL 34,114,185.00 33,968,792.31 |- 145,392.69

35,583,433.00
90,000.00 |-

1,756,266.00
49,274.66 |Above Budget : by 55%
2,350.65 |Above Budget:100%
1,704,640.69

35,673,433.00

Corporate Services income is tracking $145K below YTD budget, representing an immaterial

0.43% shortfall against planned revenue.

YTD income variances are attributable to:

¢ Financial Services ($205k) —timing in receiving the State Government Fund ($3.5m), QTC
interest ($334k) and Miscellaneous Income ($4k).
Mount Isa Water Board Dividend received +$3.6m and Legal Fees Recovered +$264k (sale
of land and debt recovery), Interest from Overdue Rates and Charges +$79k, Regulatory &
Commercial Fees +$44k.

Expenditure Summa

Monthly YTD Monthly YTD Monthly YTID | Var Monthly
Directorate Level (desc) Budget. Actuals. Budget Variance| Comment
Asset Management 209,011.00 215,136.76 |- 6,125.76
Corporate Services 292,076.00 293,689.11 |- 1,613.11

46,515.00
1,444.45

228,012.00 |-
318,485.00

33,639.76
23,351.44 [Tracking on Target: spent 92%

Financial Services 3,035,740.00 2,438,548.13 597,191.87 | Savings 99,173.82 |  3,248,326.00 710,604.05 [Tracking on Target: spent 75%
Human Resources 2,519,188.00 2,207,242.02 311,945.98 | Savings 75,304.79 |  2,705,334.00 422,787.19 [Tracking on Target: spent 82%
IT and Records 2,722,049.00 2,391,973.18 330,075.82 | Savings 111,338.07 | 2,949,525.00 446213.75(Tracking on Target: spent 81%
Procurement 273,321.00 116,331.50 156,989.50 | Savings 57,498.79 298,932.00 125101.71|Tracking on Target: spent 39%
TOTAL 9,051,385.00 7,662,920.70 1,388,464.30 391,274.92 || 9,748,614.00

Corporate Services expenditure is tracking $1.388m under the YTD budget, representing a
15.34% savings.

4. Infrastructure Services

Income Summary

YTD Budget
Directorate Level (desc) | YTD Budget. | YTD Actuals. Variance Var Comment

Disaster Management 15,604,456.00 | 14,462,428.39 |- 15,604,456.00 | 1,142,027.61

Facilities Management 110,000.00 12,958.79 |- 120,000.00 107,041.21

Infrastructure Services - 440.60 Above Target - |- 440.60 | Above Budget: 100%
Major Projects 473,484.00 710,112.92 Above Target 516,528.00 |-  193,584.92 | Above Budget : by 37%

Water and Sewerage 30,516,202.00 | 26,546,201.77
Works and Operations 4,931,093.00 | 3,572,138.70
TOTAL 51,635,235.00 | 45,304,281.17

30,643,993.00 | 4,097,791.23
5,113,038.00 | 1,540,899.30
51,998,015.00 | 6,693,733.83

Infrastructure Services income is tracking $6.330m below the YTD budget, representing a
12.26% shortfall against planned revenue.
YTD income variances are attributable to:

¢ Disaster Management ($1.142m) — timing in receiving State Government grants from
Queensland Reconstruction Authority (QRA).

¢ Facilities ($97k) - Regulatory and Commercial Fees ($84k) and Housing Income ($14k),
timing related delays.

e Water and Sewerage ($3.970m) — delay in water consumption charges (Q2) and in
receiving Commonwealth Government Capital Grants ($788k) and with positive variance
on Interest from Overdue Rates and Charges +$23k, Other Fees +$46k and
Miscellaneous Income +$43k.

e Works and Operations ($1.359m) — variance due to timing in receiving the State
Government Grant ($1.444m), and positive variance on Cemetery Regulatory &
Commercial Fees +$24k, Private Works Reimbursement +$8k, Rural Roads
Miscellaneous Income +$6k and Workshop Management +$14k.
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Expenditure Summary

Directorate Level (desc) [ YTD Budget. | YTD Actuals. Variance Var Comment

YTD Budget

TOTAL

Water and Sewerage 22,165,497.00 | 21,337,316.03 828,180.97
Works and Operations | 19,324,902.00 | 31,644,312.77 NG, 410.77

355,746.99 | 24,027,267.00 | 2,334,203.98
11,806,790.99 | 21,124,144.00 |- 22,326,959.76

12,955,943.71 | 67,811,635.00 |- 4,936,205.32

62,319,407.00 | 59,791,896.61 | 2,527,510.39

Disaster Management 14,684,319.00 296,695.95 | 14,387,623.05 | Savings 6,709.13 | 16,014,416.00 | 15,711,010.92 (Tracking on Target: spent 2%
Facilities Management 4,639,625.00 | 5,040,509.10 |-  40,884.10 765,050.09 | 5,009,920.00 |-  795,639.19
Infrastructure Services 903,012.00 | 793,324.30 10%3,687.70 12,310.33 | 985,104.00 179,469.37 (Tracking on Target: spent 81%
Major Projects 602,052.00 679,738.46 |- 7,686.46 9,336.18 650,784.00 (- 38,290.64

Tracking on Target: spent 89%

Infrastructure Services expenditure is tracking $2.528m under the YTD budget, representing a
4.06% savings.
YTD variance in expenditure per section were attributable to:

Facilities Management ($400k) — Contractors ($224k), underspent on Consumables
+$140k, Ergon +$88k, Materials and Services +$44k, Consultants +$6k.

Major Projects ($77k) - Contractor ($150Kk). It is under spent on Other Membership +$4k,
no spending made on the Engineering +$30k.

Works and Operations ($12.319m) — Rural Roads ($11.931m), Depot ($136k), Works &
Operations Admin ($313k), Parks and Gardens ($327k) and Workshop Management
($191k) and Private Works ($4k) have gone over budget. Sections that have savings
include Aerodrome-Camooweal +$306k, Urban Roads +$183k, and Cemetery +$94k and

Infrastructure Business Units

Fleet and Workshop Report: The 11-months operating expenditure total of $3.909m
which is 3.01% under the YTD budget total of $4.146m.

YTD Income is $1.933m against $1.918m budget, which is above target by $14k.

Overall performance is a deficit of $1.976m.
Operating/ Capital - 2,227,206 - 1,976,022 Surplus /(Deficit)
Master Account Fleet Management

Account Type || Sub Ledger Account (desc) ~ | YTD Current Budget ~ | Actual YTD |~ | Commited YTD | v | Budget To Spend

Recoverable Works - - - -
Sales Revenue -

-

Plant Hire Recovery - Internal - 1,918,345 - 1,932,665 - 14,320

o 1,918,345 - 1,932,665 o 14,320

|

|

|

|

E Administration & Support 818,653 696,455 - 122,198
E Consultants & Contractors 156,365 10,683 - 145,682
E Depreciation & Amortisation 1,345,167 1,292,376 - 52,791
E Insurance Expense 104,158 90,352 - 13,806
E Maintenance Expense 63,602 115,481 40 - 51,918
E Other Operating Expenses 16,962 14,825 888 1,249
E Plant Expenses 1,229,178 1,307,924 109,815 J 188,561
E Recoverable Works Expense 411,466 379,503 1,509 30,454
E Subscriptions & Memberships - 1,087.98 - - 1,088
E 4,145,551 3,908,686 112,252.10 124,613

Grand Total 2,227,206 1,976,022 112,252
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ATTACHMENTS
Nil
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11.3 CUSTOMER SERVICE REPORT - APRIL 2026 - MAY 2026

Document Number: 1033512

Author: Revenue and Customer Service Coordinator
Authoriser: Director, Corporate Services

Directorate: Corporate Services

Portfolio: Finance & Customer Service

EXECUTIVE SUMMARY

The April 2026 and May 2026 Corporate Services Overview Report is presented to Council for
information and consideration

RECOMMENDATION

THAT Council receives and accepts the April 2026 and May 2026 Corporate Services Overview
Report as presented.

OVERVIEW

The Customer Services Department responded to queries raised in person, over the phone, via
email, and by letter. The maijority of requests pertaining to matters such as Rates and Water queries
(such as eNotices and Missing Notices) and payments, missed bin collections, damaged bins, Yellow
Recycling Bin enquiries, Animal Management matters (animal registrations and roaming
animals), Water and Sewerage issues (such as water leaks) and Environmental Health enquiries
(Food Licenses and complaints).

STATISTICS
April 2026 and May 2026 Communications Summary:
April 2026 May 2026
Calls answered 1645 1568
Emails received 2564 3062
Letters received 147 182

April 2026 and May 2026 Customer Service Request Summary:
e April 2026 - 349 Total Cases
e May 2026 - 539 Total Cases

Top 3 Departments:

April 2026 | May 2026
Water & Sewer 91 128
Regulatory Services 153 171
Revenue & Customer Services 128 129
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Telephone Activity- Total Incoming Calls

Incoming Telephone Calls- Monthly Comparison
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In April 2026, 87% of 1645 answered calls were responded to within 60 seconds, in comparison to
May 2026 where 88% of 1568 calls were responded to within 60 seconds.

Across both months, the most frequent transfers of calls were to Local Laws Administration,
Development and Land Use, and Human Resources.

Calls not transferred were either resolved in the first instance with the Customer Services team,
entered into Customer Request Management for further action, or sent to the relevant department
to contact the customer back.

Telephone calls averaged 94 per day (20 business days) in April 2026, and 85 per day (21 business
days) in May 2026.

**Calls not answered in the 60-second time frame, refer to either call placed into the queue during
high call traffic where all available staff is already engaged in phone calls and/or customer service

Vodafone After-Hours Summary Report — By Department

The Vodafone After-Hours Service allows customers to contact the Council number ((07) 4747 3200)
and speak to an operator, who records and escalates all calls made outside of business hours,
including on weekends and public holidays.

A total of 131 calls were received by the after-hours service in April 2026, and a total of 165 calls in
May 2026.

Across both months, the most common urgent requests were pertaining to water leaks or no water
to the premises, roaming dogs, animal attacks, and missed bin collections.

ltem 11.3 Page 115



ORDINARY COUNCIL MEETING AGENDA 24 JUNE 2026

After-Hours Calls - Monthly Comparison

i
L

Local Laws Water & Sewerage Urban Maintenance / Waste Other
Parks & Gardens

m Urgent April 2026 Urgent May 2026 Mon-urgent April 2026 Mon-urgent May 2026

Incoming Written Communication

The city@mountisa.gld.gov.au email address receives emails from customers and organisations
external to Council. Customer Services monitors this address, and emails requiring action are either
responded to in the first instance, entered as a Customer Request Management, or forwarded to the
relevant department.

Across both months, frequent emails included requests for the Revenue Department (change of
postal address; payment commitment requests; missing notices or other account queries), invoices
and remittance advice for the Finance Department, search request applications for Revenue and/or
Development and Land Use and enquiries for other departments.

Emails in April 2026 averaged 128 per day (20 business days), 146 per day (21 business days) in
May 2026.

In April 2026, 147 letters were received by Council, and 182 letters in May 2026. Letters were sorted
and were either given to the relevant department or tasked through Customer Request Management.
Recurrent items included financial statements, invoices, cheques, payment commitments, and items
returned to the sender, particularly animal registration notices.

Letters averaged 7 per day (20 business days) in April 2026, and 9 in May 2026.
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*Note: Customer Request Management cases are created by all departments of the Mount Isa City Council and assigned
to the relevant department for response.

ATTACHMENTS
Nil
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12 COMMUNITY SERVICES REPORTS

12.1 ECONOMIC DEVELOPMENT QUARTERLY REPORT

Document Number: 1024637

Author: Economic Development Officer

Authoriser: Manager, Economic & Community Development
Directorate: Community Services

Portfolio: Economic Development, Tourism & Events

EXECUTIVE SUMMARY

The Economic Development Quarterly Report is presented to Council for information and
consideration.

RECOMMENDATION

THAT Council accepts the Economic Development Quarterly Report as presented.

OVERVIEW

The last quarter has involved progressing funding applications and projects focused on economic
development.

LINK TO OPERATIONAL PLAN

Item Action Actions being | Progress
undertaken
EC2 We encourage CBD Shopfront application On Target
Activation through a submitted to MITF, Bites
dedicated beautification | and Beats 5 of June
program
EC4 A successful and Connect North West Event | Completed — Report
resilient small business available
sector

Build small enterprise
business capacity
Incentivise new
businesses and support
current ones through
communication and
information sharing

EN4 Manage best practice Resource Recovery Boost | On Target
EN5 resource recovery Fund (RRBF) Stream two
— MICC — Novum

Increase waste : I
diversion from landfill partnership application-
EC5 decision pending

Our city has a diverse
range of industries

EC6 Deliver the initial stage | Presented the stage 1 | On Target
of The Australian report to the Deputy
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Critical Minerals
Industrial Precinct

Premier on 16 June in
Brisbane

ENG Increase renewable MMG Dugald River | Project hanging in the
energy within the North | Windfarm - 48 Meg balance- needs state
West Power System and federal funding.
Harmony - Little Eva Mine
to become Australia’s | Aggreko awarded the
biggest off-grid energy | contract.
producer.
EC5 Our city has a diverse Council supports the AMEC Explorer
range of industries acceleration of mining Editions - AMEC |
. . activities including the Association of Mining
Esgzgoers\,lvtléhh?gortlﬁgﬂﬁlthe Iifting of th(_a t_)an on and : Exploration
strengths of investing in uranium mining Companies
Mount Isa Mayor MacRae has | Completed
completed an article for the
AMEC Explorer online
magazine pushing for the
return of uranium mining to
the Mount Isa Region.
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PROJECT UPDATES

Mount Isa Transition Fund (MITF)

MITF enables Council to pursue medium- and long-term projects that deliver economic and
community benefits for Mount Isa. Council has prepared and submitted a series of project
applications to the Department of State Development, Infrastructure and Planning (DSDIP).

Funding applications include:

o Elevate Isa — Proposed mixed-use development at 81 Camooweal Street.

o The Australian and Critical Minerals Industrial Precinct (TACMIP) First Stage
Development — Council has requested more time to progress tenure roadblocks; a deadline
of 28" June has been set by DSDIP.

o Mount Isa Business Gateway — Project plan submitted and approved. Awaiting project
contracts and first-stage payment.

e Critical Minerals Research Centre Feasibility Study — Draft report for Stages 2 and 3
completed. Project plan submitted and approved. Awaiting project contracts and first-stage
payment.

o Shopfront Beautification Program — Project plan submitted and approved. Awaiting project
contracts and first-stage payment.

e Aquaponics Aquaculture Project — Project plan still being developed.

e Hard Times Mine Surface Experience Development — This project will deliver the first
stage of the Outback at Isa Master Plan through detailed design and initial infrastructure
works, including earthworks and footpaths, to support the above-ground Hard Times Mine
Surface Experience. Planned visitor offerings include a surface tour, self-guided tour and ‘Dig
It’ interactive machine operation experience. The funding application is due to DSDIP by 28
June 2026.

Critical Minerals Research Centre Feasibility Study

The Department of Natural Resources awarded this project to Maven Libera. A Stage 1 draft report
is available. Stages 2 and 3 of this project are to be funded through MITF and are expected to be
completed in the third quarter of 2026.

Resource Recovery Boost Fund — Council and NOVUM Partnership

NOVUM Energy and Council have partnered to seek funding to construct a circular economy tyre
recycling facility in a new industrial estate at the former Abattoir Site, pending a name change to the
Mount Isa Circular Economy Precinct.

Funding decision pending. MICC and NOVUM were requested to provide more detail, which was
completed in early May.

MICC continues to receive interest in this project from across the North West region.

Connect North West 2026 (CNW)

Connect North West 2026 was successfully delivered across three key events held in Mount Isa on
Thursday 7 May and Friday 8 May 2026. The inaugural event series was designed to bring together
industry, government, suppliers, educators, emergency services, local businesses, investors and
community stakeholders to strengthen regional collaboration and showcase the significant
opportunities emerging across North West Queensland, and more specifically, Mount Isa.
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The program consisted of:
e Connect North West Expo, hosted at Buchanan Park Events Complex
o Networking Drinks Event, hosted at Mount Isa Race Club
e Critical Minerals Luncheon, hosted at Giuseppe’s Cantina.

Connect North West Business Expo

The business expo featured 49 exhibitors and attracted more than 300 attendees. The mining
luncheon was attended by representatives from most regional mines.

Connect North West Business Luncheon

The Critical Minerals Luncheon concluded the Connect North West program and focused on the
future growth and investment potential of the critical minerals sector within North West Queensland.
The luncheon brought together representatives from mining, exploration, government, investment
and supporting industries to discuss the strategic importance of the region and emerging
development opportunities.

Luncheon sponsor Brett Spitz, Finance Manager at ACT Insurance Solutions, outlined a mining
insurance opportunity that could return billions in environmental bonds to miners as operating capital.
Shane Kelly of Maven Libera presented on the feasibility of a critical minerals institute to help regional
projects accelerate solutions for mining and first-stage mineral processing.

Flying Whales

MICC has signed an MOU with French-Canadian bulk helium balloon airfreight company Flying
Whales. The latest update from the company advised that the regulatory process in France has
progressed to a stage where the first airship will be constructed and flying by 2028. Flying Whales
is engaging with the Queensland Government, NAIF and CASA in Australia, and hopes to be
operating in Australia and North West Queensland by 2029.

NWQROC Special Economic Zone (SEZ)- Evidence & Advocacy Program

The North West Queensland Regional Organisation of Councils (NWQROC) has engaged AEC
Group to prepare a suite of reports supporting an overarching proposal for a NWQROC Special
Economic Zone. The program is intended to address long-term regional population decline through
strategic tax incentives for residents of this highly productive region. Special economic zones have
been used internationally to support productivity, economic growth and population retention. The
NWQROC SEZ report is due in the third quarter of 2026.

Mount Isa Transitional Fund

The Mount Isa Transitional Study, led by CRU International (Australia) Pty Ltd, is a joint Queensland
and Commonwealth Government initiative to assess future opportunities across North West
Queensland’s copper industry. The study will examine the full copper value chain, long-term
industrial capability and regional growth opportunities. It is a key milestone under the joint support
package for the Mount Isa copper smelter and Townsville copper refinery, with the final report
expected by the end of 2026.

CopperString

The State Government has transferred the former Powerlink CopperString East Project (Hughenden
to Townsville section) to SPV Energy. As a result, delivery of the CopperString East transmission
line is now dependent on private investment rather than government-funded delivery through
Powerlink.
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Energy cost and reliability remain the principal constraints on critical minerals development in the
North West Minerals Province. Delays to CopperString have increased reliance on off-grid and
renewable energy solutions for both existing and proposed mines.

Harmony Little Eva Mine

Located 85 km north of Cloncurry, is set to become Australia’s largest off-grid renewable hybrid
energy facility, despite being within 15 km of transmission access to the North West Energy System.
The operation will require 72 MW and will be supported by 118 MW of solar, 104 MW of thermal
power and a 250 MWh battery energy storage system. Additional wind energy options are also under
consideration. Aggreko has been awarded the contract, with completion expected by 2030.

MMG Dugald River Mine - Windfarm

Dugald River Mine recently briefed MICC on its proposed 48 MW wind farm project. While the project
is commercially viable and offers greater certainty in a volatile gas market, additional costs
associated with lifting power lines and upgrading road geometry in the Charters Towers area to
enable safe transport of wind turbine infrastructure continue to threaten delivery.

Census 2026

MICC is keen to ensure that the 2026 Census captures a true representation of the population and
all associated data to secure a fair share of funding and plan infrastructure needs on a sound
evidence base. MICC is working with the Australian Bureau of Statistics (ABS) and developing plans
to ensure the 2026 Census provides the best possible representation of this highly productive
regional city.

APA Community Session — Camooweal, 22" May

CEO Tim Rose and Director Community Services Matthew McNamara travelled to Camooweal for
an APA update on the proposed new 1,000-terajoule-per-day gas line linking the gas field via pipeline
to the Carpentaria Gas Pipeline south of Boulia. The purpose of the new APA line is to alleviate a
predicted 1,000-terajoule shortage in Victoria by 2028; 80 per cent of Victorian homes are connected
to gas. The new APA gas line from the NT is expected to start construction in 2030 and will cost $6
billion. Towns like Camooweal will play a logistics role for the laydown and storage of pipes before
they are trucked to site on the proposed gas pipeline route to the south-west and west of Camooweal.
By way of comparison, the existing ill-fated Jemena gas pipeline through to the NT is a 92-terajoule-
per-day gas line.

FORWARD OUTLOOK

The administration will be focused on the delivery of key projects and continued advocacy for Census
2026, the ongoing fuel crisis and its effect on regional business sectors including tourism, smelting
operations, new mines, new energy solutions, existing manufacturing, Australian gas industry
reform, uranium mining, and the management and delivery of MITF projects.

ATTACHMENTS
Nil
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12.2 COMMUNITY DEVELOPMENT QUARTERLY REPORT

Document Number: 1024657

Author: Community Development Officer
Authoriser: Director Community Services
Directorate: Community Services

Portfolio: Sports, Recreation & Youth

EXECUTIVE SUMMARY

The Community Development Quarterly Report for March to May 2026 is presented to Council for
consideration and information.

RECOMMENDATION

THAT Council receives and accepts the Community Development Quarterly Report as presented.

OVERVIEW

Activities for the period of March through to May consisted of the Move It Program, RADF grant and
Council initiated project works, Community Grants and Sponsorship, In-kind Sponsorship, Sports
Precinct Feasibility Study, Volunteers Week and connecting with sporting and community groups

LINK TO OPERATIONAL PLAN

Item Action Actions being undertaken Progress

L1 Our community is | Round 2 of the Community Grants | On Target
supported through arange | and Sponsorship opened on 1
of grants and diverse | February and closed on 1 March
programs 2026.

RADF Round 3 Opened on 4
March and Closed on 1 April 2026

Move It Program continued to be
provided to the community.

LI3 Community is encouraged | Move It Program is open to the | On Target
to attend and participate in | wider community with new
events activities regularly added where
budget permits

National Volunteers Week Morning
Tea saw  the community
recognised

ACTIVITIES AND PROGRAMS/PROJECT UPDATES
Move It Program

All programs are currently funded by Western Qld Primary Health Network for this FY. Unexpended
funding will be requested to be carried over into the new fiscal year.

Junior Aqua was not well patronised and due to this and instructor availability, funds were diverted
into more popular activities.
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The monthly calendar is shared through social media and added to the council website. Additional
activity of line dancing commenced in March.

Activity Mar #'s Sessions | Apr#'s Sessions | May #'s Sessions
Fitness Boxing Community 54 4 49 4 50 4
Fitness Boxing +55 39 4 12 2 37 5
Fitness Boxing Junior 39 4 13 2 26 5
Aqua Aerobics Community 116 4 74 5 146 12
Aqua Aerobics +55 71 5 64 4 106 12
Line Dancing 34 2 52 3 69 5
Pilates 72 4 102 5 86 4
Yoga 102 5 78 4 100 5

Community Grants and Sponsorship & In-kind Sponsorship

Round two of the Community Grants and Sponsorship closed on 1 March with Council receiving
nineteen applications, eight for grants and eleven for sponsorship. Applications were assessed and
presented to council in April for resolution.

Out of rounds sponsorship applications were received from Mount Isa Pro Rodeo Ltd and Zonta Club
of Mount Isa with applications presented to council in April for resolution. Another application for out
of rounds has been approved by the CEO with the application to be presented to council in July.

In-kind requests continue to come through with seven applications received during the period for in-
kind support.

In kind budget has been fully exhausted.

RADF

Round three applications for the Regional Arts Development Fund Community Grants were
endorsed by Council in April with $9,120.00 awarded across three applicants.

Council Initiated Mural project was commenced on 27 May with work to be completed early June.
The artwork will be undertaken by artists, “The Zookeeper” and “Drapl,” on the western facing wall
of the Splashez Aquatic Centre and will include bright, inviting images with subtle nods to the history
of the pool.

Volunteers Week

National Volunteers Week occurred from 18 -24 May 2026. Council hosted a morning tea on 19 May
2026 with Council receiving twenty nominations. Mayor MacRae presented attendees with a
certificate and small gift in recognition of their contributions in the region. Another morning tea is
proposed to be held later in the year.

Other Activities

School holiday program — planning and development of community activities for the upcoming school
holiday period are underway. Activities will include laser tag, hosted at Outback at Isa and outdoor
family nights on the Civic Centre Lawns, which will flow into July and August.
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Work continues with the consultants undertaking the feasibility study for the sports precinct.
@Leisure. Concept designs for the precinct area are expected to be presented to Councillors in the
coming weeks.

BUDGET
Item Full Year Budget (25-26) Expenditure YTD
RADF Grants $ 24,000.00 $ 24,000.00
In-kind Sponsorship (CEO approved) $ 20,000.00 $ 26,521.96
Move It Program (Funded) $ 70,050.00 $ 45,790.91
(balance committed)
Sports Programs $ 20,000.00 $18,122.00
(committed)
Community Grants $ 55,000.00 $43,155.09
(committed)
Sponsorship (Cash) $ 225,000.00 $ 283,000.00
(committed)
Sponsorship (Venue Fee Waiver) $0 $ 66,090.91
Analysis

Sponsorship and in-kind requests have been high with the addition of the waiver of venue fees for
major events contributing to the support of external events in the community. The Move It Program
continues to be popular within the community however attendance changes significantly when event
season commences and the weather gets cooler.

FORWARD OUTLOOK

Move It Program is proposing to offer pickleball and badminton come and try events to gauge the
community interest. Remaining funding will be requested to be extended into next FY.

The Sports Precinct Feasibility Study is progressing well with concept designs and draft report due
in the coming months.

School holiday programs are being developed to ensure youth are engaged in community programs
and activities.

RADF and community grants rounds will open again in August with review of guidelines and
application forms to be completed in July.

ATTACHMENTS

Nil
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12.3 YOUTH DEVELOPMENT QUARTERLY REPORT

Document Number: 1032866

Author: Youth Development Officer
Authoriser: Director Community Services
Directorate: Community Services
Portfolio: Sports, Recreation & Youth

EXECUTIVE SUMMARY

This report provides an update on activities and engagement undertaken by the Youth Development
Officer for the quarter.

RECOMMENDATION

THAT Council receive and note the Youth Development Quarterly Report as presented.

OVERVIEW

The focus for the quarter has remained on the successful implementation of the Youth Strategy.
Highlights from April included the coordination of a highly successful Youth Week, delivered in
collaboration with 12 local youth organisations and partially funded by a secured State Government
Youth Week grant, which drew an impressive average of 400 young people per day. Additionally,
STEM engagement thrived as Council hosted 60 local students at the Civic Centre for an interactive
drones and robotics program. Looking ahead, development of the new Community Directory is
progressing steadily and is currently in a pilot phase, where valuable feedback is being gathered
from key organisations and government bodies to refine its final direction.

LINK TO OPERATIONAL PLAN

Item Action Actions being undertaken | Progress
LI5 Our youth are supported | Youth Week Events planning | Completed
to achieve success and grant submission

Community Directory soft Ongoing
launch for stakeholders

Youth Council development | Ongoing

Red Dirt Robotics Completed
applications open
L17 Our CBD is safe and Graffiti Removal Ongoing

welcoming

ACTIVITIES AND PROGRAMS/PROJECT UPDATES
Event & Outcomes
Youth Week Celebrations

The Youth Week initiative successfully engaged hundreds of local young people in a series of highly
attended daily activities, ranging from an opening event of over 300 participants on Monday to a
peak attendance of 450+ for Friday's sports, Colour Run, and closing disco. Attendees were
supported daily with free meals and drinks, and over 150 free haircuts were delivered throughout the
week.
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This major community effort was made possible through strong collaboration with 12 local
organisations and businesses. Media coverage from Mob FM, the ABC and Hot FM highlighted the
week’s success. The initiative successfully fulfilled Operational Plan ltem L15, “Our youth are
supported to achieve success”, delivering a positive impact on the community through the dedicated
efforts of the Council team and local partners.

Camooweal Community Event

As part of Council’'s ongoing commitment to regional youth engagement, a pop-up soccer clinic was
hosted during the Camooweal Community Day. Coordinated by Council in partnership with Mount
Isa Soccer, the session drew approximately 30 local students, providing a fun and active opportunity
for the community’s young people to develop new skills and connect with regional sports
representatives.

Robotics & Drones Program

On Tuesday, 14 April, Council hosted a free drones and robotics session at the Civic Centre in
partnership with Red Dirt Robotics and the State Library. The highly successful initiative attracted 60
local primary and secondary school students, introducing them to the fundamentals of robotics,
drones and technology through hands-on learning and interactive demonstrations.

Welcome to Mount Isa Packs

In partnership with Education Queensland and local businesses, Council is trialling a new "Welcome
to Mount Isa" initiative to create and distribute 200 welcome packs for new residents. Designed to
ease the transition into the community, these packs will feature essential Council guides about living
in Mount Isa, alongside promotional materials, coffee vouchers, water bottles, and merchandise
provided by local businesses. Assembly of the packs is scheduled to begin during the second week
of June, with distribution expected to commence by the end of the month.

Graffiti Removal Program

Mount Isa City Council is actively pursuing several targeted graffiti removal pathways to maintain
community assets and engage local youth. This quarter, Council has continued to collaborate with
Youth Justice on a program that enables a select group of young people to remove graffiti from
Council assets, while internal teams continue standard removal operations across the city.

To support local small businesses, Council is also trialling a free graffiti removal initiative by providing
ten trial kits to local businesses, offering them an opportunity to use the same high-quality removal
products used internally. Furthermore, early-stage discussions are underway regarding a youth
community space or program where participants would build skills within an approved graffiti space,
and one of the sessions would focus on community graffiti removal on designated community or
Council assets.

Community Organisation

Council continues to attend regular meetings with local organisations that support youth
development. Representatives also took part in key networking and community events, including the
regional Under 8s Day celebration and the Headspace Stakeholders Breakfast, strengthening
partnerships to improve outcomes for young people across the city.

ltem 12.3 Page 127



ORDINARY COUNCIL MEETING AGENDA 24 JUNE 2026

BUDGET
NIL

FORWARD OUTLOOK

Youth Council (MIYC) The program framework is now ready, and the official start date is currently
being finalised.

Community Directory is well underway, with a targeted completion and release date set for August.

Leich-Art Festival Early-stage discussions are underway regarding the creation of the Leich-Art
Festival, a proposed new event to be hosted along the Leichhardt River to highlight the region’s
vibrant arts scene and rich cultural heritage.

ATTACHMENTS
Nil
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12.4 REGIONAL JOBS COMMITTEE QUARTERLY REPORT

Document Number: 1024656

Author: RJC Project Manager

Authoriser: Director Community Services

Directorate: Community Services

Portfolio: Economic Development, Tourism & Events

EXECUTIVE SUMMARY

The Regional Jobs Committee (RJC) Quarterly Report is presented to Council for information and
consideration.

The Mount Isa Regional Jobs Committee (RJC) continues to demonstrate strong regional leadership
in workforce planning, industry engagement and place-based employment solutions under the 2025—
2027 Service Agreement with the Queensland Government's Department of Trade, Employment and
Training (DTET).

RECOMMENDATION

THAT Council receives and accepts the Regional Jobs Committee Quarterly Report as presented.

OVERVIEW

The Department of Trade, Employment and Training has approved a two-year Service Agreement
(1 October 2025 — 30 September 2027), supporting the continuation and strengthening of place-
based workforce initiatives in Mount Isa.

This quarter focused on refining the Committee's strategic direction and ensuring initiatives remain
achievable, impactful and aligned to regional workforce priorities. Following extensive discussions
with DTET and key stakeholders, the Committee reviewed and streamlined its Annual Action Plan,
resulting in eight priority initiatives that better reflect local workforce demand, available resources
and opportunities for measurable outcomes. The revised Annual Action Plan was formally endorsed
by the Committee on 19 May 2026.

Significant progress has been made in positioning several initiatives for implementation, including
the Jobseeker Participation & Recruitment Insights Project, the Building the Racing Industry
Program, the North West Industry Ready Program, the Building Early Years Workforce Initiative, and
Building Futures in Camooweal. The Committee has continued to strengthen partnerships with
industry, training providers, government agencies, and community organisations to support
workforce participation, regional skilling, and economic development outcomes.

The project remains in a strong financial position, with expenditure tracking in line with approved
milestones and delivery schedules. The second funding payment has been received from DTET,
providing confidence and certainty for implementation activities scheduled throughout 2026.

The RJC remains aligned to Council's Operational Plan and continues to act as a trusted regional
convenor, bringing together industry, government and community stakeholders to address workforce
challenges and deliver locally driven solutions.

Key achievements this quarter include:
e Endorsement of the revised 2025-2027 Annual Action Plan.
o Completion of governance transition and Chair appointment process.

e Progression of investment-ready workforce initiatives.
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e Strengthening strategic partnerships with industry, training providers and government
agencies.

e Continued alignment with Commonwealth and State workforce priorities.

LINK TO OPERATIONAL PLAN

Item Action Actions being undertaken | Progress

EC1 We invest in the region's | Work with stakeholders and | On Target
labour force and job | providers
opportunities

PROJECT UPDATES
Initiative 1: Our Region, Our Futures Workforce & Pathways Initiative

Planning is well advanced for delivery of the 2026 Our Region, Our Futures Jobs Expo, scheduled
for 18 August 2026.

The initiative continues to be positioned as the region's flagship workforce and careers event,
connecting students, jobseekers and community members with employers, training providers and
industry representatives. Planning is also underway to support workforce promotion activities across
schools, community events and regional engagement opportunities.

The RJC is additionally supporting delivery of the Muster ID / Yarn Up Initiative in partnership with
the Department of Justice and the Department of Women, Aboriginal and Torres Strait Islander
Partnerships and Multiculturalism, recognising the critical role identification and licensing play in
workforce participation.

Strategic Outcome: Strengthening workforce visibility, career awareness and participation
pathways across the North West.

Initiative 2: Strong Data, Strong Decisions

The Committee has commenced delivery planning for the Jobseeker Participation & Recruitment
Insights Project in partnership with Ronan Analytics.

Preferred supplier procurement has been completed, with project scoping underway including data
collection methodologies, research questions, deliverables and governance arrangements.

This initiative builds on previous workforce data projects and will provide valuable regional
intelligence to support future workforce planning and investment decisions.

Strategic Outcome: Building evidence-based workforce planning capability and improving regional
understanding of participation barriers and recruitment challenges.

Initiative 3: Building the Racing Industry

Mount Isa City Council successfully secured $148,720 through the Skilling Queenslanders for Work
program to support development of the regional racing workforce initiative.

The project aims to address workforce shortages within the racing and equine sector through
industry engagement, career pathway development and local workforce attraction strategies.

Recruitment of a dedicated Project Officer has commenced. Once appointed, the role will lead co-
design activities with Racing Queensland, Mount Isa Race Club and North West Race Club to
develop training pathways, industry experiences and workforce participation opportunities.

Strategic Outcome: Creating sustainable local workforce pathways while reducing reliance on FIFO
labour within the regional racing industry.
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Initiative 4: Getting Project Ready — Business Capability & Supplier Readiness

The Committee has commenced planning for a Regional Business Capability Survey to better
understand workforce challenges, procurement barriers and business capability needs across the
North West.

Findings will inform future supplier readiness programs, capability-building initiatives and economic
development activities.

Strategic Outcome: Strengthening regional business capability and increasing participation in local
and major project supply chains.

Initiative 5: North West Industry Ready Program

The RJC continues to progress discussions with industry partners, training organisations and
workforce stakeholders to co-design a regional workforce readiness and induction program.

The proposed model will focus on transferable employability skills, workplace readiness, safety
awareness and exposure to opportunities across mining, energy, construction, rail, tourism and
hospitality sectors.

Strategic Outcome: Building a coordinated training-to-employment pathway aligned to regional
workforce demand.

Initiative 7: First Nations Initiative — Building Early Years Workforce

Planning has commenced for an annual Early Years Workforce Census and a regional Early Years
Pathways & Community Futures Forum.

These activities will support workforce planning, identify recruitment challenges and strengthen
pathways into early childhood, education, health and community services sectors.

Strategic Outcome: Supporting development of a sustainable and culturally responsive early years
workforce across the North West.

Initiative 8: Building Futures in Camooweal

The RJC continues to work alongside community partners to progress workforce, skills and
capability-building opportunities in Camooweal.

Planning is underway for the annual Building Futures — Camooweal Community Expo, scheduled for
12 June 2026, bringing together workforce, training, health and community service providers.

The broader initiative will support community-led workforce pathways, accredited training
opportunities and local employment outcomes.

Strategic Outcome: Strengthening service access, workforce participation and community
capability in Camooweal.

BUDGET

The Mount Isa Regional Jobs Committee remains in a strong and compliant financial position under
the 2025-2027 Service Agreement.

The Committee successfully met all financial reporting requirements and has received the second
funding payment from DTET. Expenditure continues to track in line with approved milestones, project
delivery schedules and governance requirements.

Current expenditure totals $90,508.31 (as at 19.05.2026), representing planned investment during
the mobilisation phase of the Agreement. Committed expenditure includes delivery of the Jobseeker
Participation & Recruitment Insights Project with Ronan Analytics, valued at $22,440.00, alongside
branding, engagement, and implementation activities scheduled throughout 2026.
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No financial variances, compliance concerns or budget risks have been identified.

The remaining project budget is allocated across approved workforce initiatives, industry
engagement activities, regional events, workforce research projects and stakeholder collaboration
activities scheduled for delivery over the remainder of the Agreement.

Budget (GST Exclusive) & Expenditure

1. Total expenditure:

Approved Budget Actual
Expenditure

(a) | Staff wages $ 322,400.00 $ 71,836.39

(b) | Administration costs $ 17,600.00 $ 5754.30

(c) | Materials and equipment $ 30,000.00 $12,917.62

(d) | Other costs $ 20,000.00 $0

(e) | Management fee $ 10,000.00 $0

(h) | Total: $ 400,000.00 $ 90,508.31

2. Summary on completion of your project:

(a) | Total payments received under this project: $ 400,000.00
(b) | Total expenditure as per 1(f) above: $ 90,508.31
(c) | Total overpayment: (a) minus (b) $ 309,491.69

FORWARD OUTLOOK

The next quarter will focus on transitioning from planning to implementation across the Committee's
priority initiatives.

Key priorities include:
¢ Delivery planning for the 2026 Our Region, Our Futures Jobs Expo.
o Commencement of the Jobseeker Participation & Recruitment Insights Project.
¢ Appointment of the Racing Industry Project Officer.
e Progression of the North West Industry Ready Program.
e Delivery of the Building Futures — Camooweal Community Expo.
e Strengthening stakeholder engagement and regional workforce promotion activities.

The Mount Isa Regional Jobs Committee remains on track to deliver against its Annual Action Plan,
maintain strong financial performance and contribute to a skilled, job-ready and resilient North West
Queensland workforce.

ATTACHMENTS

Nil
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12.5 LOCAL LAWS AND BIOSECURITY QUARTERLY REPORT

Document Number: 1003034

Author: A/Regulatory Coordinator

Authoriser: Director Community Services

Directorate: Community Services

Portfolio: Environment, Local Laws, Development & Town Planning, Waste

EXECUTIVE SUMMARY

The Local Laws and Biosecurity Quarterly Report is presented to Council for information and
consideration.

RECOMMENDATION

THAT Council receives and accepts the Local Laws and Biosecurity Quarterly Report as
presented.

OVERVIEW

The Regulatory Services team has experienced a significant volume of impoundments and pet
surrenders, resulting in increased pressure on internal systems.

LINK TO OPERATIONAL PLAN

Item Action Actions being undertaken Progress
LI7 Our CBD is safe and Increasing ranger presence and patrols on On Target
welcoming council-managed parks and facilities.

Ongoing enforcement of CBD parking
regulations to maintain accessibility,
business turnover, and pedestrian safety.
EN1 Our animal management | Implementing community engagement, On Target
program supports and education and responsible pet ownership
educates the community | through planned public outreach and
community presence

ANIMALS RECEIVED AND PROCESSED

January - May

During the period, the AMF team received and processed 151 animals.

Item Jan — May 26

Animals Impounded 151

Animals Euthanised / Passed Away 22

The Animal Management Facility (AMF) is actively working with external rehoming groups to rescue
impounded animals to rehome animals across the nation. This initiative is continuing to strengthen
relationships with rescue groups as we work to expend our rehoming program.
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THE FERAL BOUNTY PROGRAM

The feral animal bounty program is an initiative designed to reduce the impact of feral cats and dogs
on the environment and on landholders.

Through the bounty system, approved participants were able to collaborate with rural landholders to
apply feral animal control measures.

Commencing in the second quarter of the financial year, the program was funded through the
biosecurity charge, enabling $40,000 to be allocated to the program.

The program has achieved strong results.
Feral cats: 607
Wild dogs: 362

As funding has now been expended, further consideration of the program will form part of the
2026/2027 budget deliberations.

Further follow-up with rural landholders will be undertaken to measure the program’s impacts.

INVESTIGATIONS AND REQUESTS FOR ASSISTANCE

This quarter saw 147 requests for assistance.

Item Jan — May 26

\Wandering at large 95
Noise nuisance 0
Animal Approval (excess /regulated) 1

Dog attacks 14
Aggressive Dogs 7
Animal Registration Enquiry 30
Deceased Animal Removal 0

LOCAL LAWS APPLICATIONS AND COMPLIANCE REQUESTS

Requests include abandoned vehicles, parking, accumulated materials, overgrown properties, illegal

camping and watering outside restricted hours.

During Jan to May 2026, 144 Local Laws, compliance requests and applications were received.

Item Jan — May 26

Abandoned vehicles 38
Parking 5
Overgrown/accumulated materials 101
\Watering Restriction Breach 0
lllegal Camping* 0

Item 12.5
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Election Signage / Footpath Obstruction 0

*Excludes proactive requests/general enquiries

GENERAL ENQUIRIES

During the period, there were 161 general enquiries, general enquiries and requests relating to the
AMF and Local Laws include requests for information about rescue groups, park applications, fees
and charges, and pet registrations.

Enquiries were mainly related to Local Laws and other AMF services.

Item Jan to May 26

AMF Enquiry 18

Local Laws / Regulatory other service request 40

Local Laws / Regulatory Enquiry 103

BUDGET
INCOME Jan to May 26 Year to Date Annual Budget
Income Total $54,726 $155,837 $142,572
EXPENDITURE Jan to May 26 Year to Date Annual Budget
Administration & Support $504,135 $1,210,275 $804,120
Other Operating Expenses $99,332 $198,055 $214,688
Expenditure Total $603,467 $1,408,330 $1,018,808

ANALYSIS

Income is performing well against budget; however, this is far outweighed by administration and
support expenses.

Administration and Support expenses (year to date) include:
- $166,000 unbudgeted fleet expenses.
- $35,000 unbudgeted employment costs.
The above unforeseen expenses reduce the deficit by 50%.
Other Operating Expenses (year to date) include:

- $40,000 in expenses is attributable to biosecurity works, which are funded.

FORWARD OUTLOOK

Regulatory Services remains committed to maintaining Mount Isa’s CBD as a safe and accessible
area for all community members. Through coordinated enforcement, proactive patrols, and the
rollout of enhanced surveillance and safety measures, the department continues to support Council’s
broader objective of a vibrant and secure city centre.
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The team will be developing a range of proactive activities to build trust and improve engagement
across Mount Isa and Camooweal.

The administration team are preparing for the upcoming renewal of animal registrations. Additional
staff are temporarily assisting the regulatory services department to complete a data audit and
update current procedures.

ATTACHMENTS
Nil
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13 INFRASTRUCTURE SERVICES REPORTS

13.1 MAJOR PROJECTS OVERVIEW REPORT - MAY 2026

Document Number: 1033494

Author: A/Manager Major Projects

Authoriser: Director of Infrastructure Services
Directorate: Infrastructure Services

Portfolio: Works & Engineering, Water & Sewerage

EXECUTIVE SUMMARY

The Major Projects Overview Report for May 2026 is presented to Council for information and
consideration.

RECOMMENDATION

THAT Council receives and notes the May 2026 Major Projects Overview Report.

BACKGROUND

This report provides an overview of significant capital works projects for May 2026 and an overall
year to date delivery program for the 2025-26 financial year.

The Major Projects RAG (Red Amber Green) Report is provided in Attachment A. The
dashboard analytics of the portfolio provides Key Performance Indicators and overall health status
of each project.

The MICC top thirteen (13) projects, by financial value, is provided in the overview of significant
projects update below.

PROGRAM OVERVIEW

For the May period, following Q1 budget amendment approval, with adjustments there are a total
of 62 projects. The budget also increased from $26,150,000 to $28,298,674, although actual
Council funding component remained similar. The graph has indicated Council is currently tracking
at 50% against the revised budget value.

OVERVIEW

Significant project updates are provided below:

Fourth Avenue Stage 2 Construction

Project reached practical completion stages with minor punch list items being complete prior to
acquittal process.

Construction of Campbell Miles Lookout

During the month, sign off on shop drawings for structural steel, nearing steel fabrication completion
of the look-out main structure lower retaining wall backfilling and protection works were completed,
along with the main lookout concrete works. Split-face wall footing excavations were completed,
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Stage 2 footing works commenced, and detailed excavation and disposal of unsuitable material
continued throughout the lookout area. Construction of the split-face block walls also commenced.

During the coming month, works will focus on completing footing construction, continuing Stage 2
footings, progressing and completing split-face block walls, and ongoing excavation, trimming and
formation works. Structural steel erection for the main lookout is scheduled to commence from 11
June 2026.

Network Reconfiguration

This project has commenced however due to unforeseen circumstances the project has
experienced a number of delays. Council is working closely with the Contract to resolve these issues
and will continue to monitor on weekly basis.

Solar Panel and Battery Storage Project

Project handover stages are complete. Ergon acceptance delaying completion as still in progress.

Civic Centre & Buchanan Park Kitchen

Flooring works are complete, with electrical and plumbing works well progressed. Shop drawings
have been approved, the site team has mobilised, and all stainless-steel kitchen items have been
installed. Mechanical ducting and exhaust works are now complete, with support from a local
stainless-steel contractor utilised to resolve a design issue associated with the ducting installation.

During the coming month, works will focus on commissioning, testing and handover activities, with
practical completion anticipated by mid-June.

Pricing for the Buchanan Park Kitchen Upgrade is being finalised, with contract development and
execution activities underway. The PMO Office will review the procurement strategy and contract
documentation prior to project commencement.

Civic Centre Essential Compliance

Construction planning activities have continued during the month, including shop drawing
reviews, logistics planning with Civic Centre staff, and review of HSEQ documentation. Site
establishment and construction activities are scheduled to commence on 15 June 2026, with project
completion currently targeted for March 2027.

Buchanan Park Fire Services upgrade

Tender package has now closed and in evaluation stages. Council report to be issued for June to
endorse preferred contractor

Camooweal Aerodrome Upgrade

The project is currently undergoing engineering review and technical assessment to support CASA
approval requirements. Future project stages and delivery options will be considered following
receipt of engineering certification and CASA's response to the submitted documentation.

TIDS (Transport Infrastructure Development Scheme) Projects

There was $475,000 in TIDS allocation for the 2025-26 financial year amongst various Road of
Regional Significance project. The amount has now been reduced to $350,000, due to scheduled
completion now in July 2026. $125,000 funding was transferred to another regional council with a
shortfall for this Financial Year and MICC funds reallocated to the 26/27 program of works.

ltem 13.1 Page 138



ORDINARY COUNCIL MEETING AGENDA 24 JUNE 2026

Construction has commenced.
May 2026 update: -
Contractor started off construction Saturday 6 June 2026 and scheduled for completion July 2026.

Annual Toilet Replacement Program

Works have progressed following contract execution, with the Sunset Oval amenities facility
commissioned at the end of May and Family Fun Park commissioned on 10 June, and minor close-
out items currently being addressed.

2025/26 Blackspot Funding

Blackspot program cannot be delivered prior to pavement rehab taking place first. Blackspot funding
does not finance pavement rehab. Pavement Rehab to be done first before blackspot betterment is
done. Pavement rehab to be included inthe 2026-27 pavement rehab program, now to be
completed early August 2026. 4X blackspots to be programmed for mid to late August 2026.

34 Miles St Carpark Renewal & EV charging Station

Practical Completion achieved on 1st April. Carpark is now open for public use. Project closure
currently being finalised including NRMA's cost reimbursement to MICC. This work has now been
completed.

Heavy Vehicle Wash Bay Facility

Council has approved the purchase of Lot 53 within the Industrial Estate at Kalkadoon Crescent.
Concept layouts for the wash bay facility and site access are now to progress, including assessments
of required infrastructure and potential environmental impacts.

Gliderport Road and Infrastructure - CONSTRUCTION - RAF

Construction works have reached Practical Completion, with the Superintendent issuing the Practical
Completion Certificate during the reporting period. Roadworks, pavement construction, sealing, line
marking, drainage and associated infrastructure works have been completed. The project has now
transitioned into the defects liability period, with the contractor progressing close-out activities and
rectification of minor defects identified during final inspections.

Mount Isa City Council internal crews are currently undertaking minor drainage improvements, civil
maintenance activities and operational works within the precinct to support the broader activation of
the Gliderport area. Final documentation, as-constructed information and contract close-out
requirements continue to be reviewed and processed

ATTACHMENTS

1. Attachment A - May 2026 RAG Report 1
2. Attachment B - Master Top 13 Project Status Report {

ltem 13.1 Page 139


CO_20260624_AGN_11428_AT_ExternalAttachments/CO_20260624_AGN_11428_AT_Attachment_26951_1.PDF
CO_20260624_AGN_11428_AT_ExternalAttachments/CO_20260624_AGN_11428_AT_Attachment_26951_2.PDF

ORDINARY COUNCIL MEETING 24 JUNE 2026

MAJOR PROJECTS MONTHLY RAG REPORT OVERALLDELIVERY
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If all the reporting keys are GREEN , the overall health is GREEN
If one or two of the reporting keys are AMBER, the overall project health is GREEN

Ifthree or more of the reporting keys are AMBER, the overall project health is AMBER

I [ ] If one or more of the reporting keys are RED, the overall project health is RED
Five Governance Reporting Keys
OVERALL PROJECT STATUS GREEN AMBER
Grant funding refers to non-repayable funds or Everthingis planned and progressing as per submission At least one reporting milestones have been missed. Project have missed more than one reporting milestones
products awarded by grant funders to Councilor |requirements OR operating as per the Executed Funding Extensions of time, cost or scope variance are being and/ or can not meet funding agreement. No resolution
Project sponsors. Grants can be provided by Agreement OR being or are to be delivered as per funding address through submission/s of change request/swith the | have yetbeen found to address the impass.
entities, or as buy-in, scope, time, qualityand  |applicable grant entity. Stakeholder or other latent or
1 Funding Status corporations, and are used to support specific cost Mutual torefundorresolve  |unanticipated isssues affecting deliverable.
projects, initiatives, or research. Unlike loans, [inability to deliver grant .
grants do notneed to be repaid.
Breadth and depth of the it for purpose’ Scope remains unchanged. Minor reduction of core specification, quality or capability to reduction of core quality or
deliverables/ works to delivered. Scope be delivered. A change that may impact cost, benefits, capabilityto be delivered. New or removed items, that will
har istics include schedule and/or resourcing. impacton the cost, benefits, schedule and/or resourcing.
2 Scope Forecast business, staff, geographoes, buildings, systems,
Directorates, processes and products.
Provides an overview of the performance of the All critical milestones and the overall schedule are on, or ahead |One or more critical milestones and or, the overall schedule |One or more critical milestones and or, the overall
approved project schedule. of the latest approved baseline. is behind (or forecast to be delayed by > 1 month <3 month or |schedule is behind (or expected to be behind) by >3
itcan be <1 monthiif the critical milestone is significant. months or it can be <1 month if the critical milestone is
3 Schedule Forecast significant.
Provides an overview of the performance against | Project forecastfinalcost (including contingency) s on or below | Project forecast final cost (including contingency) is in Project forecastfinal cost (including contingency) will
4 Cost Forecast the approved project budget (including the approved budget. danger of exceeding the approved budget. exceed the approved budget
contingency).
Provides an overview of whether the Risk and Formal Risk and Issue management processes are in place and |Formal Risk and Issue management processes are in place | A number of significant Risks/Issues have had a negative
Issue Management processes are working are working effectively with no significant adverse impacts and are working effectively. A number of significant impact on expected project outcomes and require further
and the degree towhich significant | being experienced. Risks/Issues are apparentwith the potential to negatively in order to minimise further
5 Risk Assessment items are adversely impacting the project impact project outcomes. Appropriate management plans  |impacts or there is no Risk and Issue management process
outcomes. are in place to address these items which require inplace.
monitoring.
ProjectHealth

AProject's Overall Health is determined by values set to itinaccordance with the Schedule, Risk, Overall Project Status, and Earned Value.

AValue of 100 means thatthe projectis performing verywelland does not elicit a concern.
AValue of 0 means that the project s not progressing as planned and will require on-going review until performance score passes 30.

Overall Delivery Status

The Overall Delivery Status is a portfolio wide percentage based on the actual capital expenditure against the total portfolio forecasted budget.
The percentage is an idicative key performance indicator for delivery efficiency. Factors such as limited resourcing and other barriers to delivery may limit this rate.
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Project Status Report

Monthly Update

Project ID 2025-31/ WO590
'Scope Remove interconnections between the delivery main and the network by constructing
small interconnectors to even out pressure distribution then disconnects the network from|
the MIWB pumped delivery lines. Council has received grant from Building Our Region 6
to implement the project.
Purpose Council Corporate Plan/ Strategy
3.1 Responsibly manage Council assets and its long-term sustainability
3.3 Council has control of regional water infrastructure
4.1 Support implementation of integrated water resource management in the Mount Isa
region
Funding Council $3,500,000
Partners Building Better Regions Fund Round 6 $2,000,000
Phase Initiate Define Design Execute Close-out

In Progress

PM: M Miller Reporting Period: 31 May 2026

Completion vs Cost Completion vs Time |Risk

On Budget (30% of FY26/27) On time based on Low

revised schedule

Financial (a) Current Budget FY26/27-(OVERALL) $5,500,000
Status (b) Cost to Date (CTD) 1,652,697
(c1) Commitments (Po’s, Clover) 3,244,532
(c2) Forecast to complete- (FTC) Including SCA yet to be committed 728,565
(d) Variance to Budget =a-(b+c1+c2) 0
Forecast Final Cost (FFC) $5,500,000
Delivery Forecast Construction Start: February
2026
Forecast Construction End: October
2027
Status Adopted Budget in FY26 was $5M with an additional $500K allocated to the budget-
Comment Overall Budget is $5,500,000.

Utilstra SCA has been raised and included in the April report- currently sits in c2 above

Completed last
month

This project has commenced however due to unforeseen circumstances the project has
experienced a number of delays. Council is working closely with the Contract to resolve
these issues and will continue to be monitored on weekly basis.

'Scheduled this
month

e Complete CH 500-Res 1
e Relocation plans to Res 2 — CH 300 (Past School)
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Project Status Report

|P/‘pe Storage at Reservoir 2 Alignment

Project ID 2024-59/ 2025-15/ WO907

Scope Resume construction of Principal Cycle Network on Fourth Avenue from Nineteenth Ave to
the bridge, covering over 1.3 km of at least 2.5 wide shared path; fill gap between the
\widened Fourth Avenue footpath and the Captain Cook Oval; construct missing footp ath
section on Nineteenth Avenue between the Family Day Care and the new units at 29
Nineteenth Avenue. The project is jointly funded by the Active Transport Fund (Federal
Government) and Queensland Government (CNLGG program).
Design has been approved by Council and TMR.

Purpose Council Corporate Plan/ Strategy

1.13 Develop quality places where people want to live and work
1.2 The community maintains a healthy lifestyle
3.4 Plan for road infrastructure to meet future needs including a heavy vehicle bypass

Funding Partners (Council $ 179,342
IActive Transport Fund (ATF) $ 810,329
CNLGG (TMR) $ 810,329
Phase Initiate Define Design|Execute Close-out
Monthly Update  [As of 31 May 2026
Cost Time Risk
IOn Budget (90%) Complete Low
Current Council Project Management $120,610]
Expenditure Consultants (Mikkelsen Electrical Contractor) $2,935
Contractor (Blackform Contracting Pty Ltd) $1,582,436|
Q-Leave
\Various Others 12,580
Total project expenditure (ex GST) $1,718,562
Delivery lActual Construction Start: August 2025
Forecast Construction End: Complete (April 26

'Status Comment

Practical Completion achieved 08t April 26. “Punch” Listing is complete. Funding Grant
money’s being retrieved.

ICompleted last
month

Punch Listing complete; Funding Grant money applications lodged.
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Project Status Report

Funding Grant money applications processed and approved.

- =

4th Avenue / 11th Avenue Intersection 4th Avenue / 5t Avenue Intersection

Project ID WO954 (Construction)

'Scope IConstruction of 3,390m long shared pathway in Soldiers Hill, from Milne Bay Road
to Alma Street, along Urquhart Street and Tharrapatha Way; and from the Barkly
Highway along Sulphide and Alma Streets to Camooweal Street. Grant
construction finish date is 30 June 2027.

Purpose ICouncil Corporate Plan/ Strategy
1.13 Develop quality places where people want to live and work
1.2 The community maintains a healthy lifestyle
3.4 Plan for road infrastructure to meet future needs including a heavy vehicle
bypass

Funding Partners Council $ 953,285
Cycle Network Local Government Grants (CNLGG) $ 2,574,854

Milestones Initiate Define Design Execute [Close-out

Monthly Update IAs of 31 May 2026
Cost Time Risk
100% (design) ICommence June 2026 [Low

ICurrent Expenditure ICouncil Project Management $61,928
Roesner and Hamilton (Lighting Design) $16,205

arious Others (Green Frog Systems lighting $1,852

lassessment)
Q-Leave
[Total project expenditure (ex GST) $79,985
Forecast Construction Start: June 2026

Delivery Forecast Construction End: May 2027
IConstruction will commence in June 2026

Delivery Strategy INQES Selected as preferred Bidder; Pre-award negotiations underway; Document
submittals and reviews underway; There is a risk of Pre-Contract negotiations not
being complete in time to facilitate construction commencing in June 26. This could
impact government funding.

ICompleted last month  [Pre-award discussions; NQES Contract Departures submitted.

Iltem 13.1 - Attachment 2 Page 144



ORDINARY COUNCIL MEETING 24 JUNE 2026

CITY COUNCIL Project Status Report
'Scheduled this month  [Execution of the Construction Contract; Construction Preliminaries; Document
submittal complete; Construction to commence in June 26.

Project ID 2025-44/ WO964
Scope Design & Construction of a Heavy Vehicle Wash Bay and Facilities at Industrial Estate,
Kalkadoon Crescent, Barkly Highway.
Purpose Council Corporate Plan/ Strategy
3.8 Analyse current roads and other associated infrastructure to determine priorities
3.10 Identify new external revenue sources, including grants, to fund City infrastructure and
services
Funding Council $860,747
Partners Safer Local Roads Infrastructure Program $3,441,990
Phase Initiate Define Design Execute Close-out
Monthly |As of 31 May 2026
Update Cost Mime Risk
On Budget (8.8% committed) On Schedule (16%) Low Risk
Current Council Project Management
Expenditure  [Consultants $ 21,683.00
(As of Contractor
30/04/26) Q-Leave
Various Others
[Total project expenditure (ex GST) $ 21,683.00
Delivery Forecast Construction Start: June 2027
Forecast Construction End: December 2027
Status Council has approved the purchase of land -lot 53 within the Industrial Estate, Kalkadoon
Comment Crescent. GHD identified as a preferred design consultant once land acquisition is finalized.
IThe updated project schedule indicates project completion within the project funding
timelines.
Completed last e Approvals obtained on the variation request to Safe Local Roads and Infrastructure
month Program (SLRIP) on the scope variation -change to site location.
e Clarifications sorted on the revised fee proposal from GHD to provide design report
including conceptual layout, infrastructure assessment and environmental review.
e Liaison with EDQ to obtain survey information.
'Scheduled this e Following finalization of land acquisition, engage GHD to provide conceptual layouts|
month on the wash bay and facilities.
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CITY COUNCIL Project Status Report

Indicative layout of the proposed HVWB Facility at Industrial Estate, Kalkadoon Crescent.
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Project Status Report

Project ID 2024-04/849
Scope The project scope is to have three (3) digital screens installed at the
strategic locations within the city to enhance emergency alerts and
disaster. The works under contract involves the design, supply,
installation, and commissioning of high-resolution LED display screens
with remote content management capabilities.
Purpose Council Corporate Plan/ Strategy
The Mount Isa Local Disaster Management identifies priorities for Mount
Isa City as:

e Build Community Resilience

e Protectand Preserve Life

e  Protect Infrastructure

e Manage Information

e Co-ordinate Recovery Efforts

Funding Partners Council Nil
Capital Works Fund $400,000
Milestones Initiate Define Design Execute |[Close-out
Monthly Update As of 31 May 2026
Cost Time Risk
0% Within funding schedule |Low
Current Expenditure Council Project Management $ 715.52
Consultants 0
Contractor 0
Q-Leave 0
Various Others 0
Current Total (ex GST) $750
Delivery Forecast Construction Start: September 2026
Forecast Construction End: November 2026
Status Comment e Design and Construct Tender awarded to Mikkelsen Electrical

Contracting.

Completed last month e Tender approvals and award.

Scheduled this month e Contract execution
e Pre-start meeting
e Contractor’s site measurement and preliminary design.

Images showing proposed digital screens location.
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Project Status Report

Project ID 2025-09/ WO868
'Scope Construction of the Stage 1 scope of the John Campbell Miles Lookout
Purpose Council Corporate Plan/ Strategy

1.13 Develop quality places where people want to live and work

1.16 Commit to a distinctive and attractive campaign to drive awareness about Mount Isa’s

unique attractions

Funding Partners |Council
Works for Queensland 2024-27 (25/26 Budget) $2,740,000
Works for Queensland 2024-27 (26/27 Budget) $1500,000
Phase Initiate Define Design Execute Close-out
Monthly Update [As of 31 May 2026
Cost Time Risk
On Budget Minor delays 30July PC Low
Current Council Project Management $105,796.11
Expenditure Contractor (Oaka) $1,273,764.89
Contractors $78,778
Q-Leave 0
Various Others (materials) $93235.88
Total project expenditure (ex GST) $1,551,575.14
Delivery Forecast Construction Start: October 2025
Forecast Construction End: Jul 2026

'Status Comment

On Target with new 30t July PC date

Completed last
month

Lower retaining wall backfills and protection works completed;

main lookout structure concrete works completed;

split face wall footing excavation completed

Stage 2 footing works commenced; detailed excavation and disposal of unsuitable material
continued around the lookout area.

Split face all building commenced.

'Scheduled this
month

Continue split face wall footing works; continue Stage 2 footings; commence/continue
blockwork; continue detailed excavation, timming and formation works around the lookout
area.

Completion of footing construction

Structural steel to be erected from 11t June for main look out

Completion of walls
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Project Status Report

Lower retaining wall backfill / Split face wall footing
concrete pour

2025-41/ WO925
Scope Design, construction and commissioning of Gliderport Road and essential infrastructure to
support future residential subdivision development at the Healy heights.
Purpose Council Corporate Plan/ Strategy
3.8 Analyse current roads and other associated infrastructure to determine priorities
3.10 Identify new external revenue sources, including grants, to fund City infrastructure and
services
Funding Council 0
Partners Residential Activation Fund $5,126,303
Phase Initiate Define Design |[Execute Close-out
Monthly As of 31 May 2026
Update Cost Time Risk
On Budget (15%) On Schedule 15% Medium
Current ICouncil Project Management $102,354.27
Expenditure  [GHD (Designer) $70,325.50
Contractor (Durack) $1,784,849.50
Q-Leave
\Various Others $14,263
[Total project expenditure (ex GST) $1,971,793.17
Forecast Construction Start: March 2026
Delivery Forecast Construction End: June 2026
Progressing in accordance with funding variation for Extensions of
[Time
Status Work completed and the road opened to the public
IComment
ICompleted last|Continue culvert construction and associated drainage works completed; sub-base
month treatment completed; pavement completed, sealing works and line marking completed
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K=

MOUNT ISA

CITY COUNCIL

Project Status Report

month

'Scheduled this [MICC Internal items;

v drain clearing

ater connection planning and RFQ release to market
Close out of punch list items on register
Issue Practical Completion

Project ID 2025-12/ WO931
'Scope Councils annual program for the road reshaping /rejuvenation/reseal works to extend road
longevity and serviceability. This program is a cost-effective way to reduce the need for
isignificant costly road renewal works.
This year the focus will be on patching only (due to limited budget) various failing spots in
Camooweal St south of Barclay HW, Sunset Drive up to Abel Smith Parade and Abel Smith
Parade to Barclay HW. East Street between Barclay HW and Transmission St and Fourth
IAvenue between Death Adder Creek and 11t Ave.
Purpose ICouncil Corporate Plan/ Strategy
3.1 Responsibly manage Council assets and its long-term sustainability
Mount Isa City Council (MICC) endorsed an Urban Road 10 year surface renewal program
lon 26 March 2025. The methodology and roads to be resealed are identified in the plan.
Funding Council $ 1,500,000
Partners Roads to Recovery — Commonwealth Funding $ 1,120,000
Milestones Initiate Define Design |[Execute Close-out
Monthly As of 31 May 2026
Update Cost Time Risk
0% Commence August 2026 [Med
Current Council Project Management $11,505
Expenditure  |Northlane (Designers) 0
Contractor 0
Q-Leave 0
\Various Others $914
[Total project expenditure (ex GST) $12,418
Delivery Forecast Construction Start: August 2026
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Project Status Report

Forecast Construction End:

August 2026

Status
IComment

Pre-award Negotiations underway; Proposal to be taken to Council this month for approval.

month

ICompleted last |[Preferred Tenderer Selected; Pre-award negotiations commenced; Scope revised to suit
budget.

month

'Scheduled this |Award; Locking in availability of Work Crew.

“TONG REOTE

Excerpt from Road Scope Drawing (Abel Smith Pde)

Excerpt from Intersection Scope Drawing (Mary-Miles St)

Project ID 2025-14/ WOTBC
'Scope [The North West Queensland Regional Roads & Transport Group (Technical
ICommittee) manages funding allocations. Mt Isa is allocated $475K of TIDS
funding in 2025-26 for renewal for sections of Old May Down $100K, Riversleigh
$150K, Lake Julius $50K, Gunpowder $100K, Moondarra Drive $75K. These
projects can be reallocate based on priority subject to NWQRRTG & Council.
It is recommended that Lanskey Road or Moondarra Drive be prioritised and all
funds are transferred to one project for deliver to ensure economy of scale and
alue for money.
Purpose ICouncil Corporate Plan/ Strategy
3.1 Responsibly manage Council assets and its long-term sustainability
The Transport Infrastructure Development Scheme (TIDS)is designed to
provide co-funding to local governments for transport-related initiatives that support]
|state government objectives. It aims to enhance overall investment in
Queensland’s transport infrastructure and improve safety performance on the
regional road network.
Funding Partners ICouncil $475,000
[Transport and Main Road $475,000
Milestones Initiate Define Design Execute Close-out
Monthly Update IAs of 31 May 2026
Cost Time Risk
4% 90% Med
ICurrent Expenditure ICouncil Project Management $9,690
IConsultants (Design — Burchills) $18,595
IContractor
Q-Leave
arious Others $5,500
[Total project expenditure (ex GST) $33,785
Delivery Forecast Construction Start: June 2026
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Project Status Report
Forecast Construction End: | June 2026

'Status Comment Remploy to commence works 04th June 26.

ICompleted last month  |Design finalised; Concrete Materials Delivered for Construction.

IScheduled this month  [Remploy to commence works 04t June 26; Complete June 26.

i 3 i deehsla ~' 2 el
Duchess Road Causeway Location Duchess Road Causeway Investigation

Project ID 2024-48 | WO 831

Scope Civic Centre’s fire services system is currently non-compliant and will require
upgrades to provide a compliant fire system for the building. The scope of work for
the modification to the fire detection and occupant warning system, including the
supply, installation, modification, testing and commissioning.

Purpose Council Corporate Plan/ Strategy

3.1 Responsibly manage Council assets and its long-term sustainability

3.2 WHS & Legislative Compliance, covering the WHS Act, Building Fire Safety
Regulation, and QFES obligations

3.3 Community Safety & Continuity of Services, protecting occupants and ensuring
uninterrupted Council operations

3.4 Asset Life-Cycle Management, framing the upgrade as protecting Council's
capital investment

Funding Partners  |Council $1,505,000
Milestones |Initiate Define Design Execute Close-out
MonthlyUpdate  [As of 31 May 2026
Cost Time Risk
13% Commence on 15" June  [Low
Current |Counci| Project Management $22,548.96
Expenditure Consultants (Design — GHD) $29,900
Contractor (Endfire) $110,072.55
Q-Leave
Various Others $31,420
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Project Status Report
Total project expenditure (ex GST) $193,942.26
Delivery Forecast Construction Start: June 2026
Forecast Construction End: March 2027
Status Comment Review HSEQ documents
Completed last Design finalised; Contract executed, POS is being issued upon HSEQ documents
month received.
Scheduled this Work is scheduled to start on 15 June.
month
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13.2 WORKS & OPERATIONS OVERVIEW REPORT - MAY 2026

Document Number: 1033478

Author: Manager, Works and Operations
Authoriser: Director of Infrastructure Services
Directorate: Infrastructure Services

Portfolio: Works & Engineering, Water & Sewerage

Parks & Gardens, Splashez, Library & Cemetery

EXECUTIVE SUMMARY
Type here

RECOMMENDATION
THAT Council

Receives and accepts the May 2026 Works and Operations report

BACKGROUND

Works and Operations consist of the following operational sub-units.
* Urban Construction

* Rural Construction

* Parks & Gardens

* Workshop (Fleet Maintenance)

OVERVIEW
The following tasks were performed for the Month May 2026

1. Urban Construction
a. Repairing Potholes and service crossings

Repairing of potholes, due to ageing infrastructure is an ongoing task all over town and our
crews are working full time filling in potholes with cold mix and sealing off with the jet patcher.

An additional responsibility is the ongoing water services crossings that needs repair after leak
repairs.

b. Weed control on pavement surfaces
Weed control in drainage structures and on road surfaces is an ongoing maintenance item.
c. Street sweeping

Our day and night crews are targeting residential streets during daytime on a rotational basis
and the CBD at night. CBD crew also targets occasional graffiti removal at night

d. Street sign Maintenance
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Street sign maintenance is an ongoing project of replacing missing or damaged signs and
cleaning off graffiti.

e. Drainage maintenance

Various crews from Urban Construction continue to maintain stormwater and road swale drains
throughout town. During month of May work was concentrated in the northern and southern
suburbs of town. Work will be ongoing for the next few months.

f. Tactile maintenance

The tactile maintenance crew is continuing in the CBD. Rodeo drive, Camooweal and Simpson
Streets has been completed, and work has started along Miles Street.

dg. Horse paddock maintenance

Our teams have started off and is still intermittently, on availability of resources, to clean out
drains around the STP and through the horse paddock areas

h. Buchanan Park Rodeo arena

The urban construction crew successfully completed a requested 300mm rodeo arena floor
lowering, excavating and spoiling 1000m? within the park environment.

2. Rural Construction
Rural Gravel Road Maintenance.

The bush crew has now moved onto full time rural road maintenance duties after the receding
wet conditions.

3. Parks and Gardens
a. Lawn Mowing and Whipper snipping
Teams are now keeping on top of routine maintenance.
a. Slashing
Teams are now keeping on top of routine maintenance.
b. Garden maintenance, CBD and median Islands.

Our day and night crews continue maintaining garden beds all over town, weeding, repairing
vandalism and graffiti clean-up.

They also have started targeting the median islands along the Barkly highway entering the town
from the airport.

c. Cemetery

The cemetery crew is still busy catching up on various routine maintenance task that has fallen
behind during the wet season.

d. Camooweal

Due to staffing issues, we relied heavily on the stranded bush crew to assist us with picking up
the summer growth intown, on the airfield and in the cemetery

e. Buchanan Park

Normal monthly maintenance performed by staff member
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4.  Workshop (Fleet Maintenance)

Type of service / maintenance work Total

Major services 14

Safety Services 20

Ad Hoc Repairs 27

Major repairs 5

Call outs 1

Incident report 11

ATTACHMENTS

Nil
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13.3 MAY AND JUNE WATER & SEWER REPORT

Document Number: 1033513

Author: Water and Sewer Manager

Authoriser: Director of Infrastructure Services
Directorate: Infrastructure Services

Portfolio: Works & Engineering, Water & Sewerage

EXECUTIVE SUMMARY

RECOMMENDATION

THAT Council receives and accepts the Water and Sewer Overview for May and June 2026

BACKGROUND

The report is prepared on a bi-monthly basis to inform Council of significant operational activities,
service challenges and improvements within the Water and Sewer section.

OVERVIEW
This report summarises key activities and operational matters for May and June 2026
FORM 1 PLUMBING PERMITS APPLICATIONS

The Form 1 plumbing permit process is a statutory requirement under the Plumbing and Drainage
Act 2018 and Plumbing and Drainage Regulation 2019, enabling Council to assess and approve
plumbing and drainage works

May - June activity:
e Applications received: 2
e Applications awaiting approval:
e Applications in progress: 6

¢ Inspections conducted: 10

WATER & SEWER

Camooweal —

In June the water and sewer team attended Camooweal to redress the shortage of water within the
township. This was due to combination of factors:

e Increased loading of demand due to the Campdraft at the showground which was
estimated at around 2,000 persons and scores of assorted horses and cattle.

e The overuse of the standpipe in the area for dust suppression which ultimately quickly
drained the small reservoirs in Camooweal. This was isolated immediately to restore the
water levels.
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e Ultimate failure of the bore pump and wiring which was replaced the following day

Subsequent work was undertaken by the water and sewer team and electrical contractors over the
course of that weekend to resolve all issues relating to the restoration of the water supply to
customers. Following on from this, will be a review of the current capacity and potential upgrade of
the towns water supply for such anomalistic events.

Redundancy of spare cabling and bore pumps has now been situated at the Camooweal township
to address any future similar events.

Customer Requests (CRM Summary)

May — June activity included:
o Water leaks completed (MICC & Camooweal): 175
o Blocked sewers: 3
o Sewer overflows/odours: 1
e Sewer pump station call-outs: 11
¢ General water and sewer enquiries: 46
e Plumbing applications: 2
e Plumbing Inspections: 10
e Property Searches: 16
e Approval letters: 4

e Water quality complaints: 1

Kalkadoon (Killara Rd) Industrial Subdivision Upgrade

New water main tie-in connection undertaken by a third party developer inspected by council as the
future asset owner at the Kalkadoon new industrial subdivision site. This work which initially was not
accepted by council, was reconfigured as per the WSAA code after rectifications for proper thrust
block installation were adhered to under direction from the water and sewer team. (See attached
photos below)
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13.4 REGISTER OF PRE-QUALIFIED SUPPLIERS - PLANT HIRE (WET & DRY) SERVICES
REFRESH

Document Number: 1033579

Author: Manager, Strategic Procurement
Authoriser: Director of Infrastructure Services
Directorate: Infrastructure Services

Portfolio: Works & Engineering, Water & Sewerage

EXECUTIVE SUMMARY

Pursuant to s 232 of the Local Government Regulation 2012 (QId), it is proposed to refresh the
Register of Pre-qualified Suppliers (RoPS) for Plant Hire (Wet & Dry), which will enable
throughout the Shire, as and when required.

RECOMMENDATION

THAT Council extend the existing Register of Pre-qualified Suppliers (RoPS): Plant Hire (Wet &
Dry) Services under contract 2023_58 for a term of one (1) year commencing on 1 July 2026

AND

THAT Council endorses the list of suppliers, as tabled in this report, to be included in the Register
of Pre-qualified Suppliers (RoPS): Plant Hire (Wet and Dry) Services under contract 2023 58R

AND

THAT Council Delegates authority to the Chief Executive Officer in accordance with the Local
Government Act 2009 to enter into contracts, negotiate, finalise and execute any and all matters
associated with or in relation to this contract/arrangement.

OVERVIEW

The RoPS isaregister of suppliers that are pre-qualified and capable of responding to Council’s
operational requirements in a timely manner; and where Council can either:

e Directly engage a supplier from the RoPS on an as required basis utilising the rates
provided within the Schedule of Rates; or

¢ Request quote(s) from one or more suppliers on the RoPS on an as required basis
for fixed term services utilising the rates provided within the Schedule of Rates,
or lump sum price as agreed.

This report recommends that Council exercises its ability to extend the existing RoPS by a term of
one (1) year and endorse the inclusion of new suppliers, having met all the requirement of s232 of
the Local Government Regulation 2012.

BACKGROUND

‘A pre-qualified supplier is a supplier who has been assessed by the local government
as having the technical, financial and managerial capability necessary to perform contracts
on time and in accordance with agreed requirements.”

Council currently has a Register of Pre-qualified Suppliers in place for Plant Hire (Wet &
Dry) Services endorsed by Council resolution in June 2024 containing twenty-six
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(contractors) This proposed Refresh is to extend the validity of the current register and to
increase local business.

The benefits of establishing a RoPS are:

e As suppliers on a RoPS have already been subject to a tender process there are
increased efficiencies for both parties

e Actively engaging local businesses and contractors
e Schedule of rates obtained through competition of tender

¢ Enhanced forecasting as schedule of rates is provided by suppliers with their
tender

¢ Increased accountability as invoices can be matched with schedule of rates

o Staff engaging suppliers from RoPS can be confident of their compliance to Council
operations.

Inclusion onto the RoPS does not provide any guarantee of work with Council.

It also allows Council to utilise suppliers at short notice for various works and engagements
with the knowledge that insurance, safety, environment, quality, and due diligence
requirements are met.

TENDER PROCESS

To update a Register of Pre-qualified Suppliers, Council must first invite suppliers to tender for
inclusion on the register.
The Local Government Regulation 2012 dictates that the invitation for tenders must:

e Be published on the local government’s website for at least 21 days, and

o Allow written tenders to be given to the local government while the invitation is
published on the website, and

e Also, the Local Government must take all reasonable steps to publish the
invitation for tenders in another way to notify the public about the tender process

Tenders were invited for contract 2023-58R, register of pre-qualified suppliers for plant hire (wet
& dry) services via the electronic tendering platform, VendorPanel on 16 December 2025 and
advertised via the below channels:

¢ VendorPanel public tenders’ webpage
e Council’s Tenders page on the MICC website

e MICC social media platforms

The tender stipulated that this invitation was intended for ‘new’ suppliers only. Suppliers that
are currently included on Council’s register of pre-qualified suppliers for trade services do
not need to submit a tender.

The tender closed at 2pm on 30 March 2026.

At the time of tender close, a total of nineteen (19) submissions were received from
contractors for services covering all twenty (20) of the sub-categories requested.

After evaluation, twelve (12) submissions were deemed non-conforming, with seven (7)
contractors recommended for appointment to the register. Three (3) of the recommended
contractors are local businesses based within Mount Isa City.

Whilst Council encouraged all capable suppliers to tender, Council intends to utilise the RoPS
to encourage development of competitive local business and industry. This may result in
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Council giving preference to local suppliers over non-local suppliers when engaging
suppliers from the RoPS.

Tender Evaluation:

Tenders were checked for conformance against the requirements of the request for tender
and evaluated in adherence with the sound contracting principles as stipulated in Section
104 of the Local Government Act, 2009.

Each tender was assessed against the following criteria:
e Technical capability
e Financial capability
e Managerial Capability
e Local content

Each member of the evaluation panel read and declared that they understood and accepted the
probity requirements, which includes a declaration of conflicts of interest and confidentiality.

At the outcome of the evaluation process, it was recommended that seven (7) suppliers
noted in Attachment 1, be appointed to the Register of Pre-qualified Suppliers for Plant
Services

For reference, the existing Register of Register of Pre-qualified Suppliers (RoPS): Plant Hire
(Wet & Dry) Services is included in Attachment 2.

Council may also, at its sole discretion, re-advertise by public tender and/or refresh this Register of
Pre-qualified Suppliers during the term of this engagement at any time.

BUDGET AND RESOURCE IMPLICATIONS

There is no direct budget impact costing to this activity.

LINK TO CORPORATE PLAN

Theme: 5. Our Organisation

Strategy: | 5.10 Local spending by Council is maximised

CONSULTATION (INTERNAL AND EXTERNAL)

Consultation has occurred with Members of the public (though one on one meetings held with 30
nominated local suppliers at the Councils Works Depot).

LEGAL CONSIDERATIONS

Council had complied with the Local Government Act 2009 and Local Government Regulation 2012
for the running of the Tender process. The use of a Register of Pre-qualified Suppliers (RoPS)
complies with legal and procurement policy requirements and reduces administrative load for Council
and Contractors.

POLICY IMPLICATIONS

Council must adhere to the requirements of Council’s Procurement Policy in relation to the handling
of Variations and extensions to this contract.
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RISK IMPLICATIONS

If the refresh was not undertaken, the ability to extend the council spending within the Local Business
community would have been reduced.

HUMAN RIGHTS CONSIDERATIONS
N/A

ATTACHMENTS

1.  Proposed New Suppliers to RoPS - Plant Hire (Wet and Dry Hire) Services {
2.  Existing Suppliers on RoPS Plant Hire (Wet & Dry) Services §

ltem 13.4 Page 164


CO_20260624_AGN_11428_AT_ExternalAttachments/CO_20260624_AGN_11428_AT_Attachment_26956_1.PDF
CO_20260624_AGN_11428_AT_ExternalAttachments/CO_20260624_AGN_11428_AT_Attachment_26956_2.PDF

ORDINARY COUNCIL MEETING

24 JUNE 2026

Supplier Name

Advantage Mining And Civil
CM Contracting

Curry's Diesel & Machinery
Hiesler Contracting Pty Ltd
K2Q Contracting

Lamont Civil Services Pty Ltd
Makarios Earthmoving

ABN

34676 635082
17690684 817
79651495788
58 647 361 395
47 267 469 407
49605726 976
88502730478

Business Address Branch Address

66 Buckley Ave, Parkside, Mount Isa, Qld, - 66 Buckley Ave, Parkside, Mount Isa, Qld, 4825
2 Emmalyn Close, Soldiers Hill, Mount Isa 23 Gregory St, Burketown, Qld, 4830

Railway St, Cloncurry, Qld, 4824 Railway St, Cloncurry, Qld, 4824

10 Russell St, Toowoomba, Qld, 4350 10 Russell St, Toowoomba, Qld, 4350

55 Bendee Cres, Blackwater, Qld, 4717 55 Bendee Cres, Blackwater, Qld, 4717

9 Palmer St, Cloncurry, Qld, 4824 9 Palmer St, Cloncurry, Qld, 4824

2 Moondarra Sr, Lanskey, Mount Isa, Qld, « 2 Moondarra Sr, Lanskey, Mount Isa, Qld, 4825
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ATTACHMENT:
MICC ROPS Plant Hire Tender - List of successful Panelled Suppliers

Supplier Name
[Addison (Aust) Pty Ltd T/As 1300 Meteor Rentals

ABN
38 631194 440

Business Address
29 Pilkington St, Garbutt QLD 4814

IAG Equip Pty Ltd

60 150 986 913

3 Lyons Street, Gladstone QLD 4680

[AMR Equipment Hire Pty Ltd T/As AMR Equipment Hire

66 644 941 524

28 Breakaway Drive, Mount Isa Qld 4825

Arid to Oasis Solutions Pty Ltd T/As Auzscot Constructions

16 122 776 845

Lot 101 Railway Street, Cloncurry QLD 4824

Brooks Hire Service Pty Ltd

20 008 975 988

30 Coulson Way, Canning Vale, WA. 6155

C&R Contractors Pty Ltd

83 626 756 349

63 Piralko Rd, Mount Surround 4809 Qld

Coates Hire Operations Pty Limited

99074 126 971

Level 1, 201 Coward Street, MASCOT NSW 2020

Durack Civil Pty Ltd 35633 665 380 182 Goonyella Road, Moranbah, QLD, 4744
Elliott’s Transport & Plant Hire Pty Ltd 13 154 585 985 54-56 Ham Street, Cloncurry 4824 QLD

Ellis Profiling QLD Pty Ltd 52090 899 095 4 Andrew Campbell Drive Narangba QLD 4504
FDH Equip Pty Ltd 79 643 972 892 96R Yorkeys Knob Rd, Yorkeys Knob

Hastings Deering (Australia) Limited T/As Hastings Deering 49 054 094 647 98 Kerry Road, Archerfield QLD 4108

Indiji Enterprises Pty Ltd

19672511661

58 Shannon Drive, Bayview Heights Qld. 4868

1Q Access Pty Ltd

99 640 510 934

121 Duchess Road, Mount Isa QLD 4825

).). Richards & Sons Pty Ltd T/As JJ's Waste & Recycling

40 000 805 425

PO Box 235, Cleveland QLD 4163

McConachy Ventures Pty Ltd T/As MAK Diesel & Earthmoving

57155111765

6 Old Mica Creek Road Mica Creek, Qld 4825

Built Tuff Industries Pty Ltd T/As NQ All Terrain Hire

53 641 248 222

735 Woolcock St Mt Louisa Qld 4814

NQES Industries Pty Ltd

84 651 167 243

17 Richardson Road, Mount Isa 4825

Onsite Rental Group Operations Pty Ltd T/As Onsite Rental Group

74 126 102 485

Level 1/83 Egerton Street, Silverwater NSW 2128

Brindell Pty Ltd T/As REMPLOY

76 010 215 335

101 - 107 Duchess Rd Mount Isa Qld 4825

Rollers Australia Pty Ltd T/As Rollers Queensland

50087 309 091

152 Raglan St Roma QLD 4455

Shore Hire Pty Limited

54129 593 102

354 Edgar Street Condell Park NSW 2200

Stabilised Pavements of Australia Pty Ltd

90 002 900 736

234 Wisemans Ferry Road, Somersby, NSW, 2250

Tareve Pty Ltd T/As Tareve Plant & Haulage

79 644 039 663

1 Logistics drive, Charlton

The Trustee for GOS CONSTRUCTIONS UNIT TRUST T/As GOS Constructions Pty Ltd

59791018 313

17 Murray Avenue, GREGORY QLD 4830

\We Construct PTY LTD ATF The XWP Trust T/As We Construct

41189 618 784

1 Prestwood Rd Georgetown QLD 4871
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13.5 REGISTER OF PRE-QUALIFIED SUPPLIERS - TRADE SERVICES REFRESH

Document Number: 1033620

Author: Manager, Strategic Procurement
Authoriser: Director of Infrastructure Services
Directorate: Infrastructure Services

Portfolio: Works & Engineering, Water & Sewerage

EXECUTIVE SUMMARY

Pursuant to s232 of the Local Government Regulation 2012 (QId), it is proposed to Refresh the
established Register of Pre-qualified Suppliers (RoPS) for Trade Services, which will enable
Council to utilise the required services on an individual basis to perform work, as and when
required.

RECOMMENDATION

THAT Council extend the existing Register of Pre-qualified Suppliers (RoPS): Trade Services
under contract 2023_57, for a term of one (1) year commencing on 1 July 2026.

AND

THAT Council endorse the list of additional suppliers, as tabled in this report, to be included on
the Register of Pre-qualified Suppliers (RoPS): Trade Services under contract 2023_57R

AND

THAT Council Delegates authority to the Chief Executive Officer in accordance with the Local
Government Act 2009 to enter into contracts, negotiate, finalise and execute any and all matters
associated with or in relation to this contract/arrangement.

OVERVIEW

The RoPS isa register of suppliers that are pre-qualified and capable of responding to Council’s
operational requirements in a timely manner; and where Council can either:

¢ Directly engage a supplier from the RoPS on an as required basis utilising the rates
provided within the Schedule of Rates; or

¢ Request quote(s) from one or more suppliers on the RoPS on an as required basis
for fixed term services utilising the rates provided within the Schedule of Rates,
or lump sum price as agreed.

This report recommends that Council exercises its ability to extend the existing RoPS by a
term of one (1) year and endorse the inclusion of new suppliers, having met all the
requirement of s232 of the Local Government Regulation 2012.

BACKGROUND

‘A pre-qualified supplier is a supplier who has been assessed by the local government
as having the technical, financial and managerial capability necessary to perform contracts
on time and in accordance with agreed requirements.”
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Council currently has a Register of Pre-qualified Suppliers in place for Trade Services,
endorsed by Council resolution in June 2024 containing eighteen (18) suppliers . This
proposed Refresh is to extend the validity of the current register and increase local business
development.

The benefits of establishing a RoPS are:

o As suppliers on a RoPS have already been subject to a tender process there are
increased efficiencies for both parties

e Actively engaging local businesses and contractors Schedule of rates obtained through
competition of tender

o Enhanced forecasting as schedule of rates is provided by suppliers with their tender
¢ Increased accountability as invoices can be matched with schedule of rates

o Staff engaging suppliers from RoPS can be confident of their compliance to Council
operations.

Inclusion onto the RoPS does not provide any guarantee of work with Council.

It also allows Council to utilise suppliers at short notice for various works and engagements
with the knowledge that insurance, safety, environment, quality, and due diligence
requirements are met.

TENDER PROCESS

To update a Register of Pre-qualified Suppliers, Council must first invite suppliers to tender for inclusion
on the register. The Local Government Regulation 2012 dictates that the invitation for tenders must:

= Be published on the local government’s website for at least 21 days, and

= Allow written tenders to be given to the local government while the
invitation is published on the website, and

= Also, the Local Government must take all reasonable steps to
publish the invitation for tenders in another way to notify the public
about the tender process

Tenders were invited for contract 2024-57R, register of pre-qualified suppliers for Trade services
via the electronic tendering platform, VendorPanel on 16 December 2025 and advertised via the
below channels.

= VendorPanel public tenders’ webpage
= Council's Tenders page on the MICC website

= MICC social media platforms

The tender stipulated that this invitation was intended for ‘new’ suppliers only. Suppliers that are
currently included on Council’s register of pre-qualified suppliers for trade services do not need to
submit a tender.

The tender closed at 5pm on 30 March 2026.

At the time of tender close, a total of twenty-two (22) submissions were received from
contractors for services covering all twenty (20) of the sub-categories requested.

After evaluation, six (6) submissions were deemed non-conforming, with sixteen (16)
contractors recommended for appointment to the register. Fourteen (14) of the
recommended contractors are local businesses based within Mount Isa local government
area.
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Whilst Council encouraged all capable suppliers to tender, Council intends to utilise the RoPS to
encourage development of competitive local business and industry. This may result in council giving
preference to local suppliers over non-local suppliers when engaging suppliers from the RoPS

Tender Evaluation:

Tenders were checked for conformance against the requirements of the request for tender
and evaluated in adherence with the sound contracting principles as stipulated in Section
104 of the Local Government Act, 2009.
Each tender was assessed against the following criteria:

= Technical capability

= Financial capability

= Managerial Capability

= Local content

Each member of the evaluation panel read and declared that they understood and accepted the
probity requirements, which includes a declaration of conflicts of interest and confidentiality.

At the outcome of the evaluation process, it was recommended that sixteen (16) suppliers
noted in Attachment 1, be appointed to the Register of Pre-qualified Suppliers for Trade
Services.

For reference, the existing Register of Pre-Qualified Suppliers for Trade Services is included
in Attachment 2.

Council may also, at its sole discretion, re-advertise by public tender and/or refresh this Register of
Pre-qualified Suppliers during the term of this engagement at any time

BUDGET AND RESOURCE IMPLICATIONS
N/A

LINK TO CORPORATE PLAN

Theme: 5. Our Organisation

Strategy: | 5.10 Local spending by Council is maximised

CONSULTATION (INTERNAL AND EXTERNAL)

Consultation has occurred with members of the public through one on one introduction meetings,
held at council Works Depot in March 2026.

LEGAL CONSIDERATIONS

The use of a Register of Pre-qualified Suppliers (RoPS) complies with legal and
procurement policy requirements and reduces administrative load for Council and
Contractors.

POLICY IMPLICATIONS

Council must adhere to the requirements of Council’s Procurement Policy in relation to the handling
of Variations and extensions to this contract.
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RISK IMPLICATIONS
N/A

HUMAN RIGHTS CONSIDERATIONS
N/A

ATTACHMENTS

1. Council Report Nominated Data - Trades Services J
2.  Existing RoPS for Trade Services {
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Supplier Name

Blackform Contracting Pty Ltd

DD's Outdoor Services

Fvs Airconditioning and Electrical Pty Ltd
Gregor Refrigeration Services
Inkspiration Signs Pty Ltd

Isa Lock and Key Pty Ltd

Lifts Ng. Pty Ltd

Long Carpentry Pty Ltd

Malkarri Aboriginal Corporation
Mathieson Imagery

Mine Safety & Compliance Qld Pty Ltd
Mitec Qld

Outback Auto Electrical T/A

Moorey's Auto Electrics & AC Pty Ltd
Rocket 139 Pty Ltd T/A Mount Isa Signs
Rwa Electrical & Tade Services Pty Ltd
T.Real Construction and Maintenance Pty Ltd

ABN Business Address

62635408605 18 Milne Bay rd, Soldiers Hill, Mount Isa, Qld, 4825
68550 423 022 9 Roesmary Ave, Miles End, Mount Isa, Qld, 4825
80632215644 9 Commercial Rd, Mount Isa, Qld, 4825

58683 048 311 7 Salamaua St, Soldiers Hill, Mount Isa, Qld, 4825
96 685 592 330 Shop 1, 46 Miles St, Mount Isa, Qld, 4825
85671177941 1 Diamond Cres, Happy Valley, Mount Isa, Qld, 4825
71605411078 47 Bolam St, Garbutt, Townsville, Qld 4814

22691 489 693 33 Paterson Cres, Healy Heights, Mount Isa, Qld, 4825
79761321216 7 Madang Street, MountIsa Qld 4825

94 832376 819 5 Stanley St, Mornington, Mount Isa, Qld, 4825
30683 497 832 14 Tryon Ct, Kirwan, Townsville, Qld, 4817

86634 254 452 9 Duke St, Healy, Mount Isa, Qld, 4825

45628 235 174 3 Vaiente Parade, Breakaway, Mount Isa, Qld, 4825
11644 150 210 Clover Cres Miles End, Mount Isa, Qld, 4825
24660 315 060 14 Charles St, Soldiers Hill, Mount Isa, Qld, 4825
31655630569 14 Salamaua St, Soldiers Hill, Mount Isa, 4825

Branch Address

18 Milne Bay rd, Soldiers Hill, Mount Isa, Qld, 4825
9 Roesmary Ave, Miles End, Mount Isa, Qld, 4825

9 Commercial Rd, Mount ISa, Qld, 4825

7 Salamaua St, Soldiers Hill, Mount Isa, Qld, 4825
46 Miles St, Mount Isa, Qld, 4825

1 Diamond Cres, Happy Valley, Mount Isa, Qld, 4825
47 Bolam St, Garbutt, Townsville, Qld 4814

33 Paterson Cres, Healy Heights, Mount Isa, Qld, 4825
7 Madang Street, Mount Isa Qld 4825

5 Stanley St, Mornington, Mount Isa, Qld, 4825

14 Tryon Ct, Kirwan, Townsville, Qld, 4817

9 Duke St, Healy, Mount Isa, Qld, 4825

3 Vaiente Parade, Breakaway, Mount Isa, Qld, 4825
Clover Cres Miles End, Mount Isa, Qld, 4825

14 Charles St, Soldiers Hill, Mount Isa, Qld, 4825
14 Salamaua St, Soldiers Hill, Mount Isa, 4825

Item 13.5 - Attachment 1

Page 171



ORDINARY COUNCIL MEETING

24 JUNE 2026

MICC RoPS Trade Services Tender — List of Successful Panelled Suppliers

Supplier Name

All Round Solutions Qld Pty Ltd

ABN

78 672 155510

Business Address

5 Milne Bay Road, Soldiers Hill - Mt Isa , 4825

Arid to Oasis Solutions Pty Ltd T/As Auzscot Constructions

16122 776 845

Lot 101 Railway Street, Cloncurry QLD 4824

Durack Civil Pty Ltd

35633 665 380

182 Goonyella Road, Moranbah, QLD, 4744

Elexr Electrical Services

90 119 020 646

11 Salamaua Street, Soldiers Hill, Qld, 4825

Haz-Elec Industries Pty Ltd

77 134 458 923

23 Richardson Rd, Ryan, Qld, 4825

JNR Rural Electrical Pty Ltd

68 616 590 339

22 Breakaway Drive, Mount Isa QLD 4825

Mikkelsen Electrical Contractors Pty Ltd

58 087 696 393

18 MULLAN STREET, MOUNT ISA

Mount Isa Pest Control (ACMJ PTY LTD Tas Mount Isa Pest Control)

95622417 136

12 Breakaway Drive, Breakaway, Mount Isa

NQES Industries Pty Ltd

84 651167 243

17 Richardson Road, Mount Isa 4825

Otis Elevator Company Pty Ltd

56 002 873 065

Level 1, 12 Cribb Street, Milton, QLD, 4064

Outback Pest Control (Northwest) Pty Ltd

15136379 176

Shop 2/99 Pamela Street, Mount Isa. QLD 4825

Outback Power Pty Ltd

86 660 355 519

23 Buna Street, Mount Isa, Qld, 4825

Remote Building Solutions Pty Ltd

91656 161 367

31 Fisher Drive, MOUNT ISA QLD 4825

Specialised Industrial Solutions Pty Ltd

69 636 298 907

25 Ryan Road, RYAN, QLD, 4825

The Trustee for GOS Constructions Unit Trust Tas GOS Constructions Pty
Ltd

59791018 313

17 Murray Avenue, GREGORY QLD
4830

The Trustee for The Hunter Discretionary Trust

92 297 517 995

113 Camooweal Street, Mount Isa QLD 4825

The Trustee for The Kelleway Neisalu Family Trust TAs Niekel Maintenance
and Hire Pty Ltd

13 438 900 425

43 Arline Street, Mount Isa, QLD 4825

Wattworx Pty Ltd

85 670 589 956

4 GOROKA STREET SOLDIERS HILL 4825

Item 13.5 - Attachment 2
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13.6 AWARD OF CONTRACT 2025_12 MICC 2026 ROAD RESURFACING REJUVENATION

Document Number: 1033621

Author: Manager, Strategic Procurement
Authoriser: Director of Infrastructure Services
Directorate: Infrastructure Services

Portfolio: Works & Engineering, Water & Sewerage

EXECUTIVE SUMMARY

Council is intending on undertaking a Road Resurfacing Rejuvenation program. The program
combines the externally federal funded by R2R — Roads to Recovery Program and Council’s reseal
program. This report summarises the outcome from a tender process for 2025 12 2026 Road
Resurfacing Rejuvenation Project (VP507159) and recommends award to Fulton Hogan Industries
Pty Ltd.

RECOMMENDATION

THAT Council accepts the tender evaluation panel recommendation and resolves to award
Contract 2025_12 with Fulton Hogan Industries Pty Ltd for $1,982,417.63 (Ex GST) to deliver
the R2R 2026 — Road Resurfacing Rejuvenation Contract Project and delegate authority to the
Chief Executive Officer to negotiate, finalise and execute any and all matters associated with
or in relation to this contract/arrangement

OVERVIEW

This report is provided to inform Councilors of the outcome from a restricted tender process for the
R2R 2026 — Road Resurfacing Rejuvenation Contract (VP507159). This tender process was
undertaken to source tenders for the supply and execution of the works, under the Local Buy LB313
Road and Civil Construction — sub category — Road Resurfacing (Sealed Roads).

The scope of works includes, supply and installation of all materials and activities necessary to
deliver the Road Rejuvenation works in accordance with the design drawings and specifications
issued with this Request for Tender.

The program of works is primarily R2R 2026 — Road Resurfacing Rejuvenation Project forms part of
an initiative by The Australian Government’s Roads to Recovery (R2R) program supporting local
councils in funding, and the State governments blackspot program constructing, and maintaining
critical road infrastructure to improve safety, accessibility, and economic outcomes.

BACKGROUND

Various town streets within Mount Isa City Council have been identified requiring significant works
to reinstate damaged sections of seal to its original state. The town streets within the scope are
listed below:

. Fourth Avenue

. Abel Smith Parade

. Camooweal Street

. East Street

. Sunset Drive

. Twenty Third Avenue
. Davis Road
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Enterprise Road
Isa Street
Labuan Street
Simpson Street

Additionally, there are four (4) intersections that have been identified requiring significant works to
reinstate the asphalt to its original condition in preparation for follow-on Queensland Black Spot
Program works.

The town intersections within the scope are listed below:
. Fourth Avenue — Twenty Third Street

Mary Street — Miles Street

Patricia Street — Miles Street

Trainor Street — Pamela Street

This report summarises the outcome from a restricted tender for 2025-12 R2R 2026 — Road
Resurfacing Rejuvenation Contract (VP507159) and recommends award to Fulton Hogan Industries
Pty Ltd.

The program of works that is currently being undertaken with this appointment is the Priority Works
sections on the following roads along with the full intersections to allow for the Blackspot program.

The Roads and Intersections that will be worked on are as follows:-

Roads
e Fourth Avenue
e Abel Smith Parade
e Camooweal Street
o [East Street
e Sunset Drive
e Twenty Third Avenue
e Davis Road

e |sa Street

Intersections
e Fourth Avenue — Twenty Third Street
e Mary Street — Miles Street
o Patricia Street — Miles Street

e Trainor Street — Pamela Street

TENDER EVALUATION

Council utilised VendorPanel to call for tenders from suppliers for the R2R 2026 — Road
Resurfacing Rejuvenation Contract (VP507159), which opened on Thursday 23" April 2026 and
closed off due to all responses received on the Monday 11" May 2026.

Three (3) suppliers were contacted to check availability and only (2) responses were received, with
only 1 tender submission.
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No. | RESPONDENT
Fulton Hogan Industries Pty Ltd Tender submitted

2 | Koppens Construction Pty Ltd Tender not received

Stabilised Pavements of Australia Pty Ltd (responded that they would
3 | not submit)

On 20th May 2026, the tender evaluation panel (TEP) members met to complete the final stages
for assessment of tenders. The tender evaluation panel consisted of the following representatives:

e Manager — Works and Operations. Mount Isa City Council
¢ Project Manager — Infrastructure Services. Mount Isa City Council

e Procurement Manager. Mount Isa City Council

The tender process was completed in accordance with the sound contracting principles
detailed in the Local Government Act 2009 and a tender evaluation and probity plan prepared
by Council.

The tenders were evaluated on the following basis:

Price 40%
Capability and Experience 30%
Methodology and program 25%
Contribution to Local Economy 5%
PREFERRED TENDERER

Fulton Hogan Industries was the only supplier to submit a response to the tender request, the
response was evaluated by the TEP and recommended for tender award as they
demonstrate the following benefits in delivering this project:

e Demonstrated experience delivering construction works of similar complexity.

e Fulton Hogan has a specialized Crew for these works in the Area from July 2026. No
other contractor has this capacity available locally.

e Practical completion can be achieved by 07" September 2026, based on Contract
Award June 2026.

¢ Sufficient financial capacity to meet cash-flow requirements for project delivery;
e Pricing in line with projects estimated budget;

e Nil departures from Council’s contract terms.

BUDGET AND RESOURCE IMPLICATIONS

The price submission is in alignment with the projects budget and estimate. The project is jointly
funded by council and the federal government R2R — Roads to Recover program. The R2R 2026
— Road Resurfacing Rejuvenation Project is outlined within the Tender Evaluation Report as
attachment 2
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LINK TO CORPORATE PLAN

Theme: 3. Infrastructure
Strategy: | 3.1 Responsibly manage Council assets and its long-term sustainability
3.4 Plan for road infrastructure to meet future needs including a heavy vehicle
bypass

CONSULTATION (INTERNAL AND EXTERNAL)

All internal stakeholders across serval departments were consulted on this activity to make sure
this project after public consultation was worth undertaking and moving forward with.

LEGAL CONSIDERATIONS

Fulton Hogan Pty Ltd have not proposed any contract departures. The contract issued with
the tender was prepared by Ochre Legal and based on Australian Standard construction
contract standards.

POLICY IMPLICATIONS

Council must adhere to the requirements of Council’s Procurement Policy in relation to the handling
of Variations and extensions to this contract.
RISK IMPLICATIONS

Risk management was undertaken during the evaluation process, and the preferred supplier is
deemed a low risk due to experience and nil contractual departures noted within the tenderers
response.

HUMAN RIGHTS CONSIDERATIONS

Nil

ATTACHMENTS

1.  Rehab Program - (Confidential)
2.  2025-12 - R2R 2026 - Scope of Works - Rev B - (Confidential)
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14 GENERAL BUSINESS

Nil
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15 CONSIDERATION OF CONFIDENTIAL BUSINESS ITEMS

RECOMMENDATION

THAT Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 254J of the Local Government Regulation 2012:

15.1 MICCOE Finance Overview Report - May 2026

This matter is considered to be confidential under Section 254J - (g) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with negotiations relating to a commercial
matter involving the local government for which a public discussion would be likely to prejudice the
interests of the local government.

15.2 Concession Requests - Overdue Rates or Charges

This matter is considered to be confidential under Section 254J - (d) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with rating concessions.

15.3 Disposal of Valuable Non-Current Asset: 103 West Street, Menzies, Qld 4825

This matter is considered to be confidential under Section 254J - (e) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with legal advice obtained by the local
government or legal proceedings involving the local government including, for example, legal
proceedings that may be taken by or against the local government.

15.4 Appointment of Chief Executive Officer

This matter is considered to be confidential under Section 254J - (a) of the Local Government
Regulation, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with the appointment, discipline or dismissal
of the chief executive officer.
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